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On January 18, 2005, you will be able to access phase
one of the APFA 2005 Opinion Survey using the
APFA website (www.apfa.org) to link to the survey
site at SRC. See page 14 for more details.

YOUR NEW ON-DUTY
CONTRACT GUIDE
In the center of this Skyword, you will
find a tear-out booklet compiled by
APFA and American Airlines. Both par-
ties participated in the creation of this
document, and American Airlines fully
funded the printing of this document as
a result of a Notice of Dispute filed by
Tommie Hutto-Blake last spring. In
compliance with the Contract, our com-
plete Collective Bargaining Agreement
is in the process of being compiled and
printed and will be distributed as soon
as it is finalized.

On November 30, 2004, the Eastern
District of New York Federal Court
announced Judge Nina Gershon's 22-
page ruling on the “Motion to Dismiss” in
the Cooper/IAM vs. AA/APFA lawsuit
regarding the December 2001 AA/APFA
Seniority Integration Agreement. 

In the past few months, APFA has
pushed hard for a court-ordered ruling
that, in our opinion, was long overdue.
Oral arguments by all involved parties on
the Motion to Dismiss the Plaintiffs'
Amended Complaint were heard in
Judge Gershon's court on October 26,
2004. Judge Gershon's subsequent rul-
ing dismissed this lawsuit regarding the
seniority integration of the former TWA
Flight Attendants in its entirety. The 2001
AA/APFA Seniority Integration
Agreement as written and agreed to by
the parties has now been sanctioned by
the Federal Court.    

APFA has a colorful history that includes
great strides for AA Flight Attendants. At
various times, our Union has been
involved in long-term disputes with our

employer and, in some cases, even with
“classes” from within our own member-
ship. When these disputes arise we
often need a third party - in this case the
Federal Court - to be a neutral referee.
Judge Gershon has served as the neu-
tral for this dispute. She has reviewed all
of the facts and circumstances of the
plaintiffs' lawsuit regarding the Seniority
Integration Agreement, heard the oral
arguments ordered by her court and
now has made her ruling to dismiss this
lawsuit. Her ruling can be appealed and
we will keep all of our members updated
if the plaintiffs continue their efforts in the
Federal Courts.

This decision marks an end to a bitter
dispute. We are hopeful that the resolu-
tion will lead to a cooperative spirit with-
in our ranks and help us to focus on the
critical issues currently faced by all Flight
Attendants at American Airlines.

This written opinion may be viewed in full
on the APFA website at www.apfa.org. We
urge all members to read it.
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Before I address the current
momentum to refocus our Union
toward a solid, collective front, I
would like to comment briefly on
APFA’s endorsement of the
Democratic Party’s presidential
candidate. During this national
election I heard from members
asking why APFA endorsed one
party’s candidate, particularly
since our members represent
both parties. Quite simply, APFA
has historically supported the
candidate who has a proven track
record of supporting the labor
side of legislative actions. Union
leaders must take positions out-
side our own property concern-
ing issues that will have a direct
impact on our jobs, current labor
laws and the established rights of
workers in this country. Under
both the Ward administration
and the Hutto-Blake administra-
tion the APFA Executive
Committee endorsed the
Democratic ticket in this past
election. There has never been a
time in our nation’s history when
labor has so solidly backed one
party as in this 2004 race. Now
we must move on and continue
to endeavor to have our voices
heard on the Hill in Washington,
in the Bush White House and in
the executive suites of AMR.

As I am writing this, my hun-
dredth day in office approaches.

One item I promised for my
“First 100 Days” was to engage
you, the membership, in deter-
mining the issues and remedies
for our organization. In keeping
with this promise, I began con-
ducting base visits as APFA
President in November and will
continue this process until I visit
every base city, concluding in
March 2005. This certainly will
NOT be my one and only visit to
our bases. One of the most
important tools a union leader
has is traveling into the field,
meeting with and talking directly
to members from every location.
It is always an enlightening expe-
rience. As I progress around the
system, I’ll have different local
and national representatives with
me at each base visit. I feel it is
vital to APFA that your leadership
hears directly from you. We need
direct input about both your cur-
rent concerns and your sugges-
tions regarding our future chal-
lenges.

During these visits my team and
I are learning that bases have
their own unique issues of
importance. Identifying and find-
ing the right fit to these various
puzzle pieces is challenging to
say the least. Our membership is
a vast wealth of information.
When we work together, our col-
lective pool of resources and
solutions is extensive. Please listen
to the APFA Hotline and check the
schedule posted on APFA Bulletin
Boards at your base this for the
remaining base visits. Then feel
free to join us at any base.

Since these visits will touch only
a small percentage of the APFA
membership, I believe it is also
necessary to reach out to our
broader resource – the entire
membership base. Thus, in early
2005 as promised in our First 100
Day pledge, we will be collecting
your input via a membership sur-
vey. It is imperative at this time in
our history to collect your thoughts
concerning our current work
environment and the industry as
a whole. 

Consider this survey a work in
progress. We will begin by gath-
ering our current demographics
and asking your opinion about
the issues and our approach. I
have contacted the University of
North Texas (UNT) Survey
Research Center to assist APFA in
developing this “ongoing” survey.
They will embark on this web-
based collection of facts and opin-
ions in January and will continue
to survey you as we progress on
this journey. 

The UNT Survey Research
Center is the same facility that
conducted APFA’s 1992 Contract
Survey. Using this facility for a
second membership survey will
allow APFA to maintain a scien-
tific study as our members shift
in opinions and demographics.
Gathering more information
about our members will be an
important tool to help us more
thoroughly understand the posi-
tions and interests of our very
diverse work group. We intend to
use this tool in a step-by-step

process – to keep our eyes on the
pulse of our members. The cur-
rent plan is to have this first por-
tion of the survey available to
you beginning January 18, 2005,
through APFA’s website. See
page 14 of this Skyword for
more information. I encourage
each of you to participate. 

To keep you thoroughly updated
on APFA’s direct communications
with both the other labor unions
on AA’s property and our efforts
to work directly with CEO Arpey
and his staff, I would like to
report in. Since September, your
national officers have met each
month with the leaders of the
TWU, representing AA’s ground
workers, and the APA, represent-
ing AA’s pilots. Our goal is to
establish a strong, committed,
working relationship between the
three unions on our property. 

We have also met each month,
along with the TWU and APA
leadership, with CEO Gerard
Arpey, CFO James Beer and
members of their senior staff.
During these meetings, the round
table discussions have focused
on concerns from both the labor
and management perspectives on
all issues. We find that many
times our positions blend due to
the common need for a unified
effort to restore AMR to solvency.
As reported on the APFA Hotline
and website, AMR senior man-
agement has noticed the financial
community (analysts and poten-
tial investors) that AA’s goal is to
forge a new path, treating its

Tommie Hutto-Blake
APFA President

PRESIDENT’S
REPORT

“There is absolutely no question that
we have to try something different

than what we are observing first hand
at United, US Airways and Delta.”
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In early 2004, when I first
became aware of management's
impending nominations for mem-
bers of a “Flight Attendant
System Advisory Board”
(FASAB), I spoke with my base
manager at LGA to assert my
concerns that such a group, in
my opinion, could undermine the
work of the voice of the AA Flight
Attendants - APFA. As a long-
time union activist, I have always
been concerned that when the
Company creates a manage-
ment-funded committee or group
it takes away from our collective
focus. In theory, all issues con-
cerning the Flight Attendant work
environment should be resolved
and agreed to by our Union and
the Company sitting across the
table from each other. 

When new policies are imple-
mented with the statement, “This
is due to Flight Attendant feed-
back,” without a doubt it is from
some special assignment com-
mittee AA put together. Bottom
line, only APFA, as the certified
Collective Bargaining Agent for
the AA Flight Attendants, is
authorized to effect change or
improvements to our work rules,
wages and benefits.

After assuming office as APFA
President, I spoke with Lauri
Curtis about some of my con-
cerns. The “nomination” process
was announced earlier this year,
and Flight Attendants have
stepped forward with the best of
intentions. Meetings have been
held, committees have been
formed and goals have been set.
I urged Lauri to slow down, for

APFA was going to take much of
her time working out Flight
Attendant issues and concerns
like getting our Contract printed
and distributed, focusing on
improvements to food and rest,
and so on. Lauri maintained her
belief that there can be different
platforms and venues on the
property working on non-con-
tractual items, but my warning
flags remain up. Sometimes labor
and management simply have to
agree to disagree.

In October, Lauri invited me to
speak with this group of Flight
Attendants who had stepped for-
ward to work as part of the Flight
Attendant System Advisory
Board. When I joined these 26
individuals for a brief discussion, I
could immediately see their
desire to make a difference and
work for the Flight Attendant
group. While I did not want to sti-
fle their desire to effect change
for a common interest, I wanted
to shout, “Come over and work
for your Union! That is where
your efforts should truly be
focused.” 

I tried to articulate to these APFA
members that the best and most
effective avenue toward any col-
lective goal is to work within
APFA's structure. Several FASAB
representatives requested the
presence of APFA reps at their
meetings. I thanked them for the
suggestion and told them I would
consider such an option. 

My team and I are meeting
weekly with Lauri and her team,
monthly with senior management

and daily with members of both
the scheduling and employee
relations departments. We are
vigorously enforcing the contractu-
al rules that remain in place. We are
totally focused on seeking solu-
tions outside of direct collective
bargaining, and we will continue
to find ways to affect our work
environment in a positive manner -
with your input and involvement. 

Base elections are under way.
Consider stepping forward for a
Base Council Representative
position. As a work group we
need our collective focus to
return to our true representative
voice - APFA. I do not want to
discourage anyone's desire to be
a part of future solutions, but I do
want to point out that your Union
- the Association of Professional
Flight Attendants - needs you.

labor unions differently in an
effort to return the largest airline
in the world to profitability. This
is a shared responsibility, but at
the same time a delicate balance
for labor and management. 

Meeting separately with the other
union leaders and collectively
with senior management is indeed
charting a new path in the airline
industry, notoriously rife with
labor turmoil. Again, it is a fragile
relationship that, with time and a
cooperative spirit, could bring us
all to a better place. However, we
recognize that the relationship
could change rapidly, depending
on each party’s willingness to
operate in a new atmosphere of
shared responsibility. Your offi-
cers are cautiously optimistic that
this change of leadership style to
a “joint leaders team” perspective
could be a turning point in labor-
management relations at
American Airlines.

One of our foremost collective
goals is to find solutions to help
reduce the Company’s costs with-
out opening any of our Contracts.
We are also identifying common
issues that can be addressed on
Capitol Hill. When we work
together the benefits can be enor-
mous, making these treacherous
times seem a bit less daunting.

It is understandable that the
media and you, our members,
question this course. In fact, the
DFW-area media recently took a
shot at this new approach, mis-
quoting Senior VP of Human

Resources, Jeff Brundage. The
three unions took the joint posi-
tion that Brundage needed to state
in writing both to the three Union
Presidents and to the AA employ-
ees that his comments were incor-
rectly characterized. To view his let-
ters visit www.apfa.org.

I will keep you updated as we
navigate these uncharted waters.
In theory, if we are successful,
this partnership could rewrite
labor history in the airline industry.
There is absolutely no question
that we have to try something dif-
ferent than what we are observing
first hand at United, US Airways
and Delta.

In closing, I have saved the best
for last. In the center of this
Skyword, for your immediate use,
we present a first for APFA and
American – a joint Contract
Guide. In September, during my
initial meeting with Gerard Arpey
as your new APFA President, we
shook hands on the parties’
immediate focus on a printed
Contract as altered in April 2003
and in accordance with Article 24
of the CBA. This On-Duty
Contract Guide is step one of this
handshake. We are still working
toward a complete printed 2003
Contract, but for now, this guide
can be used by Flight Attendants,
Crew Scheduling, Flight Service
and Employee Relations.

I would like to wish each of you
the very best for the New Year.
Here’s to 2005!

With strength and support,

The Flight Attendant System Advisory Board
…The Union's Perspective
By Tommie Hutto-Blake
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On October 27, 2004, after over 40
years, Patt Gibbs (IDF) worked her last
trip as an AA Flight Attendant. Her
sequence originated as flight #123
DFW-HNL and returned as flight #102
HNL-DFW on October 29. During this
final trip of her long and infamous career,
Patt was asked many questions by her
IDF cabin and cockpit crew about her
years of service as both a Flight
Attendant and a union advocate. Their
inquiries also addressed Patt's many
other pursuits including her 16-year
career as a civil rights and labor lawyer
in private practice and her civil aviation
pilot and flight instructor status. Though
Patt's law firm based in Roanoke, Texas,
will continue to represent APFA as ad
hoc counsel on some of our individual
and contractual disputes, she will now
be a retired AA Flight Attendant holding
many rich memories of the changes she
helped bring about for the AA Flight
Attendant Corps. 

When Patt was hired as an AA
Stewardess in 1962 she had to be
female, Caucasian, unmarried and under
age 32. She also had to adhere to unre-
alistic and arbitrary weight limits, hip
measurements and (by today's stan-
dards) other bizarre appearance require-
ments. These AA "rules" applied only to
our workgroup, preventing any possible
career path for an AA Stewardess. 

In 1964, when the Civil Rights Act was
signed into law and later given its "teeth"
via Title VII in 1965, Patt, along with
other union representatives, seized this
golden opportunity to utilize this law,
beginning the long journey to end the
sex discrimination rules at AA regarding
stewardesses. As a young union nego-
tiator in the mid 1960's, Patt was part of

a new breed of union advocates who
stood for challenging these standards
via collective bargaining, arbitration and
the Federal Courts. In the late '60s the
first of the sex discrimination rules
began to fall, with age and marriage as
the first issues to be successfully chal-
lenged. Many of these changes came in
baby steps. For example, the marriage
rule changed initially with the Company
agreeing to a “probationary marriage
period” of six months - in theory, to see
if, following marriage, a husband would
allow his wife to come to work!  

Today it's hard to believe these changes
took place so slowly. But, it's important
to understand that exhaustive work went
into ending the discrimination that
"grounded" the first generation of Flight
Attendants. During the lengthy battle to
end the unfair practices at AA, Patt grew
into a strong, sometimes intimidating fig-
ure both at the bargaining table and with
the membership. She is small in stature
but powerful in her ability to frame the
issues!

By the time I was hired by American in
1970, some but not all of the restrictive
standards had been modified. I, too,
wanted to see an end to the discrimina-
tion and I became a union representative
in 1973, serving my "growth period" with
an East Coast-based organization called
Stewardesses for Women's Rights
(SFWR). I was also part of the new gen-
eration of union representatives in those
days. Though Patt and I were both
members of SFWR, we belonged to dif-
ferent "parties" within our Union - which
was then the Transport Workers Union,
Local 552.

