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The principal arena in which
the APFA works to support and
promote the wages, working
conditions, and rights of the
American Airlines Flight
Attendants is in our dealings
with Company management – at
the bargaining table, through
the grievance and arbitration
machinery, and in countless
meetings and communications.
However, the APFA also realizes
that there is another important
avenue that we must vigorously
pursue if we are to succeed in
our efforts – the Washington
political scene. This is an area
where the APFA’s presence is
well established and becoming
increasingly significant. 

While state laws are important
to Flight Attendants in certain
areas, such as workers’ compen-
sation and unemployment bene-
fits, it is in Washington that fed-
eral aviation regulations and
laws are made that vitally affect
our interests. Because of this,
the APFA maintains a full-time
presence in Washington and has
for many years. Since 1989, the
APFA has utilized the services
of Joan Wages, a former Flight
Attendant, to help fight for the
rights of the American Flight

John Ward
APFA President

Attendants on Capitol Hill. Joan
has been able to bring the
insights and knowledge she
obtained first-hand from her
Flight Attendant experience to her
work on our behalf, which often
has proven invaluable when leg-
islative success depends on mem-
bers of Congress and their staffs
understanding the importance of
a bill’s provisions. Joan also has
been of great assistance in ensur-
ing that other APFA representa-
tives and I have had an opportu-
nity to testify before Congress
and to meet with senators and
representatives on matters of vital
concern to our membership.

One recent example where a
direct presence on Capitol Hill
proved extremely important was
in conjunction with legislation
Senator Bond of Missouri was
seeking to introduce that would,
if passed, have undone the
American-TWA seniority integra-
tion provided under the APFA-
American Seniority Integration
Agreement. If Senator Bond had
had his way, the integration
would have been redone by
granting the former TWA Flight
Attendants full credit for their ser-
vice at TWA or would have
required an arbitration to redo the

seniority integration. With the
able assistance of our
Washington representative, Ms.
Wages, I was able to submit a
detailed written position on
behalf of the APFA and the
American Flight Attendants. I
explained the background of the
TWA transaction and the seniori-
ty integration as well as the rea-
sons why the proposed legisla-
tion would have been extremely
harmful and, frankly, a terrible
idea. When Senator Bond contin-
ued to push the issue, I was able
to submit written responses to
his questions, further defending
our seniority agreement. 

Some of the other issues that the
APFA has pursued over the years
in Washington have included
obtaining Flight Attendant duty
and rest limits, elimination of
Flight Attendant weight policies
(remember that!), seeking OSHA
coverage for Flight Attendants,
fighting for improved cabin air
quality, and supporting adoption
of the Family and Medical Leave
Act. One of the most dramatic
instances of our interaction with
Washington was in 1993, when
we succeeded in having President
Clinton intervene during our
strike to help prevent some of the

The APFA Goes to Washington

drastic action that the Company
was planning to initiate. Since
September 11, 2001, the APFA
has fought in Washington for
improved security of airports and
aircraft and updated Flight
Attendant security and self-
defense training, and the exten-
sion of unemployment benefits
for furloughed airline workers.
Most recently, we have focused
on our efforts to obtain support
in Washington for dealing effec-
tively with Flight Attendant
fatigue. We will also be revisiting
security  training issues.

In pursuing our issues in
Washington over the years, the
APFA frequently has joined with
other unions to develop common
positions and to pursue common
objectives. Many of those joint
efforts were with the Coalition of
Flight Attendant Unions, which
was formed in the late 1980s.
Through the Coalition, we were
able to overcome initial disagree-
ments within the unions over
how best to approach issues of
mutual concern to all of us, most
significantly, with respect to
Flight Attendant duty and rest
regulations. These coordinated
efforts have extended to discus-
sions of a wide range of issues –

President’s Report
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January 15, 2004

Dear Member of Congress:

I am writing to urge your support of legislation currently before Congress that
would extend Unemployment Insurance Benefits to laid off workers who have
exhausted their benefits.

The Association of Professional Flight Attendants (APFA) represents 26,000
American Airlines Flight Attendants.  Of that number, American has 5,760 flight
attendants on furlough, many of whom have been laid off since October 2001.
Despite their best efforts, many of these individuals have been unable to secure
jobs and have exhausted their Unemployment Insurance Benefits.  Senate Bills
S.1708, S.2006 and House Bills H.R.1652 and 3270 would extend Unemployment
Insurance Benefits for these workers and provide them with something so as to
provide for their families and carry them through while they continue their search
for other employment.

On behalf of our furloughed members, I ask that you support this important leg-
islation.  If you have any questions, please contact Joan Wages, APFA’s
Washington Representative.

Sincerely,

John Ward

Association of the Professional Flight Attendants

Representing the Flight Attendants of American Airlines

Office of the President

1004 West Euless Blvd. • Euless, TX 76040
Tel. 817.540.0108 • Fax. 817.540.2077

including contracts, grievances,
and negotiations, in addition to
legislation – all aimed at
improving the lives of our
members and our profession. 

While, at times, we have worked
as a Coalition of many unions,
often our joint efforts in
Washington have been with the
Association of Flight Attendants
(AFA). This is not surprising
because only the APFA and the
AFA have personnel on site in
Washington devoted full-time to
furthering the interests of Flight
Attendants, unlike other unions
whose attention often has been
diverted to other occupations
within their ranks, such as
truckers, mechanics, and pilots.
In fact, we have encountered sit-
uations where other unions
have inexplicably chosen to
remain on the sidelines when
issues of real concern to Flight
Attendants were pending before
Congress. A recent instance
where this occurred was just
last fall, when we were fighting
for Flight Attendant security

training legislation. The
International Association of
Machinists (IAM), the union for
the Continental Flight
Attendants, NEVER showed up
on Capitol Hill to join this cause,
even though Continental was the
carrier leading the charge to gut
the proposed legislation and
despite the fact that Continental
was utilizing the services of
Continental Flight Attendants to
lobby against the proposed legis-
lation. 

It is vital that the APFA maintain
an active voice and presence on
Capitol Hill, particularly in this
time of industry belt-tightening.
Carriers such as American look
for every opportunity to cut
every possible corner; they’ve
done it in the past, and we can
expect them to do it in the
future. We have demonstrated
that the APFA and the American
Flight Attendants are ready and
willing to stand our ground. This
is a battle that will be with us
indefinitely and one from which
we cannot retreat.
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As I said before, I am so proud of
my team and what we were able to
accomplish together. Here are a few
of my favorites: (Listed by year.)

1) 2000 - Presidential Grievance
(Right To Grieve Any Action)
This case was the first Presidential
Arbitration we heard upon my tak-
ing office. It was a particularly sym-
bolic case for the Company, as it
had challenged the APFA’s right to
grieve any Company action, out-
side of what is contained in the
contract, since the ‘60s. An enor-
mous amount of research and
preparation coupled with our
invaluable witnesses afforded us
our first huge precedent-setting vic-
tory. 

2) 2001 - Randy Trautman, et al
(Blanket Medical Certificates)
This case involved the Company’s
issuing of blanket medical certifi-
cates over a holiday period. Sorting
through all the data compiled for
this case in an attempt to both
establish exactly what a blanket
med cert ”looked like” as well as
whether the Company had actually
administered one was a huge chal-
lenge for our team. But in the end,
we succeeded. Not only were we
able to abolish the issuing of blan-
ket med certs, but we were also
able to get an arbitrator to narrow
the criteria for issuing a medical

As I write what will become
my final article for Skyword as
APFA Vice President, I realize that
the time that seemed infinite just
four years ago in retrospect has
passed by so quickly. This job
has been one of the most
demanding challenges I have
taken on in my life. Union work
has consumed most of my time
professionally and personally —
particularly in the past four years.
Since 2000, the events that have
transpired have been among
some of the most challenging and
painful, fulfilling and rewarding
endeavors I will probably ever
face.

I leave this office having learned
so much more than I imagined I
would, complete with new and
different perspectives to add to
those I brought with me four
years ago. I could easily write a
book on all that has transpired, a
lot of which occurred behind the
scenes. Unfortunately, the majori-
ty of the APFA membership will
never have the opportunity to see
first hand the issues that surface,
the resolutions reached, and the
work required with the day-to-day
operation of a labor union the
size of the APFA. I am privileged
to have been on both sides of
that fence – as both a Flight
Attendant and a union leader. 

The part of my job I will miss
the most is the grievance and
arbitration process. I am very
proud of what the System Board
Department has accomplished in
the past four years. Having
worked with some of the finest
union reps anywhere – a diverse
group of our very own APFA
members who are willing to
share their experiences and their
time – we have been able to
develop strategies, implement
them into a plan, and resolve
many issues that face our mem-
bers every day. Our successes
were a direct result of the coop-
eration of the membership and
current and former union leaders
on every level. I could write
about other aspects of the Vice
President’s job, but frankly, some
of those I won’t miss at all, so I
am happy to leave them right
where they belong: behind me! 

In the end, along with determi-
nation, stamina, and experience,
what paved the way for the suc-
cesses we realized was a result of
developing and maintaining our
arbitration skills through train-
ing. My department devoted time
to becoming familiar with the
ever-changing dynamics of the
world of arbitration; how arbitra-
tors think is key to preparing and
presenting your case. 

Jeff Bott
APFA Vice President

A Reason to be Proud

certificate as specific to each 
individual’s record. 

3) 2002 - Presidential
Grievance (777 Staffing
Arbitration) This was definitely
our most complicated and time-
consuming case during my term
as Vice President. My department
worked on this case for more
than a year and a half. We began
by developing the methodology
that would be used (something
that had not been established
before in the industry) and
brought in an expert who we
hoped, after all was said and
done, would be able to not only
support our theory but also testi-
fy under oath that our theory
was correct. We were involved in
the most meticulous data collec-
tion process you could imagine.
In the end, the work paid off, and

Vice President’s Report

One of the most
important lessons
in arbitration is
that it isn’t about
who has the most
money or power
or who can pound
the table the
hardest.

‘

’
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time Flight Attendant” for pur-
poses of qualifying for Family
Leave, the adjustment to the
Family Leave policy in 2001 left
some very senior Flight
Attendants without the ability to
qualify for Family Leave. Since
this revised implementation of
the Family Leave Policy could
result in the denial of full-time
benefits to some, it created the
potential for more severe disci-
pline under the Attendance
Control Policy. The arbitrator rec-
ognized this, and while she did
affirm the Company’s right to
amend its policies on non-bar-
gained items, she rejected its
establishing a standard that dis-
enfranchises the seniority and
equal pay provisions bargained in
our contract. 

In implementing this award with
American Airlines Flight Service,
we were able to develop an elec-
tronic application system avail-
able over the Internet that elimi-
nates the need for our members
to contact a service manager for
purposes of applying for Family
Leave. In addition to the lowered
paid productive hour requirement
in place (504 hours, which now
includes underfly, E-time, F-time,

we were successful in restoring
an additional Flight Attendant to
the 777 or a mandatory reduc-
tion in service to ensure a rea-
sonable workload, as well as $9
million in back pay. 

