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WHEREAS, The APFA Constitution Section 3C stateBhé Board of Directors shall
participate in an annual training session”, and
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WHEREAS, the Policy Statement of Section 3 of the APEAqy manual statesEvery

member of the APFA should have the opportunity to participate in training and continuing

education programs for the benefit of APFA Flight Attendants as a whole. Representatives
of the APFA are expected to participate in training and continuing education programs as

part of their responsibilities to the Flight Attendants they serve’, and

WHEREAS, Section 3 A. 2. of the APFA Policy Manual Staté&;aining and continuing
education programs will be conducted in accordance with budgetary considerations as
deemed appropriate by the Board of Directors via passage of the annual APFA Budget” and;

WHEREAS, Section 3.A.4. of the APFA Policy Manual stateR;aining sessions for the
Board of Directors shall only include the Board of Directors and Vice-chairs’; and

WHEREAS, the APFA is consistently looking for ways to asimdine the way we do
business and conform to budgetary constraints, and

WHEREAS, it would be a considerable cost-savings to reffi@m adding an additional
day(s) to the Board of Directors meeting to fulibove said requirement described above;
and

WHEREAS, because most Flight Attendants have home phomeddstance plans that

allow unlimited long distance calls and/or cell ppglans that count minutes used regardless
of whether the call is to an 800 number or numhiéln an area code. As a result, the APFA
800 number does not provide a savings to fligleratants but is costly to APFA.

BE IT THEREFORE RESOLVED , any training incorporated into the Board of Dices
meeting shall be considered to have fulfilled tlem&litutional obligation of Annual Board of
Directors training.

BE IT FURTHER RESOLVED , that twenty thousand dollars ($20,000.00) ofg¢léings
from Board training (Board of Director (70) budgshall be reallocated to the SAF and
MEA of the base budgets (90); and

BE IT FURTHER RESOLVED , APFA may discontinue 800-395-APFA. Any savings
from this (Communications (60) budget) and the rieing five thousand dollars ($5,000.00)
of the savings from Board training, shall be alteddfirst to ensure that every Coordinator
has at least one (1) full-time trip removal. Aeymaining funds will be allocated to National
Departments where deemed necessary, and any ftilhdsnsaining will be allocated to
General and Administrative (10); and

BE IT FURTHER RESOLVED , that APFA shall continue the 800 HotLine numIt&9Q-
399-APFA).