After APFA became our representative

voice in 1977, Patt became the interim
President. When I later became the first
elected Vice President of APFA, Patt's
party was voted out of office. Though
we had quite opposite opinions on many
specific issues of that day, I never
doubted for a moment that Patt believed
wholeheartedly that her direction was
the best for those she represented.
Although we had stark differences in
approach and style, we had a common
goal - making this once short-term job
into a career by negotiating the best
Flight Attendant Contract in the industry.

It was 1985 before Patt and I finally took
on an assignment as a team. We were
both selected as union advocates repre-
senting the then APFA Vice President
who had been terminated for being over
the weight standards. This was an issue
about which we both felt strongly - arbi-
trary required standards - not a BFOQ
(bonafide occupational qualification) -
that could end someone's ability to
make a living. These forced, unrealistic
standards simply gave our employer
another tool to utilize in discarding
career Flight Attendants, replacing them
with entry level employees at first step
wages.  

After a long and difficult arbitration, we
were successful in our goal to have this
individual restored to active Flight
Attendant status - though the arbitrator
initially proposed (unsuccessfully) to put
this elected leader "on the scales" while
she still served as APFA Vice President.
Patt and I argued that case together
and took one more step toward ending
this last stronghold over a career Flight
Attendant. (As an aside, though this par-
ticular Flight Attendant was reinstated, it
took another decade to resolve the

overall issue. Weight was finally altered
from an appearance issue to a BFOQ
standard in 1995 following our 1993
strike. The long road embarked upon in
the '60's finally came to an end in the
'90's!)  

Following this first joint project, a level of
mutual respect was formed in our pro-
fessional relationship, though we each
returned to our own party line.  It was
not until 1999 that we were again called
upon by our Union to sit as special advi-
sors for negotiations. During that two-
year project, though at times we had dif-
fering viewpoints, again we had a com-
mon goal - winning a ratifiable Contract
and, again, we worked as a team, intent
upon that outcome. Sadly, the ratifica-
tion of the 2001 Contract was never
properly cel-
ebrated due
to the date
of its con-
clusion -
September
12, 2001.

Patt leaves
her long-
time Flight
Attendant
career
behind her,
yet she
plans to
continue her
work on
behalf of
Flight
Attendants
now, as an
attorney in
private prac-
tice. My fel-

RETIREMENT CONGRATULATIONS and more...
to Patt A. Gibbs, IDF
By Tommie L. Hutto-Blake, LGA
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low APFA Officers and I fully intend to
continue to use Patt A. Gibbs, Esq., a
now-retired member, as one of our
Union's ad hoc attorneys. She will be
engaged when we encounter disputes
uniquely suited to her services. Patt's
record of successful outcomes when
she represents APFA at the Flight
Attendant System Board of Adjustment
is quite remarkable. No outside counsel
could be more effective at preparing
and presenting our disputes with AA
than a former Union officer, negotiator,
Flight Attendant and practicing labor
lawyer. It simply amazes me when a
Flight Attendant asks if I intend to use
Patt's services as an advocate during
my term of office. I always respond
quite firmly that I will use every tool
available to me to protect the interests
of all American Airlines Flight
Attendants. Patt is certainly one of
those tools and a very effective one!

Some of you have indicated a disdain
for Patt's work at APFA. Each time this
happens I ask simply, "Have you ever
met Patt?" Almost always the answer is
"No." The galley rumble is powerful, but
any attack on Patt's honor is unde-
served. If you hear negative rumors, ask
yourself, “Has there ever been a true
leader who was without controversy?”
Again, I think the answer is “No.” I can
assure you of one thing; if YOU had
ever been represented by Patt in an
arbitration hearing, you would have
nothing but admiration for her skill. 

There is one other issue I must raise
before closing this congratulatory edito-
rial. That is the question of why some
APFA members have intentionally cho-
sen to damage Patt's reputation by
passing on incorrect rumors about her
pursuits. For the record, Patt is not rep-
resenting APFA or any other Flight
Attendant class in any lawsuit. Patt is
simply a long-time Flight Attendant

advocate who speaks out on issues
about which she feels strongly - and
frequently those positions are contro-
versial. Most union advocates have
strong opinions. The question is,
“Would Patt ever take a position that
would in any way harm the interests of
the AA Flight Attendant group as a
whole?” Never. I am telling each of you
reading this editorial that Patt deserves
your respect and your gratitude - even
if, like me, you have differed at times
with her approach.  

I close this congratulatory address by
stating categorically that we, the mem-
bers of APFA, are indebted to Patt A.
Gibbs - Flight Attendant, labor leader
and tireless advocate - for her many
years of service to her Union and for
the changes she helped to bring about
in our careers. In fact, Patt was chosen
in 1998 as the third recipient of the
Martha W. Griffiths Award, the highest
honor APFA can bestow on an individ-
ual for distinguished Union service, and
it was certainly well deserved.

And Patt, from me to you - I charge you
with being a solid retiree role model and
insist that you continue your work in the
best interests of the AA Flight
Attendants! We are not quite ready for
you to go quietly over the hill.

Patt A. Gibbs

1962
Hired as a “Stewardess” by AA

1962
Became a union representative under
ALSSA (then part of ALPA)

1967 - 1969
Served as AA-MEC (equivalent to
President) under TWU

1968
Contract Negotiator - included signifi-
cant pay increases after five years and
major changes in discriminatory hiring

and retention practices

1976 - 1977
APFA Organizer and Interim Founding
President

1980 - 1982
Elected APFA President

1981
Contract Negotiator and Chief
Spokesperson - included 12% and
14% pay increases with inclusion of all
Flight Attendants in Company-Paid
Pension Plan, Overage Leaves

1984 - 1988
Elected APFA President and Vice
President

1987
Contract Negotiator and Chief
Spokesperson - included elimination of
non-merging B-scale

1988
Graduated Law School

1991
Served as Chairperson of Constitution
Committee formulating new APFA
Constitution 

2000 - 2004  
Worked extensively in Vice President's
Department - APFA Co-Counsel on 777
and FML Arbitrations

2002
Admitted to practice before U.S.
Supreme Court

2004
Retired from American Airlines after 42
years of service

DFW and IDF Flight Attendants on the
2004 Lone Star Ride Fighting AIDS

from l. to r. Patt Gibbs, James Chambers, Melissa Linn, Donny Hilgeman
and Mark Hudson (photo submitted by Mark Hudson, DFW)
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Brett Durkin
APFA Vice President

The following is based on an actual termina-
tion case APFA took to arbitration. The Board
consisted of five members: a mutually-agreed
upon Arbitrator, two Union advocates and
two Company advocates. A decision was
reached by majority rule. Some names,
places and dates have been changed to pro-
tect the participants.

THE TERMINATION LETTER:
“Dear F/A Kavorsky:

On February 5, 2002, AA received a call from
Poland Air requesting a reciprocal free round-trip
pass from Los Angeles to Warsaw for the one
they had issued to AA Flight Attendant Kayla
Kavorsky in September 2001. We advised
Poland Air that we were not aware of any pass
request we had made. A copy of a letter on AA
letterhead, dated September 8, 2001, signed
by FSM Adam Twelves, requesting travel
arrangements for Kayla Kavorsky was faxed to
our office.

An investigation into this matter determined
that FSM Twelves did not write or sign the let-
ter in question. It was further determined, by
your own admission, that you and another
party wrote and signed the letter with the
intent of obtaining a pass for yourself to travel
from LA to Warsaw round trip.

Your actions as described above are a violation
of AA Rules 16 and 34, which state:

Rule 16: Misrepresentation of facts or falsifica-
tion of records is prohibited.

Rule 34: Dishonesty of any kind in relations to
(sic) the Company, such as theft or pilferage of
Company property, the property of other
employees or property of others entrusted to
the Company, or misrepresentation in obtaining
employee benefits or privileges will be grounds
for dismissal and where the facts warrant, pros-
ecution to the fullest extent of the law.
Employees charged with a criminal offense on
or off duty may be immediately withheld from
service. Any action constituting a criminal
offense, whether committed on duty or off
duty, will be grounds for dismissal.

THE BACKGROUND:
Flight Attendant Kayla Kavorsky
emigrated from Poland and
became a U.S. Citizen in 1980. She
began flying with AA in 1986 after
Air Cal was bought by American.
She has excellent command of the
English language, though her
accent is discernible.

Kayla was familiar with company
policies and procedures governing
non-revenue travel and discount
travel on other carriers. No prior
discipline had been issued for trav-
el abuse to Kayla. In fact, she had
an excellent attendance record and
received several perfect attendance
passes.

At the time of the incident, Kayla’s
Flight Service Manager, Patty

Panacea, had been an FSM less
than a year and had about three
years of airline experience total.
Also involved in this case were
FSM Alan Twelves (former Air Cal
FSM and current AA FSM) and
fellow F/A Larry Lunar.

THE UNDISPUTED FACTS:
On Saturday, September 8, 2001,
Kayla approached Flight Attendant
and Acting MOD Larry Lunar,
requesting verification of employ-
ment on company letterhead. She
explained to Lunar that she was
seeking to arrange travel to
Warsaw on Poland Air. She provid-
ed letterhead and suggestions for
written text for Lunar to type on
the letterhead, including the name
and title of the addressee.

Lunar obliged Kayla’s request; how-
ever, the letter on company letter-
head did not include the statement,
“seeking Poland Air’s assistance in
making travel arrangements,” as
Kayla had requested. Instead,
Lunar’s letter read:

This letter is to verify that Kayla
Kavorsky is a flight attendant
employed with AA. Her employee
number is 1023456 and she has
been employed with American
Airlines since July 1983. Should you
have any questions, please feel free to

contact her Flight Service Manager,
Patty Panacea, at (800) 555-1212.

Signed,
FSM Patty Panacea

Soon thereafter, Kayla requested
the assistance of a friend and fel-
low F/A to write and sign another
letter on Company stationary that
read:

Please assist AA F/A Kayla Kavorsky,
employee number 1023456, with
travel arrangements to Warsaw. If
you have any questions, feel free to
contact her Flight Service Manager,
Patty Panacea at (800) 555-1212.

Signed,
Adam Twelves
FSM

On September 10, 2001, Kayla
went to Poland Air and offered
both letters. She paid $40 to be
ticketed and flew to Warsaw that
night. She was scheduled for vaca-
tion from 9/2/01 to 9/18/01. Just
prior to the trip, Kayla paid
approximately $500 for the
required travel documentation
including a Visa. She returned
from Warsaw a week later. 

THE 31R INVESTIGATION:
In February, Kayla’s trip was dis-
covered following Poland Air’s
request to FSM Panacea for a free

Back by Popular Demand...

YOU BE THE JUDGE
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reciprocal pass. An Article 31R
investigation ensued. Kayla
explained to the company that her
father had suffered a stroke in
September 2001 and she needed
to see him. This information was
not shared with anyone at the
company at the time she was mak-
ing preparations to fly to Warsaw. 

Prepared questions from AA’s
Human Resources were given to
FSM Panacea to ask Kayla. She
was asked to and submitted sever-
al written statements as well. She
readily admitted that the second
letter was not written by Larry
Lunar and stated on several occa-
sions throughout the company’s
31R investigation, “I was desperate
– I did a stupid thing.” In her writ-
ten statement, she said “I did not
expect to have a free ticket. I
expected a discounted ticket.” She
also wrote that she offered the
Poland Air manager a travel pass
from her past allotment of passes
as a thank you. No proof of pay-
ment in the amount of $40 was
offered during the 31R nor was any
medical substantiation of her father’s
illness requested or provided.

THE ARBITRATION:
Kayla Kavorsky testified that she
pursued the Poland Air option
rather than company-assisted trav-
el consisting of an A9 pass to see
her father as this seemed to be the
most expeditious route. Her offer
of a pass to the Poland Air repre-
sentative was made after her

return from Warsaw, not as a
“bribe” in order to be issued the
pass. Kayla provided medical doc-
umentation in Polish at the arbitra-
tion to substantiate her father’s ill-
ness. The company challenged the
documentation but not the transla-
tion. In any case, they went on to
argue that she was not terminated
for anything regarding her father’s
illness, but for the forged letter.
Despite many inquiries by the
Company during the 31R investi-
gation, Kayla did not provide the
name of the flight attendant who
assisted her in rewriting the sec-
ond letter for travel until arbitra-
tion. This Flight Attendant was
not called as a witness and, as of
the date of the arbitration, was
still employed by American
Airlines.

Upon further testimony, F/A
Kavorsky stated that Poland Air
requested a more official-looking
document, so her F/A friend used
the same language he had been
provided in the past by his FSM,
Adam Twelves, in a letter to
secure travel with Poland Air.

Kayla told the System Board that
she recalled seeing her father for
two of the eight days she was in
Warsaw. Since hospitals in Warsaw
are only known by numbers, fol-
lowing her visit, she could not
recall the number. She did not
contact her FSM to notify her of
the letter she had written because
she was not comfortable with the

action – knowing it was wrong to
sign Mr. Twelves name.

FSM Patty Panacea remembers
that when the Poland Air repre-
sentative made initial contact with
her she referred to a travel pass,
but wasn’t specific about what
kind of pass. Further, she could
not recall the word “reciprocal” as
stated in the termination letter.
She described a second conversa-
tion with another Poland Air rep-
resentative a few days later, but
wasn’t certain of his title. She tes-
tified that he recalled only a Los
Angeles-based pilot seeking
Poland Air travel in the past, not a
Flight Attendant. She had no notes
of either conversation to submit as
evidence in the arbitration. There
was no written communication or
statement from Poland Air aside
from the two letters faxed to FSM
Panacea following the initial phone
contact by the first Poland Air rep-
resentative. Finally, she could not
recount any statement made by a
Poland Air representative that the
airline actually relied on the letter
bearing Twelves’ name as a basis
for the trip Kayla took. Nor was
there evidence that Poland Air
pursued its claim of being entitled
to a company pass after its initial
call.

She testified that the company
viewed the decision to terminate
Ms. Kavorsky based on the need
to trust its employees, who often
work on their own and away from

direct supervisory oversight, and
have important safety and securi-
ty responsibilities. She said she
checked on the price of a ticket to
Warsaw and found it would cost
$400. Presumably, she testified,
F/A Kavorsky saved this amount,
less the $40 ticketing payment
Kayla previously described.
FSM Twelves testified that he had
written similar letters to the one
forged by Kayla’s F/A friend, but
he could not recall doing so for the
F/A friend specifically.

THE COMPANY’S POSITION:
The Company contends the termi-
nation was justified because she
admittedly falsified documents,
which, in the company’s view,
allowed her free travel on Poland
Air. She made no effort to contact
her FSM for assistance in travel to
Warsaw and she was very clear on
travel policies and procedures.

