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WHEREAS, Section 5.C.8.b of the APFA Policy Manual states “Representatives at bases
with headcounts in excess of one-thousand (1,000) flight attendants; with a minimum of one
(1) full month trip removal authorized for each one-thousand (1,000) flight attendant;” ; and
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WHEREAS, the above referenced Policy has not been reviewed or re-evaluated for quite
some time; and

WHEREAS, Base workloads have changed drastically over the past 15 years, particularly
since the inception of our Dispute Resolution Process.

THEREFORE BE IT RESOLVED, the headcount formula be changed to 1 full time trip
removal per 750 flight attendants and this change be reflected in Section 5.C.8.b of the APFA
Policy Manual, effective May 1,
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