Tentative Implementation Schedule for APFA Items
— not an all-inclusive list —
updated 7-27-2012 (1)

L 4 Effective August 31, 2012

* Eliminate Domestic aft galley pay

» Eliminate International pay rates and replace with $3.00/hourly override
* PVDs paid at daily rate

* SK clearance moved to 1200 local base time

L 2 Effective October 1, 2012

* Eliminate 30-in-7
* Limit PVDs
* Increase monthly schedule max
= (actual bid lines expected to increase in November)

L 2 Effective November 1, 2012

* Lineholders will have 10 24-hour DFPs
= (option to relinquish 2 DFPs will happen at a later date TBD)
* New On-Duty and Duty-Aloft limitations

4 Other Key Dates

* Increased cross-utilization of Domestic/International reserves — estimated 1Q2013
* Implement split SK bank — targeted July 2013
* Implement PBS — estimated 4Q2013
= |ncludes VC paid at daily rate
= Fully combined Domestic/International operation
= |ncludes 100 hour trip protection
* Automated Daily Bidding — TBD
* Implement Reserve TA items — TBD
* Cross-Division and Out of Base flying for lineholders — TBD
* Implement interim pay protection — TBD no later than DOS+12