THE UNION’S POSITION:
F/A Kavorsky’s use of a letter bear-
ing someone else’s signature was a
lapse in judgment with no proven
impact. The company failed to
show that F/A Kavorsky fraudulent-
ly obtained a benefit or privilege
from the company. The Union
asserts the insufficient reliable evi-
dence as well as the Company’s
ineffective investigation that
undermined the company’s con-
clusion that wrongdoing had
occurred. The Union claims that
though Mr. Twelves did not sign

the letter to Poland Air, all of the
information contained in the letter
was accurate including employ-
ment details, trip plans and refer-
ence to her FSM, Ms. Panacea.

WEIGHING THE FACTS:
According to this arbitrator, a
Board review of discipline for
alleged employee misconduct
requires the following analysis:

1) Has the employer relied on a
reasonable rule or policy as the
basis for discipline?

2) Was there prior notice to the
employee – expressed or implied
– of the relevant rule or policy
and a warning about potential dis-
cipline?

3) Was a thorough investigation
conducted, with statements and
facts fully and fairly gathered?

4) Did the employee engage in the
actual misconduct charged by the
employer?

5) Are there any mitigating cir-
cumstances requiring modification
or complete reversal of the
imposed discipline?

Vice President’s Report, continued.

Please turn to page 34 to 
read the Arbitrator’s Decision
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As Secretary of APFA one of 
my responsibilities is to update
and ensure distribution of the
APFA Policy Manual. For those of
you who are not familiar with the
Manual, I would like to give you
some background on what it is
and how it was created. I would
also like to share with you this
Department’s plans for the future.

The Policy Manual was mandated
by the membership ratification of
a new APFA Constitution in 1991.
Article III, Section 2.C., states,
“The APFA shall establish a Policy
Manual to incorporate those poli-
cies, procedures, roles and regula-
tions affecting the governing bod-
ies, officers, representatives and
members of the APFA in accor-
dance with this Constitution.” The
sitting Board of Directors at that
time appointed several very expe-
rienced members to act as a Policy
Manual Committee. These indi-

viduals took on the daunting task
of compiling existing Board
Resolutions and refining them
into a comprehensive manual that,
once completed and approved,
became the APFA Policy Manual.    

This Manual provides guidelines
and procedures regarding various
Union issues including necessary
national positions, trip removals
and expenses for representatives,
officer salaries, the budget, APFA
annual conventions, meetings of
the Board of Directors and
Executive Committee and head-
quarters policies. Several items are
addressed in both the APFA
Policy Manual and the APFA
Constitution. The Constitution is
the ultimate governing authority
for the Union and all inclusions in
the Policy Manual must be in
strict accordance with it.  

In 1996, another committee was
formed to revise and reformat the
existing Policy Manual. A Policy
Manual Committee itself has no
authority to actually make changes;
rather, it simply presents recom-
mendations to the Board of
Directors, which then determines
those proposals that will be adopted.

Creating such a group is one way

to effect changes in the Manual
and a complete review is some-
times in order. On the other
hand, the Policy Manual might
well be referred to as a “living
document,” with changes made
regularly as the need arises.
Unlike the APFA Constitution,
where alterations require ratifica-
tion by the APFA membership,
the Policy Manual is designed to
deal with day-to-day operational
needs of the organization and can
be modified as necessary by the
Board of Directors. The Executive
Committee can recommend poli-
cy changes to the Board of
Directors at any time, as can indi-
vidual Board members, but ulti-
mately only the Board itself can
establish policy.

Following Robert’s Rules of Order
(as mandated by the Policy
Manual for all Board meetings),
any suggested revision to the
Manual is brought forward by a
member of the Board in the form
of a resolution. The resolution
must then be approved by a
majority of the Voting Board of
Directors (consisting of the Base
Chairs) in order to be included in
the Policy Manual. This is the
only way a recommended change
becomes an actual change to

APFA policy. Once a resolution is
approved and a modification to
the Policy Manual is needed, a
revision similar to those in our
safety manuals is issued. 

As the Secretary of APFA I am
responsible for the distribution of
copies and revisions to the Policy
Manual to all elected or appointed
APFA representatives. Any mem-
ber in good standing may review
the Policy Manual through the
office of the Secretary or his or
her Base Chair. The Manual is
also available for review in the
members-only section.  
of the APFA website.

Once I took office, a thorough
review of the Policy Manual was
conducted. We discovered that
some past resolutions had not yet
been incorporated into the
Manual and a number of clerical
problems, such as typos and inac-
curate references, were found as
well. To address these discrepan-
cies, I created a new Policy
Manual Task Force. Their goal is
to bring the Policy Manual up to
date and recommend necessary
changes to the Board of Directors.
We also hope to cross reference
the Policy Manual in the APFA
computer database for easier

access. This Task Force includes
Nancy Archer (DFW), Clinton
Breen (LAXI) and Terry Karanen
(LGA Vice Chair) and it is over-
seen by my office. 

I would like to thank all who have
previously worked on the APFA
Policy Manual; the creators in
1991, and the many other mem-
bers who gave their time and
shared their knowledge in success-
ful revisions since that time. In
addition, special thanks go to Tim
Trochelman (IDF) whose patience,
insight, tenacity and technical
expertise have proven invaluable
in this process time and again.  

Greg Hildreth
APFA Secretary

THE APFA POLICY MANUAL

APFA
Policy Manual
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A Union’s financial strength is
the backbone of the organization.
We have made great strides to build
that strength in the past few
months but it hasn’t been easy. Just
like you, APFA has had to tighten
its budget and make downward
adjustments. The temporary dues
decrease and loss of income from
our furloughed Flight Attendants
have affected all bases and all
departments at APFA. Your
National Coordinators, Base Chairs,
Vice Chairs and Representatives,
along with the National Officers,
are working diligently to give you
the best possible representation
within the confines of this greatly-
reduced budget.

TRIMMING THE FAT
We’re looking for additional ways
to trim the fat and we’re asking for
your help. One recurring suggestion
from members is to use the local

Dallas phone number (817-540-0108)
if you have an unlimited long-dis-
tance plan from your home phone,
if you are calling from the DFW
Metroplex, or if you are calling
from your cell phone. Since you are
already incurring a charge at your
end, there’s no need for APFA to
pick up an additional charge from
an 800 call (Your APFA reps are
already doing this). The toll-free
number, while expensive, is a nec-
essary service for the membership.
But why incur an expense at both
ends? We can save thousands of
dollars by dialing the local number.
What we don’t want to cut back on
is getting you ”free” information;
we encourage you to call the
Hotline Tape weekly at 800-399-
2732, or better yet, subscribe to our
e-mail service and have the Hotline
sent directly to your mailbox each
week. Just go to www.apfa.org and
click on Hotline, then “subscribe to
email service” and follow the
prompts.

Your voting Board of Directors,
made up of your Base Chairs, has
taken steps to curtail expenses as
well. Recently, a Board resolution
was passed tightening APFA’s poli-
cy on the use of airport parking
when an employee parking lot is
available. The BOD members also
continue to suggest innovative ways
to reduce APFA spending on regu-

lar expenses such as Board meetings
and Executive Committee meetings. 
At Headquarters we have made sev-
eral much-needed capital improve-
ments for a more efficient organiza-
tion including revamping the filing
system in the Dues Department, as
well as the phasing out of seven-
year old computers that were crash-
ing constantly. Additionally, the
Treasurer’s Department is ensuring
that home office equipment of out-
going APFA representatives is
returned to inventory and reissued
rather than being replaced. I’ve
occasionally been accused by my
detractors of micro-managing ... so-
be-it. My goal is to “under spend”
our budget by as much as possible!

$HOW ME THE MONEY

Another facet of the job I was elect-
ed to do is to ensure that everyone
pays his or her fair share. For $38
per month, APFA provides a myri-
ad of services; contract  and sched-
uling representatives on duty; regu-
lar communications including
Skyword, the weekly Hotline and
the APFA website; representation
on health and safety issues; input
into AA hotel selections; contract
negotiation and enforcement; griev-
ance and termination arbitration;
and base representation just to
name a few. Yet, there has always
been a chronic problem with indi-
viduals who believe they should

receive these services for free. They
have a name -  free riders. They
benefit from the dues or fees paid
by the rest of us at the same time
they refuse to pay their fair share.

Many Flight Attendants fall into
dues arrears when they take a leave
of absence and are on an inactive
status. They mistakenly think they
don’t owe dues for that period of
time. In accordance with the APFA
Constitution, dues are owed for
leave time, but there is no require-
ment that they be paid during that
time. Upon returning to active sta-
tus, however, that amount must be
paid in full. (Many Flight
Attendants on leave choose to stay
current with a monthly check to
APFA.) Even those Flight
Attendants who retire while on
leave still owe for the period of the
leave, even if they don’t fly another
trip. They actually return to AA
active status before leaving so that
their final paperwork can be closed
and processed. As I told one Flight
Attendant who called in wondering
what APFA had done for her while
on leave, “I’d gladly pay $38 per
month not to come to work and
still have a job. APFA negotiated
that leave language for you.” (I’ve
never personally experienced this
concern - I’m still waiting for the
day when I can afford to take a
leave!)

Remember that under Article 31 of
the Contract, as a condition of
employment, you are obligated to
pay dues while on active status.
Non-compliance results in joint ter-
mination proceedings by AA and
APFA. Dues owed for inactive sta-
tus are sent to a collection agency
and the delinquency goes on your
credit report, just as any other
unpaid obligation. As with other
debts, it remains there for seven
years. 

In a future article I’ll cover Dues
Arrears in more detail. We are cur-
rently looking into the legal ramifi-
cations of posting names of those
members in dues arrears on the
APFA website. Collecting back dues
is one of my highest priorities. In
fact, since taking office April 1,
2004 through the end of October
2004, this Department’s aggressive
efforts have netted $183,095.48 in
back dues/fees owed - only
$935,737.74 more to go!

On another positive note, when I
began as treasurer, there were over
500 Flight Attendants entitled to a
dues refund for overpayment.
Much as we need the money, it’s
not ours to keep. Those refunds
were processed, but one kept com-
ing back. Please take the time to
read the adjacent correspondence
from your fellow Flight Attendant,

YOUR TREA$URY Help your Union save money. When calling from the DFW
Metroplex or from your cell phone, please dial (817)540-0108

Cathy Lukensmeyer
APFA Treasurer



October 11, 2004

Dear Ms. Lukensmeyer,

As you can tell I am returning the check that you
sent me.  I have been trying to donate this money
back to the union for the better part of one year.

Back in Nov of 2003, prior to my departure to Iraq, I
sent a letter to President Ward donating the over-
payment of dues to the APFA.

I recently had written communication with Pres
Hutto-Blake (9-23-04)  Pres. Hutto-Blake thanked
me for the donation and wanted to know if I had
any special request for the money.

You can imagine my surprise when I received your
letter at mail call.  Please inform Pres. Hutto-Blake
that I don't have any special requests for money and
will leave it to your judgement.

Thank you for your cooperation in this matter.

Tom
FA Thomas Bauer
ORD-D
564839
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Thomas Bauer, ORD, currently serv-
ing in Iraq.

Thomas Bauer’s overpayment came
from his exemption while on
Military Leave, in accordance with
the APFA Constitution. His gener-
ous donation, as he did return his
refund check to APFA, was allocated
to APFA’s PAC fund.

To close, Flight Attendants always
seem to make the best out of the
worst situations. To that end, even
though your Union has taken a
decrease in the amount of dues we
are receiving, we are going to con-
tinue to do our best to represent
you. Thank you for taking the time
to do your part.

Per Article IX Section 2.A.1 of the
APFA Constitution:  “At least sixty
(60) days prior to the Annual
Convention, the Treasurer, via the
official publication of the APFA
shall advise the membership of the
number and type of administrative
and committee positions within the
upcoming fiscal year. Resumes for
those positions may be returned to
the Secretary at any time prior to
the Annual Convention.”  Members
shall be nominated and approved by
the Board of Directors to serve on
the National Ballot Committee and
the Budget Committee. The Annual
Convention is scheduled for March
2005.

October 15, 2004

Thomas Bauer
HHC 372nd Engineer Group (Combat)
LSA Anaconda, AP 09391-0000

Dear Thomas:

Thank you for contacting President Hutto-Blake regarding your donation for your
dues refund. However, Thomas, our real thanks to you is in serving our country for
our freedom.

If you would like to make a donation to our Political Action Committee (PAC) or
the Negotiations, Negotiations Related Fund (NNRF) it would be put to very good
use.

We have already sent your refund to you per our internal audit procedures.  Thank
you for thinking of us as we hope you know you are in our thoughts and prayers.

On behalf of the National Officers, be safe and may God bless you.  Looking for-
ward to your safe return.

In Unity,

Cathy Lukensmeyer
Treasurer

cc:  Tommie Hutto-Blake

Association of Professional Flight Attendants

Office of the Tresurer

F/A Thomas Bauer receiving his gold American Airlines
wings from his Commanding Officer in Baghdad, Iraq.
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I'm sure you've heard about
the vacillating fuel prices, bank-
rupt United and US Airways’
threats of abrogating their con-
tracts with their unions, and the
efforts by those same companies,
under the protection of bankrupt-
cy, to legally eliminate their pen-
sion payment obligations to the
Pension Benefit Guaranty
Corporation (PBGC) in
Bankruptcy Court. This would
not only provide a financial
advantage over those airlines who
have been able to avoid filing for
bankruptcy to date (AA, for one)
and cheat its employees - past
and future - out of a full pen-
sion, but it would toll the PBGC
to the point of potential bank-
ruptcy itself. In other words, if A
leads to Z, and the precedent gets
set, we could all be out of the
pension we have worked for.

So, what are you doing to
make it better?
The airline industry is changed
forever and we're having a pretty

hard time accepting it. Can't say
that our 2003 pay cut and work
rule changes weren't a huge cata-
lyst in infuriating every employee
at AA. But as long as we're stuck
wallowing in the past, we're never
going to be able to move for-
ward.

I worked a trip over the weekend
and one person other than me
was wearing their union pin. The
rest of my coworkers were saying
things like, “I'm mad at my Union
so I stopped wearing my pin,” or
“I wish we would've just gone
bankrupt.” I understand your feel-
ings, every one of you. I'm pretty
upset myself as I'm reminded
every time I see my paycheck, or
work without an extra Flight
Attendant and drastically dimin-
ished on-board supplies, that this
is not the job I signed up for. 

But it is my job; and for now, it is
my livelihood. At this point, 20
months after the Restructuring
Agreement, it's easy to find an
excuse to be mad, point fingers
and not accept the situation we
find ourselves in. Emotions won't
change the fact that we are where
we are and we'd better do some-
thing about it besides complain -
fast - or we will be in the wake of
United and US Airways. 

Want to know what you can do
to make it better?
1) Wear your Union pin. If you
don't have one, please email
member@apfa.org and one will
be sent to you ASAP.

2) Call your Base Chair and offer
your services as an InfoRep. This
program is in the process of
being rejuvenated and more infor-
mation will follow shortly.