However, the true value and rele-
vance of this award actually lies
in our future. Before this award,
the Company simply changed
staffing formulas at its own dis-
cretion and, we believe, without
proper research or the considera-
tion of ramifications to the work-
ing crew. As a result of this
award, I believe the Company
will take more time to apply
staffing changes more carefully
without being so hasty – because
of the hefty back pay liability
imposed on it by the arbitrator
in this case. 

4) 2002 - Liz Mallon, et al
(MIC and Reassignments) This
case involved the clarification of
our reassignment pay-protection
language. Had we lost this case,
it would have diluted the value of
the language and essentially
allowed the Company to treat a
regularly scheduled Flight
Attendant like a reserve in the
event of a reassignment. Once
again, this case relied on testimo-
ny from witnesses that some
with less of an understanding of
the system board process have
labeled ”career union reps.“ I can
tell you this: without the exper-
tise of these ”career union reps”
regarding the intent of contractu-
al language they themselves
negotiated in the ‘70s, we would
have lost this case. 

5) 2003 - Presidential
Grievance (Family Medical
Leave) This case arose from the
Company’s attempt to institute a
policy that conflicts with the
seniority provisions of our
Collective Bargaining Agreement.
Simply put, due to the
Company’s ability to change the
bid sheet coupled with its impo-
sition of 720 actual on-duty
hours as the definition of a “full-

P-time, training, etc.) as a result of
some of these cases, the
Company is now more prone to
resolve issues without going to
arbitration.

These are some of my favorite
cases, though by no means is the
list complete. While we’ve had
several other successes, we have
lost a few in the process, as well.
Therefore, maintaining control of
the outcome in a dispute by not
arbitrating an issue may be better
than the gamble of taking a case
forward, depending on the facts
of each individual case. For either
party, however, it can take a loss
handed to them in an arbitration
to bring that into perspective. 

If you recognize one single recur-
rent theme throughout, I hope it is
the significance of using witnesses
with first-hand knowledge as
often as possible. Without their
participation, our chances of suc-
cess are severely diminished. One
of the most important lessons in
arbitration is that it isn’t about
who has the most money or
power or who can pound the
table the hardest. It is about who
has the facts on their side along
with the best strategy, teamwork,

...as a result of
some of these

cases, the
Company is now

more prone to
resolve issues

without going to
arbitration.

‘

’
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and drive to successfully present
a case. Each case rises and falls
on its merits; it relies on the
truth. That’s what I love about
this process. It isn’t so because I
say it’s so. If it is so, I have to
prove it. If a claim is made, it had
better be backed up with facts or
the arbitrator will hand you your
loss. Period. Next case.

We are slowly changing the para-
digm of the parent/child relation-
ship that has existed for many
years within our Company. It
takes time, but it all comes down
to respect. The Company must
earn it; we must earn it. Can it be
done? I believe so. Back in 1995,
we changed the way we handled
grievances. We went from the
grievance process to what is
called ”Dispute Resolution.“ The
Company and the union were
jointly trained in dispute resolu-
tion by the Mediation Research
and Education Project at
Northwestern University. 

Has it made a difference? Yes. It
is one of the APFA’s great success
stories. We will always have
issues with the Company that
must be worked through on some
level, but the dispute resolution

process has delivered an expedited
resolution for the majority of
APFA grievances filed. This in
turn gives local representatives a
better chance of succeeding at the
base level, resulting in quicker
relief for the Flight Attendant. 

We face many challenges ahead
that will require us to think and
do things differently. While
change is hard, remaining stagnant
is easy. The former allows growth;
the latter does not. We could have
said, “We’ll never win the 777-
staffing arbitration because the
odds are definitely against us.”
But I didn’t take on this job to roll
over and play dead. Seizing the
opportunity to make a change is
the only way to affect change.
There will always be naysayers
who preach negative rhetoric but
provide no resolutions. It’s an
easy place to be, pointing fingers,
but in the end, you’re still left
with your hand out and nothing
to show while others have moved
on. 

Forever, I would like to publicly
thank those who have given me
so much support throughout my
term as Vice President. Their con-
tributions and sacrifice to the suc-

cess of this department and
union have not, unfortunately,
been recognized to the degree
they deserve. I have enjoyed
working through our challenges
together, and it is they who have
kept me going through some of
the hardest moments of my
tenure.

They are the Division Reps
throughout my term as Vice
President: Leslie Mayo (JFK), Lori
Bassani (SFOI), Lynda
Richardson (IOR), Brett Durkin
(LAXI), Greg Hildreth (IDF), Jeff
Crecelius (MIA), Julie Moyer
(MIA), and Laura Glading (JFK);
and those who worked within
my department to make our job a
better place to be: Patt Gibbs
(IDF), Susan French (IDF), Becky
Kroll (IDF), Patrick Hancock
(IDF), Lenny Aurigemma (BOSI),
Martha O’ Rourke (IDF),
Tommie Hutto-Blake (LGA),
Mario St. Michel (JFK), and my
secretary, Susie Johnson.

Special thanks, always, to the
Flight Attendants at JFK who
have supported me through so
much, for so many years. I look
forward to seeing you on the
line. 

Additionally, I would like to
thank you, the membership, for
giving me the opportunity to
work for you in the capacity of
Vice President. I have done my
very best and based my deci-
sions on the facts for the success
of our overall collective well
being.

Wishing all of us success in our
futures.

Jeff Bott
JFK

We are slowly
changing the 
paradigm of the 
parent/child 
relationship that 
has existed for 
many years within
our Company.

‘

’
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By anyone’s standards, the
APFA membership has been
through more than its fair share
over the course of the past year.
We have sacrificed to help keep
American Airlines out of bank-
ruptcy, while at the same time
attempting to preserve some
integrity in our contract and a
degree of job security. No
employee at AMR has come
through the past year unscathed.
The APFA, like other unions on
property, has experienced its
share of residual problems as a
result of the entire restructuring
issue. In this month’s article, I
want to discuss these problems
and just what they could cost us
all down the road.

On Tuesday, January 27th, I was
made aware of the fact that the
commission investigating the

events of September 11, 2001, had
released the actual voice record-
ing of the conversation between
Betty Ong, Flight Attendant #3
on American Airlines Flight 11 on
September 11, 2001, and repre-
sentatives from the American
Airlines Reservations Office in
North Carolina. After listening to
the recording, I felt a complete
change of direction was necessary
for my article. You see, listening
to Betty I realized what an incredi-
bly strong person she was. She
remained extremely composed
and professional in the face of
horrific events, which were
unfolding on her plane. Betty and
the other members of her crew
worked as a team to gather infor-
mation and relay it to people on
the ground. It was this informa-
tion that advanced the investiga-
tion of September 11, 2001, fur-
ther than it ever would have been
if not for the courage and heroic
actions of the Flight Attendants
on Flight 11.

Since that fateful day in
September 2001, we have all
faced difficult situations and even
more difficult choices. Some we
faced as a team, while others we
faced individually. At times, we
have allowed the challenges to
divide us and create a disunited
rift within our union. The petti-
ness reached the level of death

threats, bomb scares at APFA
Headquarters, and even the theft
of the American flag that flew
over APFA Headquarters in
memory of all of those lost on
September 11, 2001. Actions like
these only make us weaker and
more likely to face the challenges
of the future with less respect,
less clout, and much less bar-
gaining strength. 

The airline industry has been
changed forever. We face new
competition from low-cost carri-
ers who have taken advantage of
the larger airlines’ weaknesses
and expanded throughout our
system. American’s finances
seem to be rebounding a bit, in
large part due to our sacrifices.
The road ahead will be tough for
all of us. It is going to take the
APFA membership coming
together in order for us to take
advantage of any upswing in the
industry and at American in

order to recoup what we were
forced to give up. Without a
united front, we stand no
chance. No chance of getting
back what we all reluctantly
agreed to give up. No chance of
getting our flying partners back
from furlough. No chance of fur-
thering our careers. 

I am sure there are those out
there who will read this article
and will condemn me for putting
into words what they know is
the truth. The anger and bitter-
ness has got to stop, or we all
run the risk of permanent dam-
age to our union and our
careers. Who among us can
afford that? Why should we have
to? We have all been victimized
by the state of affairs in our
industry and at our airline. Why
should we continue the pattern
by victimizing each other?  

In reflecting on what transpired
onboard Flight 11 and the deter-
mination and teamwork dis-
played by the crew, I realized
just how much can be done no
matter what the circumstances
when everyone is working
together. We are no strangers to
unity and teamwork. Through
the years, we have won con-
tracts, workplace rights, and
recognition for the job we do
daily. We cannot let what was

started on that fateful day in
2001 and what has snowballed
since that time destroy us all. 

We must regroup and focus our
energies on rebuilding our union
and getting back what we right-
fully deserve. To do that, we
must again become proud to be
APFA members. In order to do
this, each of us really must look
deep within ourselves and deter-
mine what it is going to take for
us individually. All the time we
must remember that bargaining
strength is not something that
you gain overnight. It is in large
part perception. The Company
is watching us very carefully.
When they see our members not
wearing union pins or eating
each other alive in Internet chat
rooms, we loose ground, ground
that is not always easy to regain.

As we move into the New Year,
I wish you all the best. I encour-
age you all to stand together.
Stay informed and away from
the rumor mill that has proven
so destructive. Be APFA mem-
bers and be proud again! 

Linda Lanning 
APFA Secretary

Secretary’s Report

The road ahead
will be tough
for all of us. It
is going to take
the APFA mem-
bership coming
together...

‘

’

Difficult Times, Difficult Choices
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Treasurer’s Report

geted for in advance. What we
cannot foresee are legal bills relat-
ed to lawsuits that are filed
through the year. The APFA can-
not and does not discuss lawsuits
due to the very nature of the
issue, but the extraordinary
increase in legal fees associated
with lawsuits, many filed by APFA
members against the union and
various representatives, make it
worthy of mention. Lawsuits are
an unfortunate part of the busi-
ness of representation. The APFA
will always vigorously defend its
members and our union, and that
does require funds.

The APFA staff consists of 17 full-
time employees. Thirteen of these
staff members are members of the
United Auto Workers (UAW).
They work under terms of a con-
tract negotiated between the UAW
and the APFA. Recently, the APFA
and UAW reached agreement on a
new three-year contract. This new
contract reflects the contributions
of our staff to our union and the
changing environment in which
the APFA conducts business.

In FYE 2004, the APFA has seen a
dramatic increase in the collection
of back dues. Through the dues
collection program, which has
been discussed previously in
Skyword, approximately $300,000
in dues owed the APFA has been
collected through December 2003.
My office has received some ques-
tions from members who ask why
it is necessary to be so aggressive

Fiscal year ending (FYE) 2004
is coming to a close. Looking
back, the APFA has been faced
with many financial challenges
over the past 12 months.
Traditionally, the first issue of
Skyword in the New Year is dedi-
cated to the State of the Union. In
keeping with this tradition, I am
going to review what our union
has faced over the fiscal year and
take a look at what lies ahead. 

