APFA

BOARD OF DIRECTORS MEETING

18™ ANNUAL CONVENTION
March 3 - 6, 2011
Hotel Palomar Arlington

Arlington, VA
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WHEREAS, under Avrticle 11, Section 3.A of the APFA Constitution, the Board of Directors is
authorized to interpret the Consitution and “to establish, prescribe and dopt such other policies
which may be consistent with this Constituion as required for the direction and management of
the affairs of the APFA;” and

WHEREAS, Article 111.3.1(4)(a) of the Constitution provides, in part, that, in the event that a
Base Chair cannot attend all or part of a Board of Directors meeting, the Vice Chair shall
attend in his/her absence:
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BE IT THEREFORE RESOLVED, that Section 4.A.3.a of the APFA Policy Manual be
amended to read:

(1) If a Base Chair is absent at the beginning of a Board of Directors meeting or
Convention (“meeting”), the Vice Chair shall represent the base in the Base Chair’s
absence. (If the Vice Chair is not available, the Base Chair may designate a Base
Council or base member in accordance with Article 111.1(4)(a) of the Constitution
[“other designated representative”]). If the Base Chair arrives at the meeting during
that business day, he/she shall assume representation of the base.

(2) If a Base Chair is present at the beginning of a meeting and leaves during any day of
the meeting, he/she shall be entitle to either:

a. Issue his/her proxy in accordance with Article I11.1(2) of the APFA
Constitution; or

b. Designate the Vice Chair (or other designated representative) to represent the
base for the rest of the business day.

(3) If a Base chair designates the Vice Chair (or other representative) under paragraph
(2) above and does not return to the meeting the following business day, the Vice
Chair shall represent the base for that day and any following days unless and until
the Base Chair returns.

BE IT FURTHER RESOLVED, that the following changes be made to Section 4.A.3.b(1)(b)
of the APFA Policy Manual:

Delete subsection (a);

Reword the introductory paragraph of subsection (b) to read: “A Base Chair in
attendance at a meeting shall represent the base in accordance with Section 4.A.3(a),
except that:”

Amend subsection (c) to read: “A Vice Chair or an other designated representative at a
meeting ...”
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