3) Call the Hotline and visit
APFA's website at www.apfa.org
to stay informed.

4) Get more involved. Willingness
-to-Serves are due in January for
Base Chair, Vice Chair and
Occupational Council
Representatives at all 18 bases.

5) Spread accurate information;
don't perpetuate rumors. Focus
on the big picture; don't get lost
in the thrill of gossip. If it sounds
ridiculous, it probably is
(Remember the TWA Seniority
rumor that wouldn't go away? It's
gone now, that's for sure!)

There's no excuse for not wearing
our Union pins. Never in our his-
tory has there been a more
important time for us to band
together and show American
Airlines our solidarity than right
now. Not in '83, not in '93 and
not in '01. This time around, we
are in it for the fight of our lives.
It's not just about OE Drops or
TTOT lights; it's about our
careers as we've built them over
the past 30 years. If we don't
focus on the big picture we're
going to walk away from this
company with next to nothing.

Remember how fulfilled we were
in '93? Those four-and-a-half days
are among my proudest memo-
ries. We became a unified and

respected workforce to be reck-
oned with around the nation.
Again, in 2001, when we
achieved an industry-leading con-
tract, other unions set their sights
to reach the heights we climbed
during bargaining. 

So, where are we as a group
today? If we have any hope of
fighting off what could be right
around the corner, there is only
one way to do it - and that is
together. 

What will you do to make it 
better?

DOERS, DIGGERS, DESPAIRERS
AND DERAILERS
It seems that the nature of things
within any given community
whether it be a neighborhood,
politics, or labor is that there are
those that do, those that dig,
those that despair and those that
derail. Each of these categories is
prevalent in most any organiza-
tion. The Doers and the Diggers
have a very important place in
society - the Doers get things
done, the Diggers help to evalu-
ate, constructively criticize and
act as a liaison.

Unfortunately and inevitably, we
have two remaining categories;
the Despairers and the Derailers.
The Despairers complain about
everything and do nothing to
make it better. The Derailers, on
the other hand, make more work
for the Doers and the Diggers by
distracting everyone from the

focus at hand. Rather than keep-
ing their eye on the goal of
what's best for the entity, the
Derailers' desire for attention cre-
ates even more problems for oth-
ers to resolve, rather than helping
the Doers fix what's wrong. In
APFA's case as in most of society
these days, the Derailers can usu-
ally be found hiding behind their
computers sending negative
emails about those who are doing
or digging. Rather than focusing
on the problem, they are focused
on the Doers. They rarely, if ever
show up at Union meetings in
order to help the Doers by con-
tributing ideas. By hindering the
efforts of their Union, they are pro-
hibiting their own success as well
as yours and mine. Sometimes the
distraction works; sometimes it
doesn't. But it is always destructive.

If you don't like something, sug-
gest a change. Don't just criticize
and decline to provide options to
accompany your emotional finger
pointing. If you are sitting behind
a keyboard name-calling and
spreading rumors rather than
offering constructive criticism
and choices, you are in the way
of those who are trying to make
this a better place. It's easy to
blame; it's harder to do some-
thing about it. I challenge you to
get out from behind your key-
board and do something about it
now. Before it's too late.

Leslie Mayo
Interim Commnuications

Coordinator

What Are You Doing to Make It Better?
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APFA Membership Opinion Survey - 2005

In 1992, APFA worked with
the University of North Texas
Center for Economic
Development & Research
Institute of Applied Economics,
known today as the Survey
Research Center (SRC), to
develop and conduct a com-
prehensive survey of the APFA
membership. That survey told
us a lot about who we were as
a group and helped to identify
unifying issues. The Union's
leadership took that knowl-
edge and used it to the mem-
bership's advantage when we
took on Bob Crandall in the
fall of 1993. That was 12 years
ago and much has changed.

Today, we face very different
challenges. It is time to
“assess conditions” in order to
get a clear understanding of
our views, needs and life situ-
ations, both as individuals and
as a group. It is time to find

out who we are as a work-
group and what our collective
goals are in 2005.

On January 18, 2005, you will
be able to access phase one
of the APFA 2005 Opinion
Survey using the APFA web-
site (www.apfa.org) to link to
the survey site at SRC. The
researchers conducting the
survey are wholly independent
of APFA and American
Airlines. The data collected in
this survey will be analyzed by
the SRC research staff and
reduced to a written report to
be shared only with the APFA
leadership. Individual answers
will be kept completely confi-
dential.

This collection of membership
data will be invaluable in the
months ahead as we prepare
our future positions and priori-
tize our collective goals. The

APFA leadership has retained
the SRC to periodically survey
our members in the months
ahead to not only collect your
input regarding your current
work environment but also to
get a 'reading' on how you
think your representative voice
(APFA) is doing in representing
our collective interest. 

Being a part of this Opinion
Survey is your opportunity to
help shape the focus and
approach of APFA in 2005 and
beyond. We need to know our
members' current goals, con-
cerns and suggestions as we
prepare the positions of APFA
both in the workplace and
regarding future legislative
action. APFA needs your time
and involvement in this step-
by-step process. We will keep
you updated as we move for-
ward with this vital project.

To prepare, if you have not
already done so, please regis-
ter at www.apfa.org by click-
ing on the Members only link
at the top of the page. On
January 18th you will find a
link on APFA’s website that will
direct you to the SRC's site to
fill out your survey. Your infor-
mation will not be shared with
any outside vendors.

Your APFA leadership urges
membership participation in
this very important survey. The
situation we face today is
unlike any other time in our
history. 

Please participate!

D E M O G R A P H I C S  •  T R U S T  •  R E T I R E M E N T  •  P R I O R I T I E S  •  C O N C E R N S  •  P O S I T I O N S

Survey

“On January 18th you will find a link on
APFA’s website that will direct you to the
SRC's site to fill out your survey.”



I am often asked questions by the member-
ship about when people are retiring and how
old they are when they retire. Recently, I
obtained numbers from AA and have put
together the following demographics. Please
note, these are not official reports, just some
interesting trends we are seeing. They are
current through November 2004.

1. There are currently 1596 Flight
Attendants receiving pension benefits from
the Flight Attendant Pension Trust Fund.
There were less than 300 in 1997 and 506
in April 2002).*

*Remember that the average monthly bene-
fit includes Flight Attendants who vested and
left the Company before retirement age, but
who have now become old enough to draw
their pension.

2. The average monthly pension benefit is
$1392.16.

3. Currently we have 2076 working or LOA
Flight Attendants who are pension-eligible.
They are concentrated in IDF, LAX-I, JFK,
IMA and IOR.

4. The comparison of our age groupings
from 1997 to 2004:

This means that today we have 5383 mem-
bers who are over 50 years of age compared
with 2490 in 1997.

5. Since September 12, 2001 (ratification
date of 2001 Contract) we have begun retir-
ing (total retirements 1282 between
September 2001 and November 2004) and
this has developed into a steady pattern.

For the last two years we are retiring at the
rate of approximately 42 people per month.
Our collective age indicates that this is a
trend that will continue.  

6. Of the 1282 retirements in this time period
the age breakdown is as follows:
55 250
56-59 459
60 191
61-65 325
66+ 57

TOTAL 1282

7. Of the 1282, 900 retired at age 60 or
younger, 382 worked into their 60's.

8. A total of 348 Flight Attendants have taken
Article 30 (107 of these were in 2003 and
were mostly TWA-LLC).

9. A total of 2763 Flight Attendants took
Appendix T, 836 of them in 2001.

www.apfa.org  Fourth Quarter 2004     15

RETIREMENT FACTS ABOUT FLIGHT ATTENDANTS, eff. 11/30/2004
by Jill Frank, IMA

AGE 1/1/1997 11/30/2004

Between 40 - 50 5189 7845

Between 50 - 60 2370 4677

Over 60 120 706

Year Total Monthly average 

2001 (Sep - Dec) 171 43

2002 (Jan - Dec) 115 10

2003 (Jan - Dec) 529 44

2004 (Jan - Nov) 467 43

On November 12, 2001, American
Airlines flight 587 - departing from
JFK International Airport destined for
Santo Domingo, Dominican Republic -
crashed in a residential area of Belle
Harbor, New York. This crash occurred
shortly after the airplane’s vertical
stabilizer, rudder, and engines sepa-
rated from the fuselage. All 260 peo-
ple aboard the aircraft and five peo-
ple on the ground were killed. The
National Transportation Safety Board
(NTSB) immediately dispatched a Go-
Team to the wreckage site. APFA’s Go-
Team responded accordingly and
became a party to the investigation,
as did APA and American Airlines.

On October 26, 2004, the NTSB held
the “Sunshine Meeting” regarding the
2001 crash of American Airlines’
flight 587. The purpose of the meet-
ing was to review the factual informa-
tion obtained since the start of the
investigation and determine a proba-
ble cause of the accident.  

It is important to note that through-
out the entire investigation, there
was no evidence that the crash of AA
flight 587 was a result of terrorist
activity or of some other source of
sabotage. Credible witnesses reported
seeing smoke and flames coming from
the aircraft prior to impact. These
reports of fire and smoke are consis-
tent with the effects from the
engines separating from the aircraft.
No explosive residue or materials were
detected from any part of the aircraft
during the investigation.

The NTSB determined that the proba-
ble cause of the crash of AA flight
587 was “the in-flight separation of

the vertical stabilizer as a result of
the loads beyond ultimate design
that were created by the first officer’s
unnecessary and excessive rudder
pedal inputs. Contributing to these
rudder inputs were characteristics of
the A300-600 rudder system design
and elements of the American Airlines
Advanced Maneuvering Program.”

As a result of this accident and the
information gathered from the inves-
tigation, the NTSB has made and con-
tinues to make additional safety rec-
ommendations to the FAA and other
regulating entities.  

Following the October 26th NTSB
meeting, APFA President Hutto-Blake
and National Safety Coordinator
Lonny Glover sent a letter to
American Airlines to ensure that the
safety issues brought forth by the
NTSB are being addressed. You, our
members, are flying these planes
every day. Valuable information was
gained from the investigation process
and the implementation of new pro-
cedures is crucial to the prevention of
another accident of this nature.

As working Flight Attendants, we will
never forget our co-workers, the crew
members lost on Flight 587. Our
thoughts and prayers are forever with
the family and friends of each of the
accident victims, as well. It is our
hope that the conclusion of the
investigation process assists in the
healing process for all of us. 

UPDATE ON 
AMERICAN AIRLINES FLIGHT 587
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PENSION TASK
FORCE UPDATE
by Jill Frank, IMA
It is a time of turmoil in the air-
line pension arena. Some
unscrupulous and hard-pressed
airline managers are breaking
their promises to their employ-
ees and “terminating” employee
pension plans. As we have
explained previously, a “termina-
tion” is really just dumping the
pension into the laps of the
government insurer, the PBGC,
and ultimately the taxpayers.

APFA has not been idle as all of
this unfolds.We continue to
educate our Board of Directors,
our Officers and the Pension
Task Force so that we will be
adequately prepared for what-
ever comes our way.

Here is an update on some of
our recent activities:

• We have acquired and
reviewed the most recent filings
(year ending 12/31/2002) and
IRS form 5500 from AMR.
• We have acquired and
reviewed the data AMR supplies
to Towers Perrin, the actuary of
record for the Flight Attendant
Retirement Plan.
• A strategy meeting was held
with an airline financial analyst
that is a CPA and has worked

with us on past evaluations of
AMR financial data.
• We have attended a Senate
Committee Hearing on this
subject (see adjacent article).
• We have completed a daylong
training program for the APFA
Board of Directors on our
retirement benefits, pension
funding theory, problems and
possible solutions.
• Guy Constant, former
Managing Director of People
Rewards, and James Beer, AA’s
Chief Financial Officer, have
addressed the APFA Board of
Directors.
• We have attended a joint
labor (APFA, APA,TWU) meet-
ing to discuss the pension issues
at American as well as other
pressing issues.

We will continue to research
and review pension plans, pen-
sion trends and options for
improving the durability of our
Pension Plan as well as the
steady barrage of pension news
in our industry. Obviously, man-
agement believes that what
happens at other carriers will
have an impact on the competi-
tive climate in our industry. The
APFA leadership is not waiting
idly by for something “bad” to
happen; rather, we are preparing
ourselves in the best way possi-
ble to protect and defend our
hard-earned benefits.

Ever wonder exactly what goes
on in Washington and what
impact it has on our jobs and
lives? I recently accompanied
our lobbyist, Joan Wages,
President of Cash, Smith and
Wages, to a Congressional
hearing in Washington and got
to see our government in
action for myself. 

First, a little bit about Joan:
She began her career as a
Flight Attendant with TWA in
1970 and, through involve-
ment with her union, the
International Federation of
Flight Attendants, became a
frequent visitor to Washington.
After the TWA Flight Attendant
strike in 1986, Joan spent a
few years representing IFFA on
the Hill then resigned from
TWA to start her own lobbying
business. In 1989 she began
representing APFA and three
other independent Flight
Attendant unions – none with
Washington representation at
that time. Changes in the indus-
try resulted in the demise of
the other three unions while,
fortunately, APFA continued to
grow as did Joan’s involvement
in government affairs.
Now, back to Washington. It

all begins with a notice in the
“CQ TodayDaybook” (the event
listings from the Congressional
Quarterly), in this case under
Senate Committee Hearings:

COMMERCE, SCIENCE &
TRANSPORTATION

FINANCIAL SITUATION 
OF THE AIRLINES

Full Committee Hearing

9:30 a.m. October 7, 253
Russell Building

Senate Commerce, Science and
Transportation Committee
(Chairman McCain, R-AZ) will
hold a hearing on the impact
of federal bankruptcy and pen-
sion legislation and the deci-
sions made by the airlines in
coping with their deteriorating
financial condition.

Panel:
David M Walker – Comptroller
General, Government 
Accountability Office

Bradley D. Belt – Executive
Director, Pension Benefit
Guarantee Corporation;

Robert L. Crandall – former

Chairman and CEO, American
Airlines; 

Duane Woerth – President,
Airline Pilots Association

I had never been to a Senate
Hearing before and found it
fascinating. To begin with,
there are no reserved seats. If
you wish to attend a hearing
it’s first-come, first-served,
with people lining up early if
they anticipate a big crowd. I
met Joan at 8 a.m. and we
were the third and fourth peo-
ple in line (the two people in
front us were paid line holders;
they got there at 7 a.m. and
held a spot for someone who
wanted to attend the hearing).
The next two people behind us
were Captain Ralph Krueger,
Chairman, Pension Committee
of the Allied Pilots Association
and Raymond Vickery of
Vickery International, a lobby-
ing firm that represents APA.
The four of us had an hour to
chat and discussed pensions in
general and the situation at
American in particular. We
were let into the hearing room
a little after 9 a.m; it was a
full room, although I don’t
think people were turned away.