FYE 2004 runs from April 1, 2003,
until March 31, 2004. The APFA
Board of Directors passed the
budget for this period in March of
2003. Since that time, we have
seen some dramatic changes in
our membership, incurred some
extraordinary expenses, and made
necessary changes to the budget

itself. In 2003 alone, American
Airlines furloughed nearly 3,800
Flight Attendants. Per Article II of
the APFA Constitution, fur-
loughed Flight Attendants are not
dues obligated during their fur-
lough period. The furloughs
resulted in a net reduction of
dues income for the period of
April through December of
approximately $1,000,000. This
was a significant reduction in
income, which resulted in neces-
sary and, in many cases, sub-
stantial adjustments to the overall
budget. 

In past articles, I have explained
how the APFA budget is created.
Essentially, the APFA Budget
Committee reviews the previous
year’s budget, surveys all base
representatives and departments
in order to gain a better under-
standing of their needs for the
upcoming year, and looks at the
projected headcount to estimate
dues income. From this informa-
tion, they create a budget. Their
proposals are then presented to
the APFA Board of Directors at
the Annual Convention for
approval. Work on the 2005 fiscal
budget is already complete. It will
be presented to the Board in
early March for their considera-
tion. Much of the budget
process is outlined in Article IX
of the APFA Constitution and
Section 7 of the APFA Policy
Manual. Both documents are
available on-line through the
APFA Web site.

A special meeting of the APFA
Board was held in July of 2003.
The purpose of this meeting was
to consider adjustments to the FYE
2004 budget. During this meeting,
the Board passed a revised budget
that affected each base and depart-
ment in our union. The Board also
passed a resolution that changed
the pay structure of the APFA
National Officers and Division
Representatives. The resolutions
from this meeting are posted on
the APFA Web site, and certain
ones were printed in the August 

2003 Skyword. The adjustments
made at that time put the APFA on
much firmer financial ground and
set the course for a stronger finan-
cial position throughout the
remainder of this fiscal year. 

It is no secret that the APFA has
seen legal expenses increase sub-
stantially. The union has routine
legal bills, which are associated
with the day-to-day running of the
union and issues that arise
between the APFA and American.
These are expenses that are bud-

Juan Johnson
APFA Treasurer

in the collection process. The
answer is very clear. The APFA
must enforce our contract. Article
31 requires payment of dues and/or
fees as a condition of employment
with American Airlines. Such dues
and fees are essential for the APFA
to provide services for its members.
The APFA National Officers and
members of the Board have a fidu-
ciary responsibility to the member-
ship, which includes enforcement of
Article 31 and collection of dues
that are legitimately owed. Not to
pursue outstanding dues would be
not only a violation of our contract
and the APFA Constitution but also
a grave injustice to those who pay
their dues in a timely manner. 

Throughout the past year and
despite the reduction in dues
income and budget cuts, the APFA
puts $3 per Flight Attendant in our
negotiations fund per Article IV of
the APFA Constitution. The fund
has grown by nearly $2,500,000
over the past three and a half years.
The Negotiations Fund is in place
to ensure that we will be able to
support negotiations and conduct a
successful contract campaign.

The APFA ends FYE 2004 in very
good financial shape. We have
taken steps to ensure that this is the
case. The course ahead has been
set. The APFA is well positioned to
make it through FYE 2005 a leaner
union, but one that will continue to
provide our membership with the
level of representation that it has
come to expect. 

The APFA ends FYE
2004 in very good
financial shape. We
have taken steps
to ensure that this
is the case. The
course ahead has
been set.

‘

’

Looking Back
While Looking
Ahead
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American Airlines. We hear from
members who said they “heard it
from an agent,” or “I heard it
from a Pilot,” or “It came from a
reliable source in management.”
Funny thing is, much of what
they heard had either already
been dispelled as rumor or
through time was proven wrong.
Time is a great teller of truth. The
problem with time is that is a pre-
cious commodity that is not
always compatible with the virtue
of patience. 

We all have to take a very close
look at the motivation to pass
around rumor and misinforma-
tion. Does what you are hearing
sound totally outlandish? If so, it
probably is. When you heard it,
did you question the exact source
of the information, and was that
source credible? Did the person
passing the information have a
hidden agenda? These are all
very important things to look at
when taking a moment of your
life to listen to information being
passed along. The next thing you
have to look at is whether the
information you have heard has
been addressed through the
APFA communication network.
Some of what has been spread
lately can even be put to rest by

The APFA Communications
Department receives a number of
e-mails and calls each day from
Flight Attendants who have
heard something on the line or
through various e-groups that
they wanted to verify. Regardless
of how outlandish some of the
information is, the fact that the
Flight Attendant came to the
APFA to substantiate what she or
he heard is important. The focus
of this month’s article from my
department is
the misinfor-
mation that is
floating around
out there, what
steps the APFA
has taken to
deal with it,
and the ramifi-
cations such
information
can have on
our union and
our careers.

Let’s face it.
Our work envi-
ronment is fer-
tile ground for
rumors. We
have all been through hell the
past two years, and some of us
are downright angry at the

world. Although some may har-
bor resentment in general, this is
no reason to play into the rumor
mill and create anxiety and
undue stress for other Flight
Attendants and weaken the APFA
as a union. 

The APFA has done a great deal
over the past few months to pro-
vide information to the member-
ship in order to combat the
destructive rumor mill. The hot-

line is updated
on a regular
basis. The APFA
Web site has had
a great deal of
new information
posted on it
including the
new Rumor
Control page.
This page was
designed to
address the more
prevalent rumors
sent into the
APFA from
InfoReps and
members. We
have also provid-
ed more frequent

updates to the InfoReps. Finally,
we have updated everyone on
key issues through Skyword. 

Many of the calls and e-mails
received each day by the APFA
are from members asking about
things that have already been
covered through one of the
modes of communication. The
hotline, rumor control, Skyword,
and much of the information on
the web site are archived on the
APFA Web site. So, if you did
not get a chance to access the
information when it was original-
ly made available, you can always
go back and review it. In order to
avoid missing any hotline mes-
sage, you can subscribe to the
hotline and have it sent to you
via e-mail each and every time it
is recorded. All you have to do is
click on the “hotline” icon on the
opening page of the web site and
then follow the subscription
information. What we have tried
to convey to every member of
the APFA is that we do provide
the information, but it is truly up
to each individual to access it. It
is all right there at the tips of
your fingers. If, after reviewing
the available information, you
still have questions, all you have
to do is ask. That is what we are
here for.

Misinformation is not exclusive
to any one workgroup at

George Price 
APFA National 

Communications Coordinator

Communications

Our jobs as Flight
Attendants are
hard enough. The
environment and
industry we work
in is difficult at
best. The last
thing any of us
need is unneces-
sary stress brought
on by inaccurate
information.

‘

’

Information At Your Fingertips
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news reports or even Company
communications. 

Every Flight Attendant has access
to the APFA Constitution and
Policy Manual. Both documents
are posted on the APFA Web
site. These are the documents
that govern our union. Sadly,
some people stirring the pot
have very little knowledge of
either of these very important
documents. What’s more, they
have little or no knowledge of the
vast history of our union. Some
feel compelled to simply start a
fire by stating something that has
absolutely no basis in fact or is
totally contradictory to either
APFA policy or history and then
moving on to let the barn burn
down behind them. There are
those who will believe them and
pay the price through unneces-

The more you know,
the less likely you
are to fall victim to
the rumor mill.

sary anxiety or
even anger.
While others
will boot up
their computers
in order to
access the
APFA Web
site, call the
hotline, or flip
open their cell
phones to con-
tact the APFA
and attempt to
verify what
they have been
told. 

The point of
this article is to
encourage
everyone to
seek out the
facts. They are,
in most cases, readily available.
All you have to do is access
them. Call the hotline regularly,
visit the web site, go as far as to
access the Company’s web sites,
and listen to the news. The
APFA is always looking for
InfoReps who want to get
involved in the union and dis-
seminate factual information to
the membership. The more you
know, the less likely you are to

‘
’

fall victim to the rumor mill. Our
jobs as Flight Attendants are hard
enough. The environment and
industry we work in is difficult at
best. The last thing any of us
need is unnecessary stress
brought on by inaccurate infor-
mation. What’s more, none of us
can afford to have our union
weakened and our bargaining
strength diminished through the
effects of misinformation

Furloughed American Airlines Flight Attendant
Leonard Munoz having his new American Eagle

wings pinned on by APFA Communications
Coordinator George Price.



of Flight Attendant duty over 20
hours. Additionally, it found over
200 cases of fatigued Flight
Attendants. By mid-spring 1990,
the FAA promised an in-house
hearing to issue proposed rule-
making no later than mid-sum-
mer 1990…the notice was never
published. Instead the FAA pro-
posed a Draft Advisory Circular,
a non-binding recommendation
that outlined Flight Attendant
scheduling guidelines. A final cir-
cular was never published 

Momentum increased consider-
ably during 1991. In January
1991, Congressman Norman
Mineta, then Chair of the House
Aviation Subcommittee, intro-
duced legislation (H.R. 14) in the
House. That spring, the House
Aviation Subcommittee held
hearings, and Senator Daniel
Inouye introduced a Senate com-
panion bill. By August 1991, H.R.
14 passed the House of
Representatives with bi-partisan
support. The Senate bill did not
come up for a vote.

In July 1992, the Flight Attendant
duty limitation amendment was
added to the FY ’03 Transpor-
tation Appropriations bill on a
voice vote in the House. This bill
passed the Senate in September
1992 with the Flight Attendant
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Safety

Not too long ago, I got an 
e-mail from a Flight Attendant
who asked, partly in jest, “What
year were these FAA rest rigs
written…1965?” 

The fight for Flight Attendant
duty and rest rules was a protract-
ed battle. Reams of studies can be
found on the detrimental effects
of sleep deprivation and the dis-
ruption of circadian rhythms.
Most of the studies focus on peo-
ple doing shift work, not trans-
portation workers. Some focus on
the effects these disruptions have
on pilots. Few have been done
with Flight Attendants as the
major focus. 

The early 1970s saw Flight

Attendant representatives writing
to FAA (Washington) asking for
their assistance in addressing
Flight Attendant duty and rest.
No action was taken. 

In 1978, the FAA Administrator
promised that Flight Attendant
duty time and rest regulations
would be published by “the end
of the year.” 1978 came and went
and no rule was published. 

In January 1980, a letter from
FAA states that rule making was
scheduled to be issued in August
1980. While congressional hear-
ings on the topic were held in
August 1980, no additional action
was taken. 

In 1984 and 1985, Flight
Attendant unions petitioned the
FAA to make rules relating to
Flight Attendant duty and rest.
Again, no action was taken.

In January 1989, legislation was
introduced directing FAA to write
rules or a bill would go into effect
(H.R. 638 and S.1270). The U. S.
House of Representatives held
congressional hearings in May
1989, and FAA agreed to revisit
the issue by conducting “data col-
lection.” Selected U.S. carriers
provided the information. The
data collection produced evidence

Joann Matley
APFA Safety Coordinator

provision. In October 1992, the
Flight Attendant provision was
removed from the bill on the
threat of presidential veto (the
president at the time, George W.
Bush). 

In 1993, the FAA issued a
Notice of Proposed Public rule-
making (NPRM) limiting Flight
Attendant duty and rest periods.
The proposed rule was a some-
what weaker version of H.R. 14,
which contained actual duty lim-
itations. The NPRM contained
scheduled duty limits.