THE SENATE COMMITTEE HEARINGS
by Jill Frank, IMA

“FINANCIAL SITUATION OF THE AIRLINES”
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Almost everyone in attendance
was from the media, lobbying
firms, airlines or aviation
unions. 

Just before 9:30, Senator John
McCain entered the room and,
after exchanging a few brief
greetings with various people,
called the hearing to order.
Senator McCain’s opening
remarks noted that there was a
“serious question of fairness” in
letting some airlines off-load
their huge financial liability
onto the Pension Benefit
Guarantee Corporation (PBGC)
only to emerge from bankruptcy
in a better position to compete.
He called the pension situation
“a looming train wreck that
could cost the taxpayers bil-
lions.” 

After Senator McCain and a few
other members of the commit-
tee made opening remarks,
Representative Rahm Emanuel
(D-IL) was recognized by the
Committee. He testified that he
is contemplating legislation to
create an “Airline Retirement
Board” based on the railroad
industry’s retirement board. The
Railroad Retirement Board (RRB)
is an independent agency of the

Federal Government. It was
established in the 1930’s by
legislation when railroad pen-
sion plans had serious defects
magnified by the Great
Depression. The primary func-
tion of the RRB is to administer
comprehensive benefit programs
for the nation’s railroad workers
and their families. Representative
Emanuel suggested that all
defined benefit plans in the air-
line industry should be frozen,
administered by a new agency,
and that defined contribution
plans should succeed them.

The panel was then seated and
each member made remarks. 

The first to speak was Captain
Woerth, President of the Air
Line Pilots Association (ALPA).
His remarks, entitled “The
Impact of the Federal Pension
and Bankruptcy Policy on the
Financial Health of the Airline
Industry,” were submitted in a
written 12-page statement to
the Committee and entered into
the record. Captain Woerth's
comments dealt with the
Employee Retirement Income
Security Act (ERISA) regular
funding rules for pension plans
that were designed, in general,

to allow employers to level out
contributions over a period of
time. When a plan’s funding
drops below a certain level, a
special funding rule (known as
“deficit reduction contribution”
or “catch-up contributions”)
kicks in. This requires the
employer to make larger contri-
butions over a shorter period of
time. Captain Woerth argued
that this funding rule means
that just when money is tight-
est, more is required, making
the current time frames onerous.
He put forth the suggestion
that if the funding period were
increased to 30 years, no one
would actually be behind today.
He is a proponent of increasing
the time allowed for making up
deficits. Legislation that passed
Congress last year gave air car-
riers a two-year grace period on
pension funding; the ability to
implement that grace period
expires in 2005.

The next person to testify was
Robert Crandall, AA’s former
CEO. We note that at least part
of his pension from American is
in a defined benefit plan. That
means that due to the PBGC
maximums, he stands to lose
income as well, if the plans fall

to the PBGC.

His comments were familiar to
many of us. He is a strong pro-
ponent of lowering costs to
allow the legacy airlines, like
AA, to be competitive. He is
also a strong critic of govern-
ment policy, stating, “Faulty US
government policy has had
much to do with bringing the
airline industry to a state of cri-
sis.” He suggested that an air-
line emerging from Chapter 11
bankruptcy protection should
not have the option of utilizing
Chapter 11 again. He also sug-
gested that airlines that use
bankruptcy protection to shed
pension obligations are given an
unfair advantage and should be
forced to endure a form of
“tough love” – if they can’t
compete fairly they should be
allowed to fail.

The third panel member to tes-
tify was Bradley Belt, Executive
Director of the PBGC. He began
his remarks (which are available
in their entirety on the PBGC
website) by assuring everyone
that the PBGC “stands ready to
carry out its mission and pay
benefits to participants when a
pension plan is surrendered by a

sponsoring company, as it has
done since the enactment of
ERISA 30 years ago.” At the
same time, he asserted that the
long-term solvency of the pen-
sion insurance program is at
risk. He, too, believes that com-
panies should be held account-
able to make good on their pen-
sion promises and not be
allowed to arbitrarily terminate
their defined benefit plans.

His comments also dealt with
what he considers to be the
three structural flaws of the sys-
tem:  The “Byzantine and often
ineffectual set of funding rules,”
the lack of checks and balances
in the pension insurance pro-
gram and what he referred to as
the “lack of transparency in the
system.” He also remarked that
the “funding and disclosure
rules seem intended to obfus-
cate economic reality.”

The final panelist to testify was
US Comptroller General David M.
Walker. His remarks can be
found on the Government
Auditing Standards website. He
told the panel that the airline
pension crisis is “a symptom of
a broader problem for the pension
system overall and should

“...there was a ‘serious question of fairness’ in letting
some airlines off-load their huge financial liability onto
the Pension Benefit Guarantee Corporation (PBGC) only to
emerge from bankruptcy in a better position to compete.”
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demonstrate that the way we
currently fund and insure pen-
sion benefits has to change.”
He went on to say that “only
major pension reform can sal-
vage the system and prevent a
taxpayer bailout.”

After the panelists made their
prepared statements, the
Committee members asked
various questions. The purpose
of this hearing was to deter-
mine whether or not an offi-
cial role needs to be played in
this developing situation.
Although no outcome was
announced it was pretty
apparent that this is a com-
plex issue and that further
attention would be given
when the Senate re-convenes
in the New Year.

One of the issues that was
repeatedly discussed was the
current cost of fuel and the
resulting financial burden that
the airlines face as a result of
these increased costs.
Committee member Senator
Frank Lautenberg (D – NJ) was
the most outspoken, stating
“I think too much of the air-
line industry cost-cutting
efforts have focused on reduc-

ing employee pensions. It is a
terrible idea. The Federal
Government can make a huge
difference in setting policies
that help to reduce their fuel
costs.” He noted that “three
of the top 20 most profitable
American companies last year
were oil companies and the
airlines are struggling to stay
aloft.” He repeatedly called on
his contemporaries to look
into “what the Federal
Government can do and
should do to help the airlines
cut costs in other ways and,
of course, I refer to the cost
of fuel.”

APFA continues to monitor
congressional action as it
deals with questions concern-
ing fuel cost and airline pen-
sions - two issues that are of
the utmost importance to us.
We must participate in this
process to make sure our voic-
es are heard by our elected
officials. We need to let our
representatives know that
many of us have worked our
entire lifetimes and foregone
pay raises based upon the
promise that we would have
pensions to support us in
retirement and that these

pensions cannot be allowed to
decrease.

As Congress begins to review
pensions in the airline indus-
try, we will continue to moni-
tor and participate where pos-
sible. Please check the APFA
website for suggested action
that you can take to add your
voice to the growing concern
over this important subject. I
came away from this experi-
ence with a renewed belief
that They (Congress) are going
to review this issue and that
We (APFA members) need to
be heard. Collectively we can
make a difference – and on
this issue, we must!

RRB website:
http://www.rrb.gov

PBGC website: 
http://www.pbgc.gov

GAS website: 
http://www.gao.gov

We have all been through a lot
the past few years. I am amazed
at the resilience this member-
ship continues to show in the
face of adversity. It seems as if
every day brings a new chal-
lenge and a new hurdle to our
careers and our industry.The
airline industry has been histor-
ically cyclical, and we have seen
both ends of the spectrum. But
this “cycle” is different.We are
now seeing an all-out assault on
the industry and on our
careers.
Reduced rest, pension security,
safety and rising fuel prices are
just a few of the challenges the
airline industry and its employ-
ees are facing. Each of these has
a major impact on our career.
We cannot sit back and hope
that everything is going to be
fine. It’s crucial that each of us
plays a major part in helping to
shape a positive future, not just
for ourselves, but for our industry
as well.

A key component of this effort
will be our ability to lobby
Congress on Flight Attendant
and aviation issues.APFA has
had a presence in Washington
for well over a decade. Our
lobbyist, Joan Wages, works tire-
lessly on our behalf. APFA has

had several very successful
Lobby Days in D.C. over the
past few years. In 2001, we ral-
lied on Capitol Hill to help
secure an industry-leading con-
tract. In March of this year, the
APFA Board of Directors put a
plan in place to address
reduced rest.The plan included
another Lobby Day. We had a
very good turnout and were
able to garner some support
from key members of both the
House and Senate.The follow-
ing month, we joined forces
with AFA (Association of Flight
Attendants) and TWU
(Transport Worker’s Union) to
lobby for mandatory security
training for Flight Attendants. It
was quite impressive to see
hundreds of members of the
three unions rally on Capitol
Hill.We were joined by several
of our key supporters in the
House and Senate and, after a
press conference, we began col-
lecting Senators’ signatures on a
letter to the Transportation
Security Agency (TSA) demand-
ing mandated security training.

Recently, the APFA Executive
Committee established a
Legislative Action Committee to
assist Joan on Capitol Hill.This
team heads to Washington on

when the going gets tough, 
the tough get going…
TO WASHINGTON, D.C.!
by Rick Musica, IMA Vice ChairTHE SENATE COMMITTEE HEARINGS, cont.
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an as-needed basis. A great deal
of work is done behind the
scenes before any event, large
or small, is planned.The team
has a conference call and we
strategize on how best to pro-
ceed. Joan contacts key offices
and makes appointments for us.
We then assemble in
Washington and hit the halls of
Congress.

You can play a crucial role in
our efforts and your participa-
tion is vital to the success we
will ultimately realize. Perhaps
the most effective, and certainly
the most rewarding, role you
can play is to actually participate
in lobbying on Capitol Hill.
Washington, D.C., is a fascinating
place and, I promise, you will
never forget the experience of
walking the halls of Congress on
behalf of all Flight Attendants.
Phone calls, e-mails and faxes
are very effective, but nothing
replaces an actual visit with the
chance to sit down and really
discuss an issue.You will be
given all the information you
need before you go to a meet-
ing so that you feel comfortable
and prepared. (If you try it just
once, you’ll be a convert for life,
like I am!)  

In many cases you will visit with
someone who is familiar with
the issue you want to discuss.
On occasion you will meet with
someone new who is unfamiliar
with Flight Attendant or aviation
issues.This is where you get to
shine.We have a lot of
acronyms in our industry and
it’s important to remember that
a layover or deadhead is in our
everyday vocabulary but to
most, it’s another language.Your
time is somewhat limited so you
have to make the most of it to
get your point across.

We realize that, unfortunately,
not everybody can commit the
time to be in D.C. Even if you
can’t, you can still do your part
by using the CapWiz feature on
the APFA website to let your
Congressional leaders know
that you need their support. It’s
very user friendly and very
effective.You can also make vis-
its to your local offices. It is
another effective way to com-
municate our issues.

Perhaps one of our most under-
rated, yet most effective tools is
our PAC Fund.The APFA
Political Action Committee Fund
is based solely on donations.
Whether it’s a one-time dona-

tion or a monthly contribution,
the PAC Fund is used to help
those individuals who support
our issues. It is important that
we retain in their positions
those members of Congress
who assist in our struggles. A
few dollars a month goes a long
way when you consider the size
of our membership. No dues
monies go toward the PAC
Fund; it is solely members’ con-
tributions.The PAC money
often opens a door that might
otherwise be inaccessible to
APFA.You’d be amazed at what
20 minutes with a member of
Congress or candidate can yield.
A tear-out PAC contribution
card is included in the center
section of this Skyword or you
can download one from the
website.Take a few minutes and
consider donating to our PAC
Fund.Your donation can be pay-
roll deducted. I realize that
every dollar in your pocket mat-
ters but this is an investment in
your future. In order for us to
be successful, we have to get
our message to those in a posi-
tion to help us.

When the 109th Congress con-
venes in January, it is imperative
that APFA be prepared.We will
be able to do that only if we

have your help and support.
Our membership is extremely
talented and diverse and we
need to be able to draw from
that talent and diversity to fight
for your issues on Capitol Hill. If
you would like to be involved,
please contact the Legislative
Action Task Force. We will pro-
vide you with all the necessary
tools and training you need to
be an effective lobbyist for
APFA.You can e-mail us at
apfa_legislation@unity.apfa.org.
We have a lot of work to do
and we can’t do it without you!
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Since being appointed to the
position of Contract Coordinator,
I’ve been working on a number
of initiatives that directly involve
the APFA Contract Department.
In this article, I’m going to dis-
cuss some of these projects, my
desire to build our pool of con-
tract and scheduling representa-
tives and a question we receive
frequently at the contract desk.

First, however, I want to acknowl-
edge the contributions made to
this Department by former
Coordinators Nancy Archer and
Jena Hopkins. Both have agreed
to continue to serve the member-
ship, not only by helping with
my transition but also by taking

on other special tasks to improve
our work lives.

Tests
These days, the Company seems
to announce another new test
every week. Whether it’s the Buy-
on-Board (BOB) test, Personal
Entertainment Device (PED) test
or other upcoming trials, it
appears that American wants to
test nearly every facet of our job.
APFA is often asked about its
position on the various initiatives.
Simply stated, we support
American’s pursuit of increased
revenue so long as it does not
violate Article 9.B.2. of our
Contract by creating an unrea-
sonable workload. The indepen-
dent experts we utilized in the
777 Presidential Grievance are
currently tabulating the results of
APFA’s BOB survey to measure
the impact that test had on our
workload. We also plan to have
APFA observers on some of the
test flights for the PEDs to mea-
sure the impact of that test. 

One of the initiatives I am espe-
cially enthusiastic about is the

test of a commission on our duty
free sales. APFA has worked for
years to secure this income
potential for our members. We
are confident that this incentive
will prove to be a win-win situa-
tion. History at other airlines has
shown that providing a commis-
sion for Flight Attendants
involved in the selling of duty
free items results in increased
sales. We plan to pursue this
model of revenue sharing wherev-
er it may be appropriate for us to
do so.   

Contract/Scheduling
Representatives
APFA currently has an outstand-
ing group of contract and sched-
uling representatives who
respond to your inquiries and
solve problems that arise each
day. I would like to continue to
build our knowledge base at
Headquarters and in the field by
expanding APFA’s pool of repre-
sentatives. To become a contract
or scheduling representative, you
must volunteer to attend training
on six of your days off. The
training is split between class-

room and on-the-job training
with another representative. If
you are interested in investing the
time it takes to become a repre-
sentative and would like to work
on behalf of the membership,
please give me a call at APFA,
extension 8271, so I can provide
you with more details.  

Categorically speaking
Recently, I came across an exam-
ple that I think will help clarify a
question my Department receives
frequently. Flight Attendants want
to know if their pension is pro-
tected if they retire prior to a
bankruptcy or distress termina-
tion of our Pension Plan. By
addressing this topic, I want to
assure you that it does not imply
that we are headed for either
bankruptcy or a distress termina-
tion. I simply want to provide
you with information that will
help answer your questions.

The Potential Bankruptcy and
Retirement Plan Benefits booklet
that was mailed last year, and is
available on the retirement page
of the APFA website, addresses

the question of whether or not
one should retire prior to a bank-
ruptcy. The answer is, in general,
no. Retirement before a distress
termination, as opposed to at or
after termination, would not
affect the amount you will ulti-
mately receive if the Plan is termi-
nated. In either event, your bene-
fit may be subject to recalculation
and reduction by the Pension
Benefit Guarantee Corporation
(PBGC).  

If your pension benefit under the
Plan is less than the PBGC-guar-
anteed amount (taking into
account all adjustments for age,
when improvements were made
to the Plan, etc.), you will receive
the same benefit regardless of
when you retire. To the extent
the benefit under the Plan
exceeds the PBGC guarantee, you
may also receive amounts above
the guarantee if there are enough
assets in the Plan at the time of
termination to cover the priority
category of your benefit. The test
is whether or not you were eligi-
ble for retirement under the Plan
three years before the Plan termi-

Brent Peterson
APFA Contract Coordinator

MANY TESTS, ONE ANSWER

Contract
YOUR NEW ON-DUTY CONTRACT GUIDE

In the center of this Skyword, you will find a tear-out booklet compiled by APFA and American Airlines. Both parties par-
ticipated in the creation of this document, and American Airlines fully funded the printing of this document as a result of a
Notice of Dispute filed by Tommie Hutto-Blake last spring. In compliance with the Contract, our complete Collective
Bargaining Agreement is in the process of being compiled and printed and will be distributed as soon as it is finalized.



nation - not whether you were
actually retired. 

First of all, the PBGC allocates an
individual’s benefits over six cate-
gories in the priority order listed
below. A description of each cat-
egory is included.

Category 1
Voluntary Contributions
Category 2
Mandatory Contributions
Category 3
Benefits earned for employees eli-
gible to retire three years prior to
the Plan termination, calculated
based on the Plan and their ser-
vice as of three years ago
Category 4 
Benefits earned to date including
phased in Plan improvements
made over the last five years
(subject to limits of PBGC guar-
antee levels)
Category 5 
Vested benefits not covered
above – the PBGC does not guar-
antee these benefits
Category 6
Non-vested benefits not covered
above are not guaranteed

After the assets of the Plan have
been allocated, the PBGC is gen-
erally able to guarantee the bene-
fits allocated up to and including
Category 4 provided they do not
exceed the guarantee limits. The
PBGC guarantee limits for 2004

are $44,386 at age 65, $28,851 at
age 60 and $19,974 at age 55.
These limits are subject to change
by the PBGC.

Now, let’s look at an example:
Assume a Flight Attendant is age
60 with 30 Years of Credited
Service (YCS) and a Final
Average Salary (FAS) of $45,000.
Using our Final Average
Retirement Benefit formula (1-
2/3% x FAS x YCS), this Flight
Attendant would have an annual
pension benefit of $22,500
(.0166667 x 45,000 x 30 =
$22,500) under our Plan. The
chart shows how the PBGC
would allocate that benefit across
the six categories if our Plan were
terminated today. As Flight
Attendants, we do not have any
voluntary or mandatory contribu-
tions and, therefore, we have no
benefits that fall into Categories 1
or 2.

The Category 3 benefit was cal-
culated using this Flight
Attendant’s status three years
ago. Back then, she was 57 years
old, had 27 YCS and a FAS of
$38,873. Using the Plan pension
formula, her benefit would be
$17,493 (.016667 x 38,873 x 27 =
$17,493). The 3% per year reduc-
tion for early retirement based on
the Contract in effect three years
ago when the retirement age was

62 must also be applied.
Therefore, the total Category 3
benefit would be $14,869
($17,493 x .85 = $14,869). This
represents the benefit the Flight
Attendant was eligible to receive
if she had retired three years
prior to the Plan termination.

The Category 4 benefit for this
Flight Attendant was calculated
using the benefits earned to date,
but only includes a portion of the
contractual improvements we
negotiated in 2001. Improvements
must be in place for five years in
order for the PBGC to fully guar-
antee them. The PBGC will pro-
rate the improvements if they
have been in place less than five
years. Since our improvements
have now been in place for three
years, the PBGC would guarantee
3/5 of those improvements or
60%. The 40% of the Plan
improvements not yet phased-in
according to current PBGC guide-
lines would need to be factored
out of the total accrued benefits
to date. This guideline allocates
an additional $6,903 to Category
4 for a subtotal of $21,772 for the
first four categories (0 + 0 +
14,869 + 6,903 = 21,772).

The remaining $728 falls into
Category 5. This part of the ben-
efit is vested, but has not yet
been phased in according to

PBGC guidelines. The PBGC will
not guarantee this Category. 
Therefore, if the Plan terminated
today, this Flight Attendant
would receive a combined total of
$21,772 of the $22,500 benefit she
had accrued to date. This figure
would be the same whether the
Flight Attendant was still active
today or retired today.

This example is just that – an
example – it does not represent a
promise of any specific benefits
payable under the Flight
Attendant Plan, particularly in the
event of bankruptcy. The PBGC
ultimately determines the guaran-
teed benefits payable in the event
of a distress termination, based
on the guidelines outlined in the

PBGC example. In September
2004 the APFA Executive
Committee created a Pension
Task Force to research and report
on all the issues related to our
pension and the current state of
our industry as well as broader
economic factors. 

I hope this example helped to
explain somewhat this complex
issue. If you have further ques-
tions please contact us by phone
or email. We’ll do our best to get
you the correct answers!
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CATEGORY BENEFIT COMMENT

Category 1 $0 No voluntary contributions
Category 2 $0 No mandatory contributions
Category 3 $14,869 Based on 27 YCS at age 57 

and 1995 Contract
Category 4 $6,903 Based on 30 YCS at age 60 

and 60% of Plan 
improvements made in 
2001 Contract

Subtotal $21,772 PBGC benefit  
(does not exceed PBGC limits)

Category 5 $728 Remaining vested benefits
Category 6 $0 Non-vested benefits

Total $22,500 Accrued benefit at age 60
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As the newly appointed
National Safety Coordinator, I
know it is very important to keep
the membership advised of safe-
ty issues that have a direct
impact on our jobs. For several
weeks now, the top two items
that my Department has had to
address are manual compliance
and turbulence injuries.

#1. Manual Compliance 
(FAR 121.137)
This issue continues to rear its
ugly head. Since the first of the
year, approximately 37 LOI’s
(FAA Letters of Investigation)
have been sent to our members
regarding non-compliance with
the FAR requiring a Flight
Attendant to carry an up-to-date
manual while at work. Each of
these individuals is now subject
to a civil penalty or penalties
from the FAA. The personal

financial fine can be staggering,
especially if you incur more than
one infraction. In one particular
case that is still pending, a Flight
Attendant is facing fines in
excess of $4,000 for four separate
violations. Once again, I empha-
size that these are not fines that
American Airlines is responsible
for paying – they are your per-
sonal fines. 

The FAA has reached a point of
little or no tolerance on this issue
and has encouraged American
management to take a sterner
approach. AA Flight Service has
agreed to comply with the FAA’s
suggestion. Flight Service is now
sending Service Managers into
Operations to randomly check
Flight Attendant manuals before
trips. If a Service Manager dis-
covers that you have an out-of-
date manual prior to your depar-
ture, you may be removed from
the trip without pay and may
face disciplinary action.

Also, over the next several
months, the FAA has informed
us that they will be making ran-
dom safety manual checks at
bases system wide. An FAA
inspector may board your aircraft
to see if your Flight Attendant
manual is up-to-date. If he or she

finds even one revision just
tossed into your manual and not
logged or filed properly, it could
warrant a personal fine of up to
$1,100! Out-of-date bulletins that
should have been removed are
also considered an infraction and
could subject you to further
fines.  

DFW was recently the target of
one of the FAA’s surprise manu-
al inspections. Of the 42 manu-
als checked, only one was out-of-
date. Unfortunately, that manual
was missing two revisions,
resulting in two violations. All of
the manuals checked belonged to
DFW crews and, with the excep-
tion of one flight, all crews were
working originations. Of the
flights checked, five were domes-
tic crews and two were interna-
tional. 

Your base could be the next one
targeted. None of us can afford
penalties of this magnitude. Nor,
as Safety Professionals, can we
afford to disregard the responsi-
bility to have vital, up-to-date,
emergency information available
to us at a moment’s notice!
Bottom line: Before you walk on
board that aircraft - inspect your
manual and make sure it is up-
to-date - before the FAA or

American Airlines does it for
you!

#2.  Turbulence Injuries
There have been approximately
50 turbulence-related incidents
reported this year resulting in
several Flight Attendant injuries.
Those injuries range in severity
from broken bones, major lacera-
tions and pinched vertebrae to
slight sprains and bruises. APFA
urges you to take pilot turbu-
lence warnings to heart. 

If you are experiencing signifi-
cant turbulence at any time, do
not wait for the cockpit to make
a PA. Take a jumpseat or passen-
ger seat and strap in. If you are
in the aisle during turbulence
and there is no passenger seat
available, sit on the floor and
hold onto a secure object such
as the leg of a seat or luggage
bar under a seat. As ridiculous as
you think this might appear, why
risk serious injury by trying to
get to your jumpseat? If it is tur-
bulent, do not risk injury to
yourself or others by trying to
get that beverage or meal service
started or completed. When doc-
umenting the event, please make
sure that you include that the ser-
vice was delayed or incomplete
due to turbulence. 

Remember, if you are injured
during turbulence, make sure that
you and the other Flight
Attendants in your crew docu-
ment the incident thoroughly. It
is extremely important, as well,
to ensure that the cockpit
crewmembers also document the
situation. You should contact the
APFA IOD Representative on
Duty at APFA Headquarters,
extension 8303, as soon as possi-
ble for assistance. Refer to your
in-flight safety manual, Safety
and Security section, for addi-
tional turbulence procedures. 

If you encounter either of these
situations, or any safety-related
situation for that matter, please
send copies of your reports to
the APFA Safety Department at
Headquarters. Your personal
health and safety is extremely
important to us. 

Until next time, continue to be
the Safety Professionals that you
are and fly safely!

Lonny Glover
APFA Safety Coordinator

THE HOTTEST TOPICS!

Safety
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Chronic anxiety is one of the
most prevalent yet least recog-
nized and treated mental health
conditions in America today. The
National Institute of Mental
Health (NIMH) indicates that at
least 19 million Americans suffer
from anxiety disorders. This is
more than those who suffer from
depression. Debilitating anxiety
reaches across the social spec-
trum to afflict the rich and
famous, as well as the poor.

Although anxiety is a part of the
human condition, its symptoms
can range from the mildly dis-
tressing to severely disabling. It is
not enough to merely ask how
much anxiety is too much.
Simply put, if anxiety hampers
your social relationships or your
ability to work and live produc-
tively, then it interferes with your
life and you should seek profes-
sional help. 

The symptoms of those who suf-
fer from anxiety may include: 

• Trouble focusing during the
day or sleeping at night. 

• Difficulty controlling worry 
about relationships, finances, 
work, and family life. 

• Little enjoyment out of life 
and irritability much of the 
time due to worry. 

• Secret fears or persistent 
thoughts that are hard to resist. 

• Panic, terror or fear of sudden
death from a heart attack. 

• Difficulty handling situations
others find comfortable. 

Many people experience at least
a number of these symptoms to
the point where it can interfere
with the enjoyment of daily life.
If you can identify with these
symptoms, and anxiety is the
root of the problem, then you are
not alone. Some seek medical
help for their anxiety, while many
others hide their anguish and
needlessly suffer in isolation.
Today, there is no need to endure
the debilitating effects of this dis-
order; there is excellent help
available.

Why does anxiety strike some
with such force and not others?
There are many different theo-
ries, most of which cite an inter-
action of psychological and bio-
logical factors. Two social factors
that are often referred to as caus-
ing an increase in anxiety are a

breakdown in social connections
and, particularly since September
11th, concerns over the threat of
terrorism, war and nuclear attack. 

We, as Flight Attendants, have
had our sense of safety and
security shattered by the events
of 9/11. We feel vulnerable, not
only at home but abroad as
Americans, and the role we play
on the airplane has been com-
pletely redefined. We can no
longer feel confident that we are
safe at work. And while it is
healthy to recognize that our
world is never entirely safe, the
events of 9/11 brought home a
very personalized version of ter-
ror for those of us who make our
living working aboard an air-
plane. The number of Flight
Attendants reporting symptoms
of anxiety has increased markedly
since September 11, 2001. This
anxiety has only been com-
pounded by the current fragile
state of the airline industry itself. 

For Flight Attendants, anxiety is a
reality-based reaction to the
world we live and work in today.
However, it makes us susceptible
to unhealthy anxiety. This type
of anxiety can make us feel vul-
nerable and unable to cope. It
moves us from a state of empow-
erment to the stance of a victim.
It saps our coping skills and
overwhelms our normal resilien-
cy. The appropriate response to
our world should not be one of

protracted fear and stress.
Staying in such a state will exact
a serious toll on our emotional
and physical health. 

Our goal should be to see the
world truthfully. When we do,
we feel safe but aware that the
world has some dangers. Healthy
anxiety helps protect us from
danger. Unhealthy anxiety gets in
the way of functioning in every-
day life.      

It is possible to thrive, even in
uncertain times. It requires a fun-
damental shift in the perception
of ourselves and the world in
which we live. Studies have
shown that individuals who thrive
under stressful conditions view
the changes they must adapt to
as an opportunity for challenge.
They maintain control by
approaching the stressful event
from a problem-solving perspec-
tive. They also feel a deep com-
mitment to the enduring values in
their life. These values keep them
anchored until the stressful and
uncertain times pass. 

Overcoming anxiety takes work,
dedication and good professional
help, but the effort is worth it.
Successful anxiety therapy
empowers an individual to assess
threatening situations realistically
and to deal with fear, panic or
worry more appropriately.
Ultimately, it will allow a sufferer
to enjoy life again. 

If you have concerns about your
anxiety or if anxiety interferes
with your life, it is best to seek
professional help. This can be
done through a referral from
your personal physician, clergy,
or AA’s Employee Assistance
Program (EAP). You may also
obtain more information about
anxiety disorders from the fol-
lowing resources.

ANXIETY

Patty French
APFA Health Coordinator

Health

American Psychiatric Association:
www.psych.org

American Psychological Association:
www.apa.org

Anxiety Disorders Association
of America: 
www.adaa.org

National Institute of 
Mental Health:  
www.nimh.nih.gov

Braiker, Harriet B. (2002). 
The September 11 Syndrome:  Anxious
days and sleepless nights.
New York:  McGraw-Hill.

Davidson, Jonathon, R.T. (2003). The
anxiety book: Developing strength in
the face of fear.
New York:  Riverhead Books.