In 1994, the FAA issued the
Final Rule granting limits to
Flight Attendant duty. (This is
the answer to the Flight
Attendant’s question in the
opening of this article.)

The following information is
taken directly from the Final Rule
on Flight Attendant Duty
Limitations and Rest Require-
ments. A copy of the final rule is
available by contacting the FAA
Office of Public Affairs,
Attention: Public Inquiry Center,
APA-430, 800 Indepen-dence
Avenue S.W., Washington, DC
20591 or by calling (202) 267-
3484. Requests for information
must include the amendment
number to the final rule, which

... what year were
these FAA rest rigs
written … 1965? ‘

’

Flight Attendant Duty Time ...
A Review



is docket number 27229; amend-
ment numbers 121-241; 125-21;
135-52. The APFA has made the
document available on the APFA
Web site as well.

When reading the document, it is
important to bear in mind the
rule itself is broken down into
specific sections and the FAA
response to each section.

The FAA defines duty period as
“the period of elapsed time
between reporting for an assign-
ment involving flight time and
release from that assignment by
the certificate holder.”

The FAA adopted scheduled
duty period limitations that dis-
tinguish between domestic and
international.

Rest is defined by the FAA as
“free from all restraint or duty
upon release from an assignment
involving flight time.” 

“No accident/incident data cur-
rently exists to provide a direct
correlation between Flight
Attendant fatigue and passenger
survivability. However, the FAA
recognizes that a Flight
Attendant who is excessively
fatigued is less likely to be capa-
ble of performing safety duties
than an adequately rested Flight
Attendant.” 

It is imperative that each APFA
member participates in the
University of Denver Fatigue
Study. It is equally important that

when you fly a trip that is partic-
ularly onerous, you fill in the
survey for layover rest that is on
the APFA Web site. 

We are going to face this issue
head on, and the only way to do
so is with documentation. We
must use every avenue that we
have at our disposal to effect
change. 

President John Ward and I have
met with American Airlines and
will continue to do so. We firmly
believe that, at the very least,
reverting back to eight hours
“behind the door” would be an
acceptable interim solution.
Unfortunately, American still
maintains that our basic need for
rest is only for sale, i.e., swap it
out for more concessions. This is
not an acceptable option, and we
maintain that you cannot place a
price tag on the most basic
human need. It is the RIGHT
thing to do for safety and for the
well being of Flight Attendants
and our passengers. The Allied
Pilots Association Safety
Committee recognizes the impor-
tance of this issue and is briefing
its members on our rest require-
ments. President John Ward and I
have met with FAA
Administrator Marion Blakey to
voice our concerns. Working
with other Flight Attendant
unions, we will take our collec-
tive concerns to Congress. The
road is long, but not impassable.
Together we will effect change. 

FAA Regulations Regarding
Flight Attendant Duty and
Rest Times

Federal Air Regulations or
FARs regarding Flight
Attendant duty and rest
times are now available on
the APFA Web site Safety
Department and Hot Topics
pages.
www.apfa.org
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For those of you that fly high
time turn arounds – APFA
Safety Department asks that
you keep a running long for the
month on how you feel – use
the scale/ratings on the layover
rest survey as a way to mea-
sure your relative "sleepiness"
on landing. 

You can report this to APFA
Safety by submitting an email
to the safety department.
Remember to include the
sequence number and date. 
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Nancy Archer
APFA National 

Contract Coordinator

Contract

My department has received
many calls and e-mails concern-
ing confusion with some of the
contractual changes made in the
Restructuring Participation
Agreement (RPA). In this article,
I hope to better explain some of
these changes and make them
easier to understand.

420-PAID-HOUR THRESHOLD

First of all, we have all noticed
the changes made to our HISK
record. I want to focus on the
new columns that have been
added to view the rolling 12-
month look back to maintain
company-subsidized medical
benefits, per Attachment K of the
RPA. In your HISK, you will see
two new columns to the far
right, the LOOK BACK 12 and
ELIG HOURS columns.
Although the program is already
structured to look back 12
months, the look back for com-
puting your medical benefits
owed will not begin until May
2004. The rolling 12-month look
back will occur each month
thereafter. Beginning in May
2004, you will need to meet a
420-paid-hour threshold monthly
in order to maintain company-
subsidized medical benefits. The

420-paid-hour threshold is
determined by multiplying half
of the monthly guarantee of 70
hours by 12 months (35 hours
multiplied by 12 months equals
420 hours). Your threshold may
change from month to month.
The 420-paid-hour threshold is
reduced by 35 hours for every
inactive month. For example, if
you are on unpaid sick, IOD, or
any company-approved leave of
absence (PLOA, BLOA, OL fur-
lough, etc.), your threshold will

be reduced 35 hours for each of
those months. An active month
is defined as 15 days or more of
paid status in the month. Sick
and vacation pay do count
toward the total paid hour
requirement. When viewing
your HISK, the LOOK BACK 12
shows the paid hours in a
rolling look back of 12 months
for all Y months in the ACC
VC column and adds together
the greater of your PPROJ or
guarantee. The ELIG HOURS
column shows the paid-hour
threshold (based on the 420-
paid-hour threshold). It is calcu-
lated by taking all Y months of
the previous rolling look back
12-month period times 35
hours. Any N months will
reduce your threshold. An easy
way to look at it is to make sure
your LOOK BACK 12 column is
greater than or equal to your
ELIG HOURS. If it is, you pay
your normal monthly insurance
contribution. If it is not, you
will assume the Company’s cost
in addition to your contribution;
depending on your plan and
number of dependents, this can
be quite costly. Remember, this
look back will be done on a
monthly basis, and if you do
not meet your threshold, you

will be charged the following
month.

VACATION

Now to what seems to be the
topic of much confusion,
Attachment D of the RPA Re:
Vacation Deferral/Accrual.
Unfortunately there are many
who believe that for the vaca-
tion period of May 2004 thru
April 2005 they will be receiv-
ing additional days of vacation
due to the deferral. Sorry, this
is in correct.

Let me try to explain why this
happened, and how it is legal.
First of all, the Company insist-
ed on up-front savings in order
to avoid bankruptcy. Since we
had earned our vacations the
year prior to actually using
them, the Company would not
have seen any savings until the
vacation fiscal year 2004-2005.
One of the alternatives would
have been a higher reduction to
our salaries, something none of
us wanted. If you refer to
Attachment D of the RPA, I will
show you what I like to refer to
as the Company’s "fancy
accounting" to make it legal on
paper. #1 of Attachment D

Unfortunately
there are many
who believe that
for the vacation
period of May
2004 thru April
2005 they will
be receiving
additional days
of vacation due
to the deferral.
Sorry, this is
incorrect.

‘

’

An RPA Update
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states that we will re-bid our
accrued vacation for the fiscal
year May 2003-April 2004,
using 67 percent of what we
had accrued. The remaining 33
percent will be deferred
(banked) for the vacation fiscal
year May 1, 2004 through April
30, 2005. So, yes. we did "bank"
some vacation days. Now here
comes the "fancy accounting
method." #2 of Attachment D
says that for the calendar year
January 1, 2003 through
December 31, 2003, we will
accrue vacation credit at a rate
up to 33 percent of the rate of
such accrual under the 2001
AA/APFA Collective Bargaining
Agreement (CBA). What does
this mean? It means that the
vacation that we just accrued
from last year was a 67 percent
reduction of what we were
accruing under the 2001 CBA
(the blue book). Which leads us
to #3 of Attachment D. For the
vacation fiscal year May 1,
2004 through April 30, 2005,
we will bid for vacation equal-
ing the sum of the deferred
amount in #1 and the accrued
amount in #2. So on paper we
are actually getting what we
banked. We are just adding that
to a higher reduction for one

year of accrual, which means
33 percent banked plus the 33
percent earned vacation for the
year 2003 will equal the 67 per-
cent vacation accrual we now
receive per the RPA.  For sub-
sequent years, we will earn up
to 67 percent of the rate under
the 2001 AA/APFA CBA, i.e.,
33 percent reduction of what
we used to accrue. For exam-
ple, I used to have 28 days of
vacation. For the vacation fiscal
year 2002-2003, it was reduced
to 19 days. I did not received
any PVDs, and this year I will
bid for 19 days, and so on until
I reach my next vacation
increase based on my company
seniority. I hope this clears up
some of the confusion. After
reading this, I hope you will re-
read Attachment D, and it may
make sense.

THE SATELITTE BASE TEST 

Finally, I would like to end this
article on a positive note. One
of the good things that came
from the RPA is the Satellite
Base Test.

The Satellite Base Test began
January 31 for the contractual
month of February. A spread-

sheet was generated by the
Company matching zip codes for
a designated radius to see where
Flight Attendants both lived and
were based.

The Satellite Base requires a
"mother base" or an adjacent
base from which the trips will be
posted on the bid sheet, for fly-
ing out of the mother base. This
mother base must also be in the
same time zone.

Because many Flight Attendants
are still living in the San Diego
area and SAN was a former
base, it was designated as the
first base test city. 

It will work this way: Flight

I hope this clears
up some of the
confusion. After
reading this, I
hope you will re-
read Attachment
D, and it may
make sense.

‘

’

Attendants based at LAX
(domestic) will have lines on
their bidsheets that originate
and terminate at SAN. There
will be no reserve coverage at
SAN, and only those Flight
Attendants who bid SAN selec-
tions will hold them.

Once again, let us emphasize
that this test needs to be suc-
cessful. That means that if a
Flight Attendant knows that
s/he will not be able to cover
her/his SAN trip, s/he will need
to find someone to cover it. If
the Company finds itself hav-
ing to cover the trips with
reserves from LAX, it will con-
sider the test unsuccessful. If an
LAX reserve
is needed,
the
Company
will provide
the trans-
portation to
and from
LAX and
will incur a
cost.

The APFA
will continue
to update
the member-

ship on the status of the
Satellite Base test throughout
the test period.

As always, take care and fly
safely.

LGA Flight Attendant Art Cline 
at the APFA Contract Desk
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Jena Hopkins
APFA National 

Scheduling Coordinator

Scheduling

Now that some time has
passed and the initial shock of
restructuring has sunk in, I want
to explain the how-and-why of
the work rule changes we have
experienced, specifically, reduced
rest, higher monthly maximums,
8.59 daily flight time maximum
(domestic), 13/15 duty day limits
(domestic), and the five-hour
average. Believe it or not, the
APFA did not go in to “slash and
burn” our work rules! Of course,
we would have preferred not to
have made any changes to our
industry leading 2001 Agreement.
We didn’t have that alternative if
we were to avoid an American
bankruptcy filing. What we did,
however, was to try to make the
best of a bad situation. 

If we elected to reach the
Company’s demand of $340 mil-
lion per year in cost reductions
entirely through pay scale reduc-
tions, this would have required
an approximate 34 percent pay
cut. Obviously, this was unacc-
etable. Although many Flight
Attendants suggested that we cut
costs by getting rid of crew
meals, that did not go very far
toward the target. After we cut
the crew meals, we still had $333
million to go. We were left with

some big, tough, decisions to
make.

There are certain things I know
to be undeniably true from my
years as a Flight Attendant and
my experience in scheduling:
most Flight Attendants want to
work the fewest number of days
possible. One only has to bid
for a few months to know that
nine-day schedules are the most
senior on the bidsheet. Also,
the over eight-hour turnarounds
from the 2001 Agreement had
been wildly popular.

Using this type of information,
our approach to the work rule
changes needed to meet the
cost reduction target was this: if
we could work more while we
were at work, we could work
fewer days. Then, we could pick
up trips to mitigate the pay loss
and still fly the same number of
days we used to fly. Although
this results in flying more
hours, at least it can be done
without working more days.

Before I go on, I want to make
one thing perfectly clear. We
were under no illusion that
changing our work rules in this
way was going to be a walk in

the park. We knew that we
would be working harder for
less money, no matter what we
did. There was no possible way
to provide cost relief of the
magnitude demanded by the
Company without feeling pain.

Let’s face it. We earn our
money when we are in the air.
Hanging around the airport
does not pay well. Simply put,
with reduced rest requirements
we are able to be back on duty
sooner, which enables us to
cram more flight hours into a
trip. The same goes for higher
flight time and duty maximums:
more flying in a day maximizes
our ability to earn a living. Are
we more tired this way?  Of
course, we are.

The bidsheets have largerly
proven our theory to be true.
Many of our trip selections
have fewer days on duty than
before.

Following are examples from
actual bidsheets.

Why We “Agreed” to the Scheduling Changes
in the Restructuring Agreement

Example #1 OLD REST RULES

Bid- -> 5041 SP

Pos- - > 1 thru 9

Eqp- - > 34

Sun 02 DO

Mon 03 DO

Tue 04 DO

Wed 05 M0489 2215t0917

Thu 06 /

Fri 07 EZE     2150t0500

Sat 08 *

Sun 09 *

Mon 10 *

Tue 11 *

Wed 12 M0489 2215t0917

Thu 13 /

Fri 14 EZE     2150t0500

Sat 15 *

Sun 16 *

Mon 17 *

Tue 18 *

Wed 19 M0489 2215t0917

Thu 20 /

Fri 21 EZE     2150t0500

Sat 22 *

Sun 23 *

Mon 24 *

Tue 25 *

Wed 26 M0489 2215t0917

Thu 27 /

Fri 28 EZE     2150t0500

Sat 29 DO

Sun 30 DO

Mon 31 DO

Fly Days 72.48 12-0-18

P&C Exp 0.00  461.24

TCR 72.48

The reduced rest provision was
dramatic in the case of EZE
trips out of IMA.

In examples #1 REST RULES,
the EZE selections work four
fewer days per month. If you
were to pick up one additional
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EZE trip per month, you would
still work two fewer days per
month than before restructur-
ing. At the same time, you
would likely recover most of
your pay loss.

The five-hour average was the
one improvement that we
received to our work rules. 

In examples #2 of the daily
average change, the lines
work the same number of
days, but the month is worth
six more hours.

These examples show what we
were hoping to achieve in our
approach to the work rule changes.
Again, we fully understood the
negative of those changes. If we
had not changed the work rules as
we did, we would have experi-
enced pay cuts that were far
greater than the 15.6 percent
reduction that we actually took.
While the explanation for the work
rule changes will not make you
less tired, we hope you understand
that the thought process was to
enable you to attempt to recover
your pay losses by flying as few
additonal days as possible.

Example #1 NEW REST RULES

Bid- -> 5040 SP

Pos- - > 1 thru 8

Eqp- - > 34

Sat 31 DO

Sun 01 DO

Mon 02 *

Tue 03 *

Wed 04 M14538 2215t0912

Thu 05 EZE       2140t0439

Fri 06 *

Sat 07 *

Sun 08 *

Mon 09 *

Tue 10 *

Wed 11 M14358 2215t0912

Thu 12 EZE       2140t0439

Fri 13 *

Sat 14 *

Sun 15 DO

Mon 16 DO

Tue 17DO

Wed 18 M14358 2215t0912

Thu 19 EZE       2140t0439

Fri 20 *

Sat 21 *

Sun 22 DO

Mon 23 DO

Tue 24 DO

Wed 25 M14358 2215t0912

Thu 26 EZE       2140t0439

Fri 27 DO

Sat 28 DO

Sun 29 DO

Mon 01 DO

Fly Days 71.44 8-0-23

P&C Exp 0.00  223.28

TCR 71.44

Example #2 4:45 AVERAGE 

Bid- -> 6

Pos- - > 1 thru 8

Eqp- - > AE AF

Sun 02 D3157 1330 2033

Mon 03 D3158 1745 2145

Tue 04 MIA 1700 1919

Wed 05 *

Thu 06 *

Fri 07 D3158 1745 2125

Sat 08 MIA 1700 1919

Sun 09 *

Mon 10 *

Tue 11 D3158 1745 2125

Wed 12 MIA 1700 1919

Thu 13 *

Fri 14 *

Sat 15 D3158 1745 2125

Sun 16 MIA 1700 1945

Mon 17 *

Tue 18 *

Wed 19 D3158 1745 2125

Thu 20 MIA 1700 1919

Fri 21 *

Sat 22 *

Sun 23 D3158 1745 2125

Mon 24 MIA 1700 1919

Tue 25 *

Wed 26 *

Thu 27 D3158 1745 2125

Fri 28 MIA 1700 1919

Sat 29 DO

Sun 30 DO

Mon 31 D3158 1745 2125

Fly Days 49.32 16-0-14

P&C Exp 24.57  362.62

TCR 74.29

Example #2 5-HOUR AVERAGE

Bid- -> 6

Pos- - > 1 thru 8

Eqp- - > AE AF

Sat 31 D17273 1750 2130

Sun 01 MIA      1650 1913

Mon 02 *

Tue 03 *

Wed 04 D17273 1750 2130

Thu 05 MIA      1650 1913

Fri 06 *

Sat 07 *

Sun 08 D17273 1750 2130

Mon 09 MIA      1650 1913

Tue 10 *

Wed 11 *

Thu 12 DO

Fri 13 D17273 1750 2130

Sat 14 MIA      1650 1913

Sun 15 *

Mon 16 *

Tue 17 D17273 1750 2130

Wed 18 MIA      1650 1913

Thu 19 *

Fri 20 *

Sat 21 D17273 1750 2130

Sun 22 MIA      1650 1913

Mon 23 DO

Tue 24 DO

Wed 25 D17273 1750 2130

Thu 26 MIA      1650 1913

Fri 27 DO

Sat 28 DO

Sun 29 D17273 1750 2130

Mon 01 MIA      1650 1913

Fly Days 48.24 16-0-15

P&C Exp 31.36  319.60

TCR 80.00
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The combination of Workers’
Compensation benefits and sick
leave will equal 100 percent of the
monthly guarantee.”

In other words, using your sick
time to augment Temporary Total
Disability benefits (TTD) will pay
you what you would be paid if
you flew 70 hours regular or 75
hours reserve. For example, let’s
say that a Flight Attendant’s pay
is $3,000.00 before taxes if she/he
flew 70 hours a month. On an
approved injury, the state comes
along and says it will pay the
Flight Attendant TTD benefits of
$2,000.00 a month. The difference
between what you would be paid
if you flew 70 hours and what
you are getting from the state in
TTD is $1,000.00. You may now
use your sick time to get that dif-
ference. The combination of TTD
and SK shall not exceed 100 per-
cent of the monthly guarantee.
The amount of SK subtracted
from the sick bank will be only
the number of hours necessary to
bring the overall total up to the
guarantee. In no case shall an
amount of sick time be utilized
that is more than or less than the
amount determined by using the
required calculation.  

The Flight Attendant will be
given a one-time opportunity at
the beginning of the IOD to opt
to augment TTD with SK provid-
ed she/he is treating with a PPN
doctor. If you need emergency
medical treatment, you may go to
an emergency room, occupational
walk-in clinic, or American

Airlines Medical. If it is a non-
emergency injury, you must treat
with a PPN from the beginning,
if you wish to use your sick time.
The PPN list is available by call-
ing the FOCUS Network at 800-
370-0605. You will be required to
choose from this PPN list unless
you live more than 45 miles from
the nearest Company-approved
specialized physician. It is also
recommended that you confirm
with your SRS/Hartford claims
adjustor that the PPN doctor list-
ed matches the state list the
insurance company uses for
approved workers’ compensation
doctors. Again, if you choose not
to use a PPN provider on this list
or a provider selected by the
Company, you will not be eligi-
ble to use your accrued sick
time. Treating at American
Airlines Medical would qualify
you to use your sick time.
However, once you treat outside
American Airlines Medical, you
must select a PPN doctor in order
to continue the use of SK with
TTD.

Let’s get to the nuts and bolts of
how much money you may be
entitled to on an IOD. First of
all, the state in which you claim
calculates an average weekly
wage that you earned in the
weeks immediately preceding the
date of your disability. The state
then pays about 66 2/3 percent
(60 percent in MA, 70 percent in
TX) of that average up to a maxi-
mum that is specific to that state.
This benefit is non-taxed. It is
important for you to understand

As we all know, the
Restructuring Agreement (RA)
eliminated Article 26 D., contrac-
tual full pay continuance of
60/120 days for an injury on
duty. The RA did not, however,
eliminate Article 26 E., contractu-
al full pay of 180 days for Forced
Landing/Rough Air/Passenger
Assault/Hijacking/Sabotage. Full
pay continuance for injuries sus-
tained under Article 26 E. is con-
tingent on your treating with a
doctor on American’s PPN (Paid
Provider Network) “AA Select”
list. Although there is no full
pay continuance according to
Article 26 D., there are lost wage
benefits (Total Temporary
Disability) from the state that
you may qualify for. You may
also, at your option, augment the
amount of benefits you receive
from the state with accrued sick
time, provided you use a PPN
doctor. The RA states, “A Flight
Attendant drawing Workers’
Compensation may, at her/his
option, draw upon her/his
accrued sick leave provided the
Flight Attendant is treated by a
medical provider selected by the
Company or the claims payer.

Emily Carter
APFA National 

Health Coordinator

that the average weekly wage is
specific to what you earned. If
you flew your month or flew
high time, you will be at the
upper end of the state maximum.
If you dropped trips or you were
on a leave of absence, for exam-
ple, you will be at the lower end.
Two Flight Attendants could
injure the same body part at the
same time on the same aircraft,
and the one Flight Attendant
who flew high time gets the
maximum from the state while
the other Flight Attendant who
dropped trips gets much less.

Provided the Flight Attendant
uses a PPN “AA Select” doctor,
she/he can now opt to augment
the money from the state with
accrued SK time up to the
monthly guarantee. The amount
of SK time used will be calculat-
ed using the amount that you
would earn at the monthly guar-
antee and the amount that you
receive from the state.

To illustrate this, I would like to
focus on the calculation of sick
time following an injury base by
base. In real life, this calculation
is performed by your local base
in-flight service IOD coordinator.
For the purpose of this explana-
tion, I am going to use an exam-
ple of a domestic 15-year pay
scale Flight Attendant. At 15
years, a domestic Flight
Attendant’s hourly base rate of
pay is $42.70. The hourly incen-
tive rate is $49.11. Also, let’s
assume that each Flight
Attendant will qualify for the

Health

Workers’ compensation
still exists but is paid
fully by the state from
the beginning of your
injury.