Mellinger, David, Lynn, Steven Jay
(2003). 
The monster in the cave: How to face
your fear and anxiety and live your life.
New York:  Berkley Publishing.
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Before I begin my article for
this issue, I would like to thank
several individuals who helped
me get here; Vicki Dale and Jena
Hopkins for assisting me in this
transition; IDF Vice Chair Bob
Walker for training me, giving me
the tools to become an excellent
Union Representative, and laying
the groundwork for my current
appointment; and Emily Carter,
now happily retired from both
AA and the APFA Health
Coordinator position, for helping
me to become somewhat of an
“expert” in the Health and IOD
Department. I’ve been extremely
fortunate to have had so many
opportunities within our Union
and am looking forward to many
new and challenging experiences
as your Scheduling Coordinator
for the next two years.

Now, let’s get to the actual topic
of this article. Although Skyword
featured a piece on this topic fair-
ly recently, I think it’s important

to review it once again. At a Joint
Scheduling Committee meeting
some time ago, APFA suggested
that Crew Schedule might be able
to cover open sick time more effi-
ciently by utilizing existing con-
tractual language. 

Article 26, H., addresses sick call
procedures. When calling in sick,
a Flight Attendant must contact
Crew Scheduling and provide a
‘planned clear date.’ It is then the
Flight Attendant’s responsibility
to contact Crew Scheduling by
that date, either to clear or to
extend the date. This planned
clear date may be designated by
the Flight Attendant as “firm” or
“tentative.”

Before you call in sick, take a
moment to consider which desig-
nation is most appropriate for
you. If you and/or your doctor
has decided you will be unable to
fly for a specific period of time,
you should designate this portion
of your absence as ‘firm.’ This
allows the trips on your schedule
during that portion of your
absence to be released into open
time, available to be picked up by
other Flight Attendants. 

A perfect example of this type of
sick call is a broken bone. Your
doctor says you will need to be
off for at least eight weeks. At
that time s/he will determine if

you have healed enough to return
to work. You know for sure that
you will be off that long and can
give a firm clearance date to
Crew Scheduling of eight weeks
out. At that point you may extend
your planned clear date based on
the doctor’s recommendation. If
you are waiting another two
weeks for x-rays, you may extend
your firm clear date by that
length of time, as well. If the x-
rays come back fine but you
haven’t yet regained enough
strength to return to work, you
may designate another clearance
date as tentative this time 

Certainly, there are absences that
require a tentative clearance date
from the start. If you have a cold
or the flu, you really don’t know
how long you are going to need
to be off. You may be feeling bet-
ter by your next scheduled trip, or
you may not. In this instance you
should give a “tentative” clearance
date when you place yourself on
the sick list.

Regardless of whether you pro-
vide a firm or a tentative date,
you can always clear early. If you
do clear before the date you’ve
given Crew Scheduling, the worst-
case scenario really isn’t that bad.
If it’s prior to the end date of
your firm clear date and if your
trips are still in open time, they
will be given back to you. If they

are gone, you will be given avail-
ability days on the same days
you were originally scheduled to
fly. If you clear after the availabili-
ty window, you will be paid and
credited for the sick time. If you
clear prior to your tentative clear
date, your remaining scheduled
trips will still appear on your
schedule.

One thing to remember when
designating your planned clear
date is that if the date you give is
the last day of a future bid
month, Crew Planning may award
you a paper bid for that month
regardless of a firm or tentative
clear date. This is fine if you
intend to be out for the entire
month, but if you clear early, you
will be given availability for days
you were originally scheduled to
fly. Not a pleasant surprise when
you’re not expecting it.

One other sick-related issue that
we frequently receive calls about
is clearing the sick list on a
reserve day. If you clear through
AVRS and do not contact Crew
Scheduling, you will be cleared
immediately and be considered
available to fly. That day will
NOT be credited with sick time;
in other words, your sick bank
will not be charged. In order to
remain on the sick list until the
completion of the day and be
paid and credited with sick time,

you must contact Crew
Scheduling and speak to the
Scheduler prior to 1600 local base
time. You must say the words, “I
am clearing for tomorrow.” You
will be considered available for
duty at 0001 the following morn-
ing and you will receive sick pay
and credit for the day of reserve.
Otherwise, you are still consid-
ered sick until the day of reserve
is completed at midnight. 

Using this contractual language
does take a little more thought
prior to calling in sick, but your
fellow Flight Attendants stand to
gain from your consideration.
Open trips fuel TTOT, pre-plot-
ting and involuntary loss of time
recovery. Reserve assignments are
likely to be earlier and PVD’s
may be awarded if fewer trips
have to be covered the day
before. The better coverage we
have for open time, the more
smoothly everything runs for all
of us. 

TENTATIVE vs. FIRM SICK CLEARANCE

Jaimie McNeice
APFA

Scheduling Coordinator

Scheduling
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Change has a considerable impact on
the human mind. To the fearful it is
threatening because it means that
things may get worse. To the hopeful
it is encouraging because things may
get better. To the confident it is
inspiring because the challenge
exists to make things better.  – King
Whitney, Jr., Former President of
Personnel Laboratory, Inc.

I like to think that the entire
APFA membership falls into the
confident category – including
me. Although we certainly have
seen our fair share of change, not
just in our jobs but also most
recently in the APFA hierarchy, I
firmly believe that this is our
chance to make things better.

We have seen our work rules and
pocketbooks deteriorate over the
past year and a half.
Consequently, many members
feel that layovers are one of the
few good things left. Our lay-
overs and, in turn our hotels, are
often a haven - a place to get
away from the hustle and bustle
of our stressful jobs and get
some well-deserved rest. Indeed,
some of our members spend
more time each year in hotel
rooms than they do in their own
homes. This thought is kept in
mind by every APFA Hotel
Department representative. Each
time a review is performed not

only are safety and security con-
sidered, but also the need to
improve and upgrade our hotels
so that each member can truly
feel comfortable in every layover
hotel room. We strive to reach
this goal with every hotel whether
it is for a long or short layover -
International or Domestic.

This need brings about several
commitments from both the
APFA Hotel Department and me
personally. Our primary commit-
ment is to procure safe, first-rate
hotels for every layover every-
where. Prior to each scheduled
quarterly review, you will find a
questionnaire on the APFA web-
site on the Hotel page. This is
your chance to speak up and let
us know what you think of a
hotel including the safety of the
surrounding area. If you live in a
city that is up for review, I urge
you to fill out the comments sec-
tion and let us know about the
safety of the area where the hotel
is situated. We understand that
no one knows an area better than
those who live there. We all share
the responsibility of looking out
for not only our own safety but
the safety of our co-workers as
well. 

Our second commitment is to
keep you informed. This will be

done primarily via the website,
the weekly Hotline and Skyword
since these are the easiest, most
cost-effective ways to get infor-
mation out to you. Among other
things, the website will include
the criteria used to review and
select hotels and cities recently
reviewed. Be sure to check it out
after January 1, 2005, for an
intriguing surprise. You can reach
the Hotel Department at APFA
Headquarters, extension 8306. If
you call the office and leave a
message, someone will personally
return your call as soon as possible. 

Our third promise is to continual-
ly attempt to upgrade the stan-
dard of hotels in which we stay.
As hotel prices continue to
increase and American’s purse
strings continue to tighten, this
poses a challenge. However, I
firmly believe that with diligent
effort we can uncover good deals
that allow us to be safe and com-
fortable. As hotel contracts run
out, we will assess available,
affordable properties in the area
in an effort to continually reach
for the stars – four stars that is!

Finally, the last commitment is a
personal one from me to you, the
membership. I promise to fly at
least one trip with a layover every
45 days. While one trip every 45

days may not seem like much to
those of you who fly a full sched-
ule, I assure you that with all that
occurs on a daily basis in the
Hotel Department there are times
when it may be difficult to
accomplish even that. However, I
will give it my best, I assure you. 

With these commitments to you
comes an expectation of my own.
This is that each of you will do
your part to make sure that APFA
knows of any complaints, com-
ments or kudos for any property
throughout the system. By work-
ing together via the pink hotel
debrief form or web debrief form
found at www.apfa.org on the
Hotel Department page, we can
effect positive change. Keep in
mind; if you don’t tell us about
the problem, we can’t fix it!

THE NEW APFA HOTEL DEPARTMENT

Dané Townsend
APFA Hotel Coordinator

Hotel
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MVD

I’d like to take a moment to intro-
duce you to the new Hotel
Department representatives and
share a bit of each person’s back-
ground with you.

Many of you may remember
DFW-based Nancy Archer as the
past Scheduling Coordinator.
Nancy has chosen to expand her
experience and try the Hotel
Department for a while as a
change of pace.

Jamie Bunn is a 12-year MIA-
based Flight Attendant. He brings
a wealth of experience to this
Department as a base representa-
tive and a contract/scheduling
desk representative.

As a JFK-
based
Spanish
speaker,
Tony Caba
will be
invaluable on
reviews
throughout

the Caribbean and Latin America.

Tony decided to begin doing
union work in an effort to effect
positive change in his work envi-
ronment.

Chas
Cipriano is
also JFK based
and has been
very active on
the base
council for
several years.
His past work

includes being the base council
hotel representative. Chas is an
Italian speaker.

Charleston
Garrett is a
seven-year
Flight
Attendant
based at
DFW. As a
Super 80 spe-
cialist, he can

certainly keep the Hotel
Department well informed on
domestic layover issues.

A familiar face is that of Donna
Harris, a past Hotel Coordinator.
She is based at IOR and brings
her vast knowledge of all hotel-
related issues. 

Joel
Medford is
IDF based
and assisted
APFA greatly
in the search
for and sub-
sequent suc-
cess of secur-

ing a centrally-located Paris hotel.
As a French speaker, his expertise
is invaluable.

Michael Meyer is also IOR-based
and is the current Vice-Chair. His
extensive APFA background will
definitely be an asset to this
Department.

Dawn Palomeni, from LGA, has
an extensive background as a for-
mer travel agent. She also serves
as the LGA base council hotel rep-
resentative.

Denise
Pointer, a
six-year DFW
based Flight
Attendant,
brings a legal
perspective to
the
Department

as well as her hotel background.
Her family is involved in the gam-
ing and hospitality industry in
Nevada.

Sally Prater, a
DFW-based
Spanish speak-
er, volunteered
her time to the
Hotel
Department
when she real-
ized she want-

ed to “make a difference” in our
work lives.

Many of you may remember
Libba (Reese) Sanders as anoth-
er former Hotel Coordinator. We
are pleased she has chosen to
assist the Department once again
with her extensive hotel back-
ground. Libba is currently based at
STL.

Jessica Washington has been
actively involved in union work
since getting off probation seven
years ago. She serves as a dispute
resolution representative on the
JFK council. 

Janet
White is a
seven-year
LGA Flight
Attendant
with a
strong hospi-
tality indus-
try back-

ground. This is her first foray into
union work.

A final familiar face is that of
Carol Wilson. She has been with
AA for 29 years and has served
in many capacities within the
APFA including Base Chair and
National Hotel Committee repre-
sentative. 

MONTEVIDEO (MVD)

On December 17, 2004, AA
began service to Montevideo,
Uruguay. This was precedent set-
ting as it is the first time there
has ever been scheduled non-stop
service between Uruguay and
the U.S.

Montevideo is a lovely city.
Uruguay sits between the coun-
tries of Brazil and Argentina and
is one of the most politically and

HOTEL 
NEWS AND
REVIEWS

INTRODUCING THE APFA HOTEL DEPARTMENT
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LAX

economically stable countries in
South America. The city has a
very Euro-American feel. It is
exceptionally safe; in fact, in the
evenings you will often see fami-
lies walking, running or riding
their bikes together along the
boardwalk that runs the length of
the city.

We have chosen a stunning
hotel, the Sheraton Montevideo,
which is only two blocks from
the boardwalk. The property is
only four years old and is in
mint condition. The hotel seems
eager to have our business and
the staff assured APFA that they
look forward to caring for us.
This beautiful property is
attached to one of the main
shopping malls in town and has
secure key-card and video-moni-
tored access to the hotel from
the mall. The property also
offers a lovely exercise room
with an indoor pool, Jacuzzi and

sauna, all free of charge.
Each large room is luxuriously
appointed and features a refrig-
erator. A free breakfast buffet in
the restaurant is included and
two 1/2 liter bottles of water are
provided in each room. In addi-
tion, we are offered a 30% dis-
count on room service and on
the lunch and dinner buffets in
the restaurant, which are approx-
imately $10 and $13 respectively.
The business center offers
Internet access for the cost of $6
per hour with no additional
charge for printing.

LOS ANGELES (LAX) 
Short Layover Hotel

You asked for it and you got it!
We will be changing short lay-
over hotels in LA effective
December 31, 2004. We are
moving to the recently-renovated
LAX Marriott. This property is
located a few doors down from
the Radisson LAX.

Should you choose to get out a
bit while on your layover, there
is free transportation to the
beach area. However, you may
not want to leave the premises
when you see the peaceful,
oasis-like pool area. When sitting
there, you will almost forget that
you are at an airport hotel. The

MVD

Marriott also boasts a state-of-
the-art workout facility with a
Jacuzzi tub.

This is a wonderful, full-service
hotel with a sports bar, Starbucks
coffee shop, mid-price range
restaurant and a fine dining
establishment all under one roof.
The best part is the 25% dis-
count given to crewmembers in
all of these establishments except
Starbucks. The hotel also offers
an all-for-one price deal on
Internet access and local and
U.S. long distance calls for $9.99
per day.

With all of the wonderful ameni-
ties at this short layover hotel,
we know you just won’t want to
go to sleep!

Leanne, Mommy, My Beautiful Bride, Lu
Lu, Lips, Leanie, Luskie, Lucious, Coach
and Sarge…

These are the names we knew her by. She
was so many things to so many people.
Leane wore a lot of different hats during her
lifetime. First and foremost, she was a devot-
ing, doting and loving mother to Sydney
and Payton. They were her life and her true
loves. Leane carried their pictures every-
where she went. To know Leane, you had to
know her children.

Her many accomplishments included work-
ing as an AA Flight Attendant for 20 years,
serving on the APFA Ballot Committee,
working as a volunteer for the Immaculate
Conception School, fundraising, as well as
room mom, soccer coach for Payton’s team,
gardener, upholsterer, seamstress, artist and
plumber.

No one would be surprised to know that
Leane was born on the 4th of July; Miss
Independence, a celebration of life. She was
a real firecracker. Her smile could light up
the sky like an explosive firework display!

Strong, positive, competitive, vibrant, ener-
getic, fun, bossy, determined, big-hearted,
selfless, honest, giving, bossy (did I already
say that?), nurturing, and oh so beautiful.
These are the words I have heard over the
last few days that best describe Leane.

If I had to pick just one word that sums her
up I would have to say “perfection.” Leane
never gave less than 100% to anything she
undertook. Everything she did, she did per-
fectly. She demanded it of herself, and some-
times of others. (That would be you, Larry).