‘
’

Calculation
Of Sick Time
Following
IOD



Now let’s take a look at the Flight
Attendant in the Illinois column.
As you scan down the column,
you will notice, because I am
using the maximum amount
allowed by the state, that this
Flight Attendant is making more
from the state that she/he would
if she/he was flying 70 hours. In
reality, no Flight Attendant will
make this maximum amount, but

she/he can be
precluded
from using the
accrued SK
time since the
state is paying
more or equal
to the monthly
guarantee.
This explains
the minus
under the
monthly SK
pay. If the dis-
abled Flight
Attendant is
precluded
from drawing
from accrued
SK time
because the
state is paying
100 percent of
the monthly
guarantee, the
Flight
Attendant will
continue to
accrue classifi-
cation seniori-
ty (pay accru-
al) during the
time period
when these
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weekly maximum per week in
the state of claim. If you look at
the Calculation of SK Time
Model at the end of this article, I
will take a moment to explain the
California column. The Flight
Attendant is getting workers’
compensation pay of $602.00 per
week non-taxed. The Flight
Attendant has 100 hours of avail-
able accrued sick time. If she/he

flew 70 hours, she/he would be
worth $2,989.00 a month before
taxes. The Flight Attendant will
receive workers’ compensation
pay of $2,608.47 per month. The
difference between the monthly
guarantee and monthly workers’
compensation pay is $380.53.
The Flight Attendant will now
use her/his SK time to get the
difference and will use 8.9 hours

per month, or a daily rate of 30
minutes per day. Remember that
your SK time is taxed and your
workers’ compensation pay is non-
taxed. When you are losing time
from work due to an IOD, you are
now on a calendar pay schedule
using your SK time to augment
weekly payments from the state,
as opposed to using your SK time
at full rate on a trip-by-trip basis. 

Calculation of SK Time Model
15 Year Pay Scale FA with 100 Hours of Accrued SK Time

Receiving Maximum Amount of State Workers’ Compensation Pay

State CA FL IL NY NC MA MO TX VA
Guarantee 70 hours 70 hours 70 hours 70 hours 70 hours 70 hours 70 hours 70 hours 70 hours
Hourly Base 
Pay $42.70 $42.70 $42.70 $42.70 $42.70 $42.70 $42.70 $42.70 $42.70
Hourly 
Incentive $49.11 $49.11 $49.11 $49.11 $49.11 $49.11 $49.11 $49.11 $49.11
Pay
Weekly 
WC $602.00 $608.00 $1004.00 $400.00 $674.00 $890.00 $628.00 $537.00 $691.00
Pay*
Available
SK 100 100 100 100 100 100 100 100 100
Hours
Monthly 
Guarantee $2989.00 $2989.00 $2989.00 $2989.00 $2989.00 $2989.00 $2989.00 $2989.00 $2989.00
Pay
Monthly 
WC $2608.47 $2634.46 $4350.33 $1733.20 $2920.44 $3856.37 $2721.12 $2326.82 $2994.10
Pay
Monthly 
SK $380.53 $354.54 -$1361.33 $1255.80 $68.56 -$867.37 $267.88 $662.18 -$5.10
Pay
Monthly 
SK Hours 8.9 8.3 -31.9 29.4 1.6 -20.3 6.3 15.5 -0.1
Daily 
SK Hours 0.30 0.28 -1.06 0.98 0.05 -0.68 0.21 0.52 0.00

* The Workers’ Compensation maximum/minimum weekly payments can increase.  
Contact your state workers’ compensation office for the current max/min payment rates in your state.  

circumstances apply (APFA
Contract Article 26 Letter I, page
252). In other words, since the
Flight Attendant is precluded
from using SK time, she/he is no
longer on American’s payroll;
therefore, our contract protects
those individuals from losing
classification seniority.

Generally, using your SK time to
augment your workers’ compen-
sation payments will pay you
more, provided you use a
Company-approved doctor. Using
your SK time will keep you on
active payroll status (paid), and
you would not begin to lose clas-
sification seniority until 30 days
after the inactive payroll status
(unpaid) begins. 

There are many Flight Attendants
who assume since the
Restructuring Agreement there
are no more IODs at American.
Unfortunately, it is true that the
difference between state disabili-
ty pay benefits and contractual
full pay continuance (for non-tur-
bulence related injuries) will now
be funded from your accrued SK
time if you so choose. Workers’
compensation still exists but is
paid fully by the state from the
beginning of your injury. It is
important to remember that
injuries sustained under Article
26 E. are still covered with con-
tractual full pay continuance,
provided that you are treating
with a PPN doctor.
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as every other month for a total
of each base at each hotel for six
months out of the year. So,
whichever hotel you are at this
month, you will be at the other
hotel next month and so forth.

#3. ”800” calls: Please be sure to
check the number of minutes
allowed for “free” 800 calls. Some
hotels are limiting the number of
minutes. Also, you may be able
to hang up and re-dial in order to
”restart the clock.“ Some hotels
allow this, but others go by the
cumulative number of minutes
based on all calls. Remember,
this may apply to local calls, too.

Speaking of recapturing our long
layover hotel locations, as this
Skyword goes to press, I am on
my way to the Paris Review to
move us back to a long layover
location in Paris.

In our 2003 wrap-up, I feel that
we are moving ahead, that we
have held our ground, and that
we have accomplished a great
deal. Please keep those ”cards
and letters coming,” as they say.
You are our ”eyes and ears.”

Much work is still ahead, but
with your input and with the
support of each of you, my
department will certainly succeed
and ”survive the quake.”

‘Til next time,

Patty

under our feet and have succeed-
ed. This past year, we have par-
ticipated in over 50 hotel reviews
and improved our footing in
many locations. In NYC, our
contract at the Park Central Hotel
will continue for another year
(this was a huge deal) and the
same goes for the Sherry
Fontenac in MIA. These two
cities were voted Domestic Best
#1 and #2 in the Best and Worst
Hotel Survey. Internationally, we
kept hold of your #1 choice, the
Renaissance in GRU, the
Intercontinental in EZE, the
Marriott in HNL, and the Dorint
in FRA, all voted #1, 2, 3, and 4
respectively. In addition, let’s not
forget the beautiful JW Marriott
in GIG. 

In reviewing 2003, I want to
remind you of a couple of
things:

# 1. Over two years ago, the
Company sent out a letter to all
of our layover hotels and sug-
gested the hotel not cash person-
al checks for crews. If the hotels
did, the hotel was then responsi-
ble for any bounced checks. All
crewmembers were advised by
the Company of this letter and in
my article regarding this in
Skyword. If a hotel is currently
cashing checks for crews, it is
DOING SO AS A COURTESY.

# 2. Regarding Zurich layovers
and the switch between IDF and
JFK bases, the schedule is set up

Let’s take a look back at the 
year 2003. The year began with
quite a bang or should I say, jolt!
My department has been severe-
ly affected by the huge changes
in our work rules, the eight-hour
rest, absence of meals for Flight
Attendants, cancellation of long
layovers, moves to airport hotels,
and ON AND ON.

With the move to airport hotels
and the eight-hour issue, the
Company has further added
“insult to injury” by pursuing
contracts with airport hotels that
provide their own transportation.
This has turned out to be an iffy
situation in many locations as
many of you have said. My
department happily receives your
debriefs, e-mails, web debriefs,
and phone calls on a daily basis
regarding this issue. Armed with
your facts in hand, letting us
know about the late or the ever-
illusive van, we keep American
Airlines Hotel /Limo and
Contracts people on their toes.
With the layovers squeezed to
the minutes, my department is
keenly aware of the fact that
every minute counts. 

Please be aware that the hotel
vans are not exclusively for crew
– the vans are provided for all
the hotel’s guests and frequently
make several stops at the airport.
The number of stops and where
the van is allowed to pick up and
drop off is still controlled entire-
ly by the individual airport

Governing Boards. Hotels can
make only so many runs based
on many factors, one being the
size and amount of money they
pay the airport. Any trips above
the allotted number, and the hotel
vans are fined ”big bucks.”

All in all, this is not a good situa-
tion for our crews. Does the
Company care? Well, you can
answer that as well as I can.

Just when you thought that was
the end of the quake, the after-
shocks rumble (as does your
stomach) with the ability (or
inability) to get something to eat
while you are at the hotel. You
see, just as American is cutting
costs, so too is the hotel industry.
Many hotels, high end or not,
have reduced their restaurant and
room service hours. So, when we
review a hotel that is close to the
airport, my committee people
insist on the availability of food
for crews arriving after restaurant
hours. This may be in the form
of a special menu for crews
and/or upon departure from the
hotel with ”food-to-go.”  Certainly
not our first choice, which is, of
course, to have crew meals
returned to the aircraft. How the
Company continues to feel that
as Flight Attendants we don’t
need to eat or sleep is beyond
me!

However, in spite of all that has
happened, we have worked very
hard to keep some steady ground

Patty Bias
APFA Hotel Coordinator

Hotel

Survivng 
the
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ICT

SJDSan Jose del Cabo, Mexico;
as reviewed by Sandy Disalvo

We moved to the Hilton Los
Cabos on January 31, 2004. This
is a beautiful new property located
next to our former layover hotel.
The general manager lives on
property and the staff has exten-
sive experience with airline crews.
The hotel is currently rated a high
four-diamond property with AAA
and is working on reaching that
five-diamond level. It is about a
20-minute drive from the airport.
The hotel opened in February of
2002 and has six floors and 375
rooms. ALL guestrooms have
ocean views and a nice balcony
with patio chairs so that you can
relax and take in the view of the
Sea of Cortez.

Each guestroom is very clean and
quiet. There are blackout drapes
and sheers as well as a ceiling fan.
Also, you will find a desk and
chair, an iron/ironing board, a
safe, a coffee maker with compli-
mentary coffee, and a TV with a
number of channels, including
HBO. The Hilton Los Cabos
offers either double or king size
"dream suite" beds. All beds are
triple sheeted. We were told that
the mattresses are changed out
every six months. 

The bathrooms are tastefully done
in tile and offer a big garden tub
and also a separate shower.
Neutrogena bath products are

offered as well as a hair dryer
and make-up mirror. There are
oversized towels, bathrobes, and
slippers in every guestroom.

This hotel meets and operates
under U.S. Safety Standards for
Hilton Properties. It is a very
open and airy hotel. There are 21
security agents on duty every
day, six or seven at a time. There
are deadbolts on the guestroom
doors as well as latches. The
hotel water is purified, and every
floor has an ice machine. 
The hotel offers a 20 percent dis-
count on food and room service.
There are several restaurants and
bars, including a swim-up sushi
bar and regular bar in each of
the two pools on property. The
tour desk and health spa offer 10
percent off to crewmembers on
water sports and spa services.
The gift shop and deli offer a 10
percent discount, excluding pre-
paid telephone cards, books, and
magazines. Internet access is
available, as well as wireless
Internet cards, which may be
rented from the hotel.

There is a good-sized gym that
has Precor cardio equipment and
free weights. The fee for the gym
is $5 for crewmembers, and it is
open from 6 a.m. to 8 p.m. daily.
The fee also entitles you to use
the sauna, steam room, and
indoor spa Jacuzzi. There are also
two tennis courts, which are free
of charge. Equipment rental is

available through the hotel. Also,
we were told that this hotel has
one of the only swimmable
beaches in the area, as in most
areas the tide is too rough. 

The hotel has a shuttle to San
Jose and Los Cabos every hour
or two starting at 8 a.m. until 1
a.m. with a roundtrip charge of
$10 US. This California/Mexican-
style hotel is a gorgeous proper-
ty. The staff looks forward to
hosting our crews. We hope you
will enjoy this new property in
San Jose del Cabo.

Wichita, Kansas;
as reviewed by Carol Wilson

Wichita: It started with a few
humble cabins near the conflu-
ence of two rivers, the Big
Arkansas and the Little Arkansas.
Native inhabitants were the
Wichita Indians. Indian traders
led the migration. Spectators
made exaggerated claims of a
“promised land.” The first houses
were made of sod. The land
yielded corn and cereal crops,
thus becoming the “breadbasket
of the world.” Urban pioneers
saw a vision of building a
metropolis in a peaceful valley.
Westward expansion made settle-
ment inevitable.

Wichita went through boom to
bust from over-speculation and
then rebuilt itself to what it is
today. Our first recommendation
to American Airlines, the
Radisson Broadview Hotel, gives
our crewmembers a feel of the

boom time era. The hotel, built in
1922 and listed on the National
Historic Register, has been host to
presidents. The lobby boasts crys-
tal chandeliers, marble floors, and
high ceilings.

Only minutes from Wichita’s
Mid-Continent Airport and locat-
ed on the river, this hotel is an
ideal selection. There is a river
walk where runners/walkers can
exercise. Minutes from the hotel
is the Old Town section of
Wichita’s downtown area where
shops, theaters, and restaurants
await exploration. The hotel’s hos-
pitality includes free shuttle to and
from the area and to other loca-
tions that may be of interest to
you.

The guestrooms are period style
with armoires for storage, stan-
dard queen-size sleigh beds in
cherry wood, a security bank/vault
for valuables, complimentary bot-
tled water, and free 800 and local
calls. A recent renovation of the
guestrooms provides a luxurious
stay. The hotel will upgrade to
king-sized rooms if available.
Smoking rooms are available upon
request. The windows open to
provide fresh air and have black-
out drapes. The windows are dou-
ble-pane and soundproof.

Security is uniformed and in-
house with two to three persons
on staff after midnight. Door
security provides electronic
access, double-lock, bar lock, and
a peephole. 

Hotel News and Reviews For early morning departures,
the hotel offers a complimentary
continental breakfast in the
lobby. Chisholms, the in-house
restaurant/bar, is a step back in
time to the era of “cowtown.”
With hammered tin ceilings and
a historic Western frontier styled
bar, you feel as if at any moment
cowboys from the cattle drive
are going to stop in for a break!
We have a generous 20 percent
discount to take advantage of,
and the menu has a wide variety
of choices with moderate prices.
An alternative in-house restau-
rant adjacent to the lobby is La
Parc, which offers a lovely
atmosphere for breakfast and
lunch.

In summer, the pool is open and
located riverside. An exercise
room is available for workouts.

A familiarization “welcome letter”
will be provided to the crews
upon check-in to advise you of
the hotel amenities, food service
hours, available discounts, local
restaurants, recreational facilities,
and places of interest within
walking distance. The letter will
include places that you can be
shuttled to via the hotel shuttle.
Also in the letter will be a listing
of special events and local hap-
penings that may be of interest
to you.

The change to the Radisson
Broadview Hotel will provide
you with another perspective of
Wichita that will come as a very
pleasant surprise.
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Extension of Unemployment
Benefits

Congress failed to pass an exten-
sion to unemployment benefits
prior to leaving in December.
The House Republican leader-
ship opposed such efforts, rea-
soning that the economy was
showing signs of turning around.
While that may be the case in
some industries, the airlines con-
tinue to maintain their reduced
schedules. Only a handful of
workers have been recalled
industrywide from those fur-
loughed after 9/11. In October
2002, Congress also failed to
pass an extension before leaving
for adjournment prior to the mid-
term elections. When they
returned in early 2003, they
quickly passed another exten-

By Joan Wages, APFA Washington Representative

New Congressional 
Session to Begin

Washington
sion. Maybe the same will hap-
pen this year – it all depends on
how much the members have
heard about this topic back
home. Contact your representa-
tive and senators on a routine
basis concerning this issue.

Flight Attendant Security
Training

High on our agenda will be
working to ensure that Flight
Attendant security training is
effective and sufficient. A provi-
sion in the FAA Reauthorization
Bill signed into law in December
2003 provides that Flight
Attendants have security training
and gives broad guidelines as to
what it should include. The
Transportation Security Agency
(TSA) was given “oversight” of
the Flight Attendant security
training, but the bill did not direct
TSA to design the training pro-
gram, as we had hoped. Since
TSA employs many security
experts, we thought it better left
in their capable hands. One
could ask, “Why was TSA created
if not to design the nation’s secu-
rity system (which would include
the training of personnel)?”
Surely, the country’s transporta-
tion and particularly the airlines
and their employees should
receive the TSA’s foremost atten-
tion. 

Instead, the carriers will be left to
develop their own programs, just
as they do with basic Flight
Attendant training – some good,

some not so. This results in radi-
cally different training from one
carrier to another. The APFA will
work to get TSA involved in
designing the best security train-
ing program possible.

Reduced Rest and Fatigue

Fatigue has come to the forefront
in the last six months. Changes in
American Airlines’s scheduling
have reduced rest to bare mini-
mums, which do not provide the
time for sufficient rest. Flight
Attendants have complained to
the APFA of extreme fatigue
including almost falling asleep on
the jumpseat. APFA National
Safety Coordinator Joann Matley
has pursued this issue with the
FAA (see her article in this
Skyword) and APFA President
John Ward met with FAA
Administrator Marion Blakey in
December to discuss possible
remedies. 

The Federal Air Regulations
(FARs) state that a Flight
Attendant who works up to 14
hours on duty will be provided
nine hours rest, which may be
reduced to eight hours if the fol-
lowing rest period is 10 hours.
Pilots have a similar rule, but they
also have an FAR that allows them
to call in “fatigued” without penal-
ty. As you know, “rest” includes
leaving the airport, waiting for the
hotel van, transportation time,
checking into the hotel, preparing
for bed, sleeping, and getting up
and back to the airport the next

day. The FAA considers eating to
be a luxury, not a necessity. 

While little can be done in the
short term, the APFA is develop-
ing a strategy to get the regula-
tions changed. It won’t be easy!
Flight Attendant duty and rest
time regulations were 17 years in
the making. More will be forth-
coming on actions you can take.
In the meantime, please fill out
the duty/rest survey on the APFA
Web site. The data we collect will
be crucial to our fight. If we can’t
show that Flight Attendants are
fatigued, we’ll have a difficult, if
not impossible, task of convincing
the FAA to change the rules.

And More

Other topics of interest to Flight
Attendants will pop up. Check
the APFA Web site and hotline
for the latest information, and
from the web site, you can link
to voter registration. 

Last, but certainly not least,
please support the APFA PAC
(political action committee). Your
help is vital to supporting the
APFA’s friends in Congress. No
dues monies can be used for this
purpose. Detach the card in this
Skyword and send it to the
APFA. You can contribute as little
or much as you choose. 
APFA’s Voice in Washington
depends on your contribution!

Congress was on recess, returning at the end
of January for President Bush’s State of the
Union address. Being a presidential election
year will have a huge impact on the con-
gressional agenda. Both parties will attempt
to get legislation passed that appeals to a
broad spectrum of voters; some bills will be
introduced to distinguish one party from
the other. Bills that didn’t pass last year
will be brought forward and new bills will
be introduced. We’ll see little legislative
activity until March. 



Per Article VI of the APFA Constitution, a runoff election will be conducted for all APFA National Office positions.
Runoff ballots were mailed on February 9, 2004 and must be returned by 0900 Central Time on March 10, 2004.
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Attendance continues to be a
major issue. First written warn-
ing conferences can be con-
ducted in person or by tele-
phone at the Flight Attendant’s
option. Anything beyond a first
written warning will require a
meeting. We recommend that
you call the DFW office to dis-
cuss your situation. 

We know short layovers contin-
ue to be a hardship. Please fill
out the reduced layover rest
survey found on the APFA Web
site or pull your HI3 and note
lack of sleep, drive time to
hotel, no food, etc., and put it
in the APFA lockbox. Also,
make sure your FSM gets a
copy on her/his desk, or drop a
copy in the mailbox of the base
manager. Cathy has a mailbox
in terminal A ops. We have a
monthly meeting with flight ser-
vice and allocations and contin-
ue to address this issue.

Margaret and I would like to
thank Brenda McKenzie, a
DFW Council Rep. Brenda has
been an invaluable part of the
DFW team and has assisted
numerous DFW Flight
Attendants over the course of
the past few months.

Please remember to utilize
Professional Standards if you
have a problem with another
crewmember. We are seeing
an increase in Flight
Attendants reporting each
other. Once the situation has
been brought to the
Company’s attention, it WILL
BE investigated.

Thank you to Mindy Turns,
who handles Professional
Standards for DFW. Mindy
spends countless hours volun-
teering her time to assist Flight
Attendants.

As a reminder: the Base
Meeting for ALL members in

good standing is held the
second Wednesday of the
month at APFA headquarters.
PLEASE ATTEND.

In Unity,

Chris O’Kelley
Margaret Stewart

Vacation

The Restructuring Agreement
has impacted our workforce
in many negative ways. The
reduction in our vacation
accrual is one of the most
significant changes. Article
6.O.1 was amended to allow
unlimited usage of personal
vacation days. This change
enables the Company to
manufacture open time as
needed to ensure reserve and
available Flight Attendants
max out each month. This
also benefits line holders who

need the time off with pay, but
it further reduces and inhibits
the ability to split your vaca-
tion. 

Article 6.I. states that a Flight
Attendant who is entitled to 19
or more days of vacation may
split her/his vacation provided
that one vacation period is at
least 14 days. Understanding
this language is critical to pre-
serving your vacation split
when using personal vacation
days. A Flight Attendant with
19 days of vacation, who has
not used any personal vacation
days, will have two weeks of
vacation in her/his primary
selected portion of vacation
and five days in the unselected
portion. If more than four per-
sonal vacation days are used
in conjunction with 19 accrued
vacation days, the ability to
split the vacation will be lost.
Having five vacation days will
more than likely remove you
from two trips. This could easi-

DFW

IMA

Base Field Reports
ly generate a vacation in excess
of two weeks if you are able to
hold a 12-day line. Should you
choose to use your personal
vacation days, a good strategy
would be to save at least one
day of vacation in your unselect-
ed vacation, which will allow you
to split your vacation. For exam-
ple: A Flight Attendant who has
19 accrued vacation days and
uses four personal vacation
days would be left with 14 days
of selected vacation and one
day of unselected vacation. The
one remaining vacation day will
enable you to split your vacation
and remove you from any trip
that touches that particular day.
Losing the ability to split your
vacation will result in only one
vacation period.

Credit Card Security

Debit card fraud has been
reported at the Holiday Inn
Forum hotel in LHR. Please be
very careful where you discard
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your credit and debit card
receipts. 

Reduced Layover Rest

With the full effects of the
Restructuring Agreement now
in place, a few aspects have
had a particular impact on
IMA. Perhaps the most trou-
bling has been the reduced
FAA minimum layovers. What
little deep South America fly-
ing the Company allocates to
IMA is scheduled under 11
hours. In OSO situations,
these layovers are shrinking
to the minimum eight hours.
The Company seems unwill-
ing to recognize the effects
these trips have on your
"body clock" and your ability
to perform your job function.
(Perhaps that's why you
don't see any Flight Service
Managers displacing Flight
Attendants on these trips.
They still do the 24-hour
Europe l/o's.) The only way

the Company will entertain this
is if we give them more. We
will have to "fight" for this to
be changed. Please continue
to contact your senators and
congressmen and women to
voice your concerns. The only
way to correct this is to have
the FAA change these outdat-
ed minimums. We are seeing
more of our Caribbean lay-
overs scheduled at 10 hours
or more due to the number of
Flight Attendants unable to
complete the balance of their
sequence due to fatigue.
Please remember that we do
not have any "fatigue" removal
codes, so the Company is
using SK or PO. The bottom
line is that if you are too tired
to report for duty, contact
crew tracking and let them
know. Be prepared to meet
with Flight Service. Document
EVERYTHING from your HI3 to
the time you arrive at the
hotel, to get to your room, and
when your pick up is. The

more prepared you are, the
better we can defend you
should the Company try to dis-
cipline you for being ”human."

IODs

IODs are also another area
where we have seen an
impact. Should you encounter
an IOD, immediately notify the
Company. You must document
everything (names, times,
advice/directives given) as well
as follow through on every-
thing. Please contact Randy or
Rick as well as the APFA
Health desk should you have
any questions.

Audits

Reports have recently surfaced
that Corporate Security have
been meeting inbound flights
to conduct audits on Duty
Free. We will continue to moni-
tor this situation. If this should
happen to you, please contact

us immediately to let us know.
The Company continues to
change the Duty Free proce-
dures, so always document
any discrepancies you may
encounter.

On a final note, the recent
budget cuts undertaken by
the APFA have reduced the
IMA budget to match the
reduction in Flight Attendants
the base has had. As a result,
Rick has returned to the line
and will be available only on a
part-time basis. Please contin-
ue to contact Randy or Rick
or APFA Headquarters should
the need arise. If you have to
leave a message, we promise
to return it as soon as possi-
ble. We appreciate your
understanding.

As we all work through this
crisis that management has
created, it's important to
remember that anything we
need to accomplish must be a

group effort if it is to be suc-
cessful. If you have a question
or hear a rumor, just pick up
the phone and give one of us
a call. Our dedication to you
is as strong as ever, and we
need your help if we are going
to make this work.

In Unity,

Randy and Rick

With the sick list soaring in
recent weeks, we would like
to highlight a few items for
quick reference and easier
navigation through attendance
issues and administrative
items governing the policy. 

When a Flight Attendant is
placed on the sick list, she/he
will be provided an opportuni-
ty to designate all or a portion
of the sick call as “firm.” Each

IOR
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trip sequence scheduled to
operate during any portion of
the “firm” period will then be
released into open time. If you
clear before your firm date and
your trip is no longer in open
time, you will be given ABVL
days on the days your were
originally scheduled to fly. All
portions not “firm” will be
deemed tentative and released
into open time the day prior to
the trip sequence. Keep an
eye on the above, so you
don’t inadvertently lose your
trip if you alter your clearance
plans. If you are past the date
listed for clearance and have
not left an update, chances
are good that you will get a
call from the Company.
Unfortunately, all sick
absences not coded as FMLV
are counted as chargeable
points per the American
Airlines Attendance Policy.
Please keep in mind that if you
have an  absence that is
seven or more calendar days,

you must provide American
Airlines Medical with substan-
tiation for your absence or a
call must be made to
American Airlines Call-a-
Nurse (CAN). You must con-
tact CAN within 10 business
days of your clearance. When
the Flight Attendant calls CAN
for the occurrence reduction
after having cleared AVRS,
medical documentation will
be requested for clearance
only if American Airlines
Medical has blocked the
clearance on the HI1 or the
Flight Attendant reports
something unusual (i.e., dan-
gerous symptoms) during the
CAN conversation.
Remember, only American
Airlines Medical can block
your clearance and NOT
Flight Service. Both the quali-
fications and procedures for
FMLV have recently changed.
FMLV requests are now sub-
mitted through the Flight
Service Web site by clicking

on “Resources,” then
“Medical,” and following the
instructions. You no longer
need to contact your FSM to
request an FMLV. Since the
administrative times for the
submission and medical sub-
stantiation are strict and
unbending, check details on
both instructions and respec-
tive time limits. Fortunately,
we can now view the pend-
ing status of the FMLV on the
Flight Service Web site itself
and get a confirmation of the
results. All too often we have
seen a Flight Attendant pro-
vide the necessary substanti-
ation, only to be told later
that it was “not received” or
that the FMLV was denied
due to “time limits” or “insuffi-
cient substantiation.” There is
nothing more frustrating than
seeing all your work and
effort lost in the process.
Always keep copies of any
document you send to
American Airlines. In addition,

make sure you keep a copy of
the acknowledgment of fax
transmission of documents
you send to American Airlines
Medical.

Nancy Moehring
IOR Chairperson
Michael Meyer  
IOR Vice Chairperson

We have several projects that
we are very involved with at
this time. One, of course, is
the continuing problem of min-
imum rest on a layover
(leanover!). We can’t over
stress the issue of documen-
tation. Several of you have
asked where you can send
your documentation, along
with filling out the Reduced
Layover Rest Survey on the
APFA Web site. The address-
es for the FAA are as follows: 

The Honorable Marion Blakey,
Administrator Federal Aviation
Administration, 
800 Independence Avenue, SW,
Washington, D.C. 20591

or 

Elaine Santangelo or Travis
Blower, FAA for AMR,
Elaine.X.Santangelo@FAA.gov or
Travis.G.Blower@FAA.gov.

Please remember, when send-
ing any documentation, you are
representing all of us. Be pre-
cise. State how you were
impacted, especially the cumu-
lative effects of reduced rest
and no food. The Pilots’ lan-
guage is “eight behind the
door.” To this point, they have
not been able to do any better.
We should be able to match
that, at least.

Documentation is key and vol-
ume is an absolute necessity.
Otherwise, these organizations

Base Field Reports continued

ORD
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X

view the issue as an occasional
problem only. That is much of
what we hear. Show them oth-
erwise!

American Airlines can state that
they have reduced minimum
layover trips; however, ORD is
way above the coast bases in
short layover time. Once again,
we get the brunt.

Reserve Flight Attendants have
been asking about the
HI25/Relative Position feature.
The problem with this feature is
that it does not take into con-
sideration special quals like
purser, F100, etc. So, you may
be 35 out of 36, but because
you are the only French speak-
ing Fokker purser, you are now
#1 out of 1.

Cliff’s Notes version of the
FMLA conversion: New = 504
paid productive hours. That
includes whatever your PPOJ is
minus SK, VC, F6, FS, V6, etc.

It also includes reserve, AVBL,
training, SA, and credit time. It
does not include sign in or
debrief.

Old = 720 actual on duty hours.
That meant if you had a PPROJ
of 80 hours, but your actual fly-
ing time for the month was only
60 hours, then 60 hours is what
you were credited with. The old
did not include e, f, g, p, mini-
mum day, AVBL/RSV days not
flown, or training. If you under-
flew or cancelled, you were
docked that time.

Some Flight Attendants have
actually lost hours. That could
happen if you consistently fly
low time/hard time (no credit
hours). In that case, you are
losing the sign in time.
However, if you are flying low
enough that you are question-
ing qualifying, then you would
only be losing a few hours per
month.

Others who fly high credit trips
actually gained hours. Please
make sure to go over your
hours with your attendance
manager. If you have any
questions, please contact the
APFA as well.

It will take some time to sort
this all out.

Lastly, we are receiving many
calls from furloughed Flight
Attendants regarding their
unemployment. Originally, we
were all told that the benefits
would be longer than what
they are. This is completely up
to the federal government at
this point. Please, all Flight
Attendants should remember
to utilize the Capwiz feature
on the APFA Web site. This
gives you a direct line to
Congress and the Senate. Put
your voice to work!

In Unity,

Liz Mallon
Steve Wilson
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We are pleased to offer special, worldwide competitive 
rates for Flight Attendants and their families.
No need to seek treatment outside of the 

U.S. and risk complications.
Enjoy the benefits of plastic surgery in the New York area.

Complimentary Consultation 
Available By Appointment

Specialists recognized worldwide for excellence in the 
field of plastic and reconstructive surgery:

New York Magazine
Town & Country

Castle Connelly Review
Top Plastic Surgeon in New York for the 5th Year 

in a row by the Castle-Connelly Guide
We also do Botox and Collagen and 

Fat Injection Treatments.
Board certified by American Board of Plastic Surgery and the

American Board of Anesthesiologists

International 
Cosmetic Surgery

Financing Available Insurance accepted  where applicable
620 park aveneue  •  new york new york 10021  •  212.737.8211

APFA References • Low Cost Options Available

TIRED OF HURTING???
CHIROPRACTIC

WORKS…NATURALLY!

HealthQuest
CHIROPRACTIC & WELLNESS CENTER, P.C.

2221 Cross Timbers Road Suite 137, Flower Mound, TX 75028

10 MINUTES NORTH OF D.F.W. AIRPORT

972-724-7247
• Work  Injuries
• Auto Injuries
• Sports Injuries
• Low Back Pain
• Pain Between

Shoulder Blades

Dr. Jerrod Edwards
Doctor of Chiropractic

Relaxed Atmosphere - Personalized Care – 
Most Insurance Accepted – Immediate

Appointments Available
Call to schedule your appointment with 

Dr. Edwards today!
*Please mention ad when making appointment

• Neck Pain
• Sciatic Pain
• Headaches
• Shoulder Pain 
• Numbness in

Hands/Fingers
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AIRLINE TAX SPECIALISTS
Don't allow just anyone 
to prepare your taxes.

At SKYTAX, all of our accountants are either CPAs or Enrolled Agents.
All have accounting degrees and all have passed stringent 

tax/accounting exams which qualify us to practice before the IRS.
We have over 17 years of experience in tax preparation.

As an airline crew 
member you are entitled to
SPECIAL DEDUCTIONS

For a FREE Tax Organizer, 
please visit our website at

www.skytax.net
or call us toll-free at

1-888-4SKYTAX
(1-888-475-9829)

Greg Gunter, EA  •  Craig Gunter, EA  •  Majorie Gunter, CPA
SKYTAX  • P.O. Box 130, Newburyport, MA 01950

Free Electronic 
Filing for Federal & 

State Returns
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