Leane always told everyone that Larry was
the best father in the world. She talked
incessantly about all he did with and for his
family; the family that Leane loved more
than anything – Margie and Joe, Donna and
Larry, Judy and Jim, and all the kids. She
left Sydney and Payton with a family so
filled with perfect love and faith. They will
not just survive their mother, they will grow
to thrive because of her.

Leane and Larry have been true friends to
my family, always there to help us through
our toughest times. Leane, we are here now
for you and your family to help in any and
every way possible.

Goodbye for now, my beautiful friend. I’ll
see you again. Until then, try not to reorga-
nize heaven too much. I think you will find
it in perfect order.

I love you,
Gay

Leane is survived by husband Larry and two
children – Sydney 14 and Payton 11. She flew
for AA for 20 years and was based at DFW.

Donations can be sent to Leane M. Pelzel
Scholarship Fund
C/O Immaculate Conception Catholic
School
2301 N. Bonnie Brae Street
Denton, TX  76207
(940) 281-1155

Leane Mae Pelzel
July 4, 1961 – November 23, 2004

In remembrance of
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Representatives and let us know
how we can make DFW a better
base for you.

In Unity,

Chris O'Kelley
DFW Chairperson
Margaret Stewart
DFW Vice Chairperson

Many IOR F/As have expressed a
desire to have “pure” bid selec-
tions. Appendix I, Article 7, A.2.,
as modified by the Restructuring
Agreement, defines pure bids as
“trip selections in excess of
eighty-two (82) credited hours
containing trip sequences com-
prised of the same legs and same
layover cities.” The Restructuring
Agreement also stipulates that the
maximum for international pure
monthly trip selections is 87 cred-
ited hours. The Contract also
states that the Company and
APFA may, on a case-by-case
basis, agree to make exceptions to
exceed the credit-hour restrictions.
We’ve conducted a base poll
regarding the possibility of mak-
ing the Paris trip a pure bid, and if
the results show this to be a favor-
able option, we will then conduct
a one-month test in January. Since
exceptions to exceed maximums

are agreed upon for a year at a
time, we made special arrange-
ments for both the poll and the
one-month test prior to committing
to anything with an extended
obligation. To make our Paris selec-
tion “pure” would bring the sched-
uled hours to 87:15 with a three-
on, three-off schedule. If we do not
make the schedule pure, we are
bound by contractual restraints on
scheduled hours, which may cause
selections to contain mixed trips
and equipment. 

On some short layovers, a VM
position may stay at a different
hotel than the regular crew. AA’s
hotel desk should have a hotel
assigned prior to the F/A’s depar-
ture from the flight’s originating
city. If you are working a VM
position and your layover hotel is
not listed in the HIHTL when you
sign in, you should call VIP Crew
for this information. Do not rely
on the hotel desk to automatically
fax a voucher for transportation;
ask for one to be sent. If you don’t
have one before you leave on your
trip, we recommend that you
remain in the secure area of the
airport layover station until you
have a printed voucher. If you have
encountered the above problem,
please notify the APFA Hotel
Deptartment via debrief form or e-

DFW

Base Field Reports

mail once you return to base.  
We get many inquiries each
month pertaining to retirement
planning. It can’t be emphasized
enough that to maximize your
benefits, you must familiarize
yourself with the various para-
meters. Good planning starts
years ahead of time since a com-
ponent of your final retirement
benefit is annual earnings for the
highest 48 consecutive months
out of the last 120 months
worked. Familiarize yourself with
your own accruals on JetNet.
You need to click on Benefits and
Pay then on My Retirement.
Once that screen comes up, click
on Request/View Estimates then
plug in a projected date for your
retirement. Make sure you view
all screens. You can click on
anything underlined in blue for
more information. The Plan
Calculation Formulas will show
the calculations for you, includ-
ing your final average earnings,
based on the information avail-
able today. It’s really a terrific
tool!

Nancy Moehring
IOR Chairperson
Michael Meyer
IOR Vice Chairperson

you may request union represen-
tation at your attendance confer-
ence. Please feel free to contact
DFW Base Chair Chris O’Kelley
or Vice Chair Margaret Stewart at
817-410-7227 to discuss your
attendance issue. Please keep in
mind:  A medically approved
Family Leave (FMLV) is a non-
chargeable occurrence. If you are
eligible for FMLV, you may sub-
mit the required documentation
within the administrative time-
lines, which would make the
occurrence non-chargeable. Please
refer to your HI10M to view your
attendance status.

BASE MEETINGS
The DFW Base Meetings are cur-
rently scheduled for the second
Wednesday of every month from
11:00 a.m. until 12:00 noon. We
encourage all DFW-based Flight
Attendants to attend these meet-
ings and to help us serve you
better by sharing your questions,
concerns and ideas. If you are
unable to attend the base meet-
ing, you will find your Base
Representatives in Flight Service
Operations at our “Day in Ops,”
scheduled for the third
Wednesday of every month from
11:00 a.m. until 4:00 p.m. This is
a great opportunity for you to
meet your local APFA

IOR

INFLIGHT MANUALS
In recent routine flight inspections,
the FAA found many Flight
Attendants with non-current in-
flight manuals. FAA Inspectors are
conducting random Flight
Attendant Safety Manual checks
throughout the system. Flight
Attendants may incur fines of up
to $1,100 per missing Revision or
Bulletin. Please ensure that your
manual is kept up-to-date by
inserting all required bulletins and
revisions and removing any bul-
letins that require removal. As
always, make safety your primary
concern while onboard the aircraft
or on a layover. We encourage
Flight Attendants to remain vigi-
lant while on duty and to visit the
SSI website for the very latest safe-
ty and security information. This
website may only be accessed by
going to www.aaflightservice.com. 

ATTENDANCE PROBLEMS
Unfortunately, sometimes an
absence from work is unavoidable.
If American Airlines has deter-
mined that your attendance has
reached an unsatisfactory level
and you have received a letter of
“Intent to Issue Corrective Action”
from your Flight Service Manager,
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ORD issues are centering on the
escalating reserve list. As an
organization, we have attempted
to get outside of the traditional
box several times. For one rea-
son or another, nothing ever
really happens. I think that now
would be a good time for all of
us to jump outside of the box!
We need to come up with a new
concept in covering open time.
Otherwise, when we hit these
times of no hiring and minimum
transfers, the reserve list will just
continue to climb. The reserve
list in Chicago is way too high
as we cover trips from all over
the system.

Several ORD flight attendants
have already submitted different
ideas regarding reserve. This is
exactly how we can make
changes. You never know when
genius will walk through the
door! Even if a particular idea
may not be the exact answer, it
may lead to the solution that we
have all been looking for. Please
continue to submit your
thoughts and ideas. 

On another note, I filed and par-
ticipated in a Base Grievance
regarding Crew Schedule’s viola-
tion of Article 9.P.6., the article

covering pay protection for a
MIC during the last five days of
the month. Crew Schedule
believes that they can change a
departure time and bypass the
fact that it was a MIC that caused
the change in departure time.
They say they do this keep Flight
Attendants legal for their trips.
This is not in accordance with
the Contract. The MIC comes
first; otherwise, why would they
change the departure time? If you
experience this circumstance,
please contact one of us right
away. Crew Scheduling also stat-
ed that they do the same thing
during the first 25 days of the
month to keep a crew legal. If
this happens to you and your
schedule does not show LB for
legal break and RA/RSK for reas-
sign or reschedule, then also con-
tact us right away. We have been
trying to get a better handle on
the amount of RSK/RA in the
system along with the impact of
shortened layovers. If the depar-
ture time is just changed with no
code keyed in as to why, then it
does not show as a problem.  

The issue of PVDs and all
nighters has come back again.
The problem is with back-to-back
all nighters and a single PVD
request. Flight Attendants are

ORD being passed over when they have
this situation. We resolved it a
couple of years ago, then our all-
nighters went away. We do have
one Flight Attendant who docu-
mented being granted a single
PVD for back-to-back all nighters.
We hope to get this resolved,
again, soon.

APFA welcomes Louis Schilling
and Linda Henderson to the ORD
Council. Council Member B.J.
Knight will be representing ORD
at the safety council meetings
with APA, TWU and AA man-
agement. She will do a great job
of representing us all and we
thank her for volunteering.

Chicago APFA wishes you a won-
derful Holiday Season. May it be
pleasantly memorable for us all!

In Unity,

Liz Mallon 
ORD Chairperson
Steve Wilson 
ORD Vice Chairperson

Satellite Bases are becoming a hot
issue here in Miami and we
would like to brief everyone on
this topic. Currently, there are

three potential test cities
involved; ATL, MCO and TPA.
APFA and the Company will be
studying these possible satellite
bases by comparing cost, crew
pay and credit, hotels and satel-
lite hours at each city. When
building these sequences, Crew
Resources will take into consider-
ation schedule changes, as they
affect each city differently as far
as cost. No decision has yet been
made as to any future start-up
dates. The satellite base test for
the city/cities selected will hope-
fully begin the first part of 2005.
If you are a commuter in one of
these cities and want to partici-
pate in the test, please make sure
you enter the commuter code of
HI17/city/9999 in your personal
mode. Then check your HI7 to
make sure the entry is there.
This effort is driven by commuter
Flight Attendant activists, so get
involved if you are interested.

We have formed a new Bid Sheet
Committee and thank Doug
Bartosiewicz, Tamera Robinson
and Fay Panzarino for their
efforts in this area. Doug has
done extensive work monitoring
the bid sheet and calculating the
cost of Domestic legs on
International trip sequences.
Tamera has participated in our
meetings with Crew Resources
and had some great ideas for
enhancing our bid sheet. Fay also
gave the committee some good
suggestions we hope to be able
to incorporate in the future. We
will be having additional meet-
ings with Crew Resources in the

coming months so please feel
free to provide us with your
input as well. You can contact the
Miami Bid Sheet Committee at
mia.apfa.bidsheets@earthlink.net. 

Many of you have asked for
interpretation of the changes in
our APFA/AA Agreement with
regard to scheduling and contract
issues. I will soon be sending
some of our MIA council reps to
APFA headquarters for extensive
training in this area. We encour-
age you to contact any of us for
answers to your questions.

Keep well and safe flying.

In Unity,

Cheri Washbish
MIA Chairperson
Catt Napper
MIA Vice Chair 

MIA
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All APFA members play a part in
the election process, whether by
choosing to actively campaign for
a particular candidate or receiving
campaign literature and observing
the process. The Willingness-to-
Serve (WTS) Notification for all
Base Representatives for the two-
year term of office beginning
April 1, 2005, was included in the
last issue of Skyword. The WTS is
used for self-nomination or nomi-
nation of another member in good
standing for any Base Represen-
tative position. 

Each eligible candidate will be sent
a letter outlining election proce-
dures and rules that govern cam-
paigning. Therefore, we want to
go over some of the more impor-
tant and often most violated cam-
paign guidelines so all members,
candidates and non-candidates, are
aware of the federal laws regarding
campaigning for a labor union
office. Any violation of these rules
should be reported promptly to
the APFA National Ballot
Committee so corrective action
can be taken, if necessary.
Campaign violations are not only
serious but also create a negative
light that reflects on all APFA
members and, in some cases, can

invalidate an election. The democ-
ratic rights of all members will be
preserved if we work together to
ensure all elections are conducted
with the highest standard of
integrity.

Federal law strictly prohibits the
use of union and/or employer
funds to promote the candidacy of
any person running for union
office. This prohibition was adopt-
ed to prevent a current officer
from using the union treasury to
help finance an election campaign.
It was also intended to prohibit an
employer from influencing the out-
come of a union election. In addi-
tion, neither a union nor an
employer may contribute money
or anything of value (such as the
use of facilities, equipment or sup-
plies) to promote the candidacy of
any individual. This prohibition
applies to both direct and indirect
expenditures from the union or
employer, including the following:

*Campaigning on time paid for by
the union or employer;
(Campaigning by union officials
that is “incidental” to union busi-
ness is not a violation of federal
law. For example, if someone asks
a candidate a campaign-related

question while she/he is working
on union business, she/he can
answer the question but should
not initiate discussions or engage
in extended discussions even
when initiated by others. Similarly,
the law prohibits candidates from
campaigning on company time,
since such activities would involve
an indirect expenditure of compa-
ny funds.)

*Use of union/employer-owned or
leased equipment such as tele-
phones, fax machines and copy
machines; (Campaign literature
may not be prepared or copied
using APFA or American Airlines
facilities, equipment, supplies or
personnel, and APFA phones may
not be used for campaign calls,
including APFA telephones that are
expensed for home office use.
Nor can APFA-issued computers
and corresponding e-mail address-
es be used for campaign purposes.)

*Use of union/employer supplies
such as stamps, paper and
envelopes;

*Use of union employees to pre-
pare campaign literature while on
union time;
*Use of union/employer letter-

head; (Campaign literature may
not be reproduced on APFA or
American Airlines letterhead, even
if the candidate pays for the paper,
since it would give the appearance
of being endorsed or issued by
APFA or American Airlines,
respectively. Also, the APFA logo
may not be used on campaign lit-
erature.)

*Use of union/employer property
or facilities; (Candidates and their
supporters are not permitted to
distribute campaign literature
through company mailboxes nor
should it be posted on an APFA
bulletin board.)

*Use of union position to promote
candidacy; (All practices estab-
lished by a Base Representative
during her/his term of office may
be continued throughout the elec-
tion process; however, this is not
the time to begin a new practice
that could be construed as elec-
tioneering. For example, if a Base
Representative distributes a quar-
terly base brief, s/he may continue
that practice during the election
process. However, s/he should not
distribute an additional brief or
deviate from the original distribu-
tion schedule.)

THE APFA BASE REPRESENTATIVE ELECTIONS - 2005
From the APFA National Ballot Committee
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*Use of an official union publica-
tion to promote or criticize a can-
didate. (The publishing of a com-
plimentary or derogatory article
in Skyword about any candidate,
including a current officer, is pro-
hibited.)

Article III, Section 7, of the APFA
Constitution addresses Base
Councils/Base Representatives
and provides information on the
specific duties of each
Representative. 

Each Base Council consists of a
Base Chairperson, a Vice
Chairperson and Operational
Council Representatives (OCR's)
who are elected by the member-
ship of the base at large. Each
base is entitled to one OCR for
every 100 members or fraction
thereof stationed at the base.
(Please refer to the OCR chart for
the number of available positions
at each base.) For example, if a
base has 950 Flight Attendants,
there are ten OCR positions
available. If ten eligible members
in good standing submit WTS
notifications for the OCR posi-
tion, all ten members will be duly
elected. However, if 11 members
in good standing submit a WTS,

there will be an election for the
ten available OCR positions. If
only three eligible members
return a WTS for OCR, the Chair
may, within thirty days of assum-
ing office, have the National
Ballot Committee send out a sec-
ond WTS for OCR's in order to
fill the remaining positions. The
Chair may also choose to leave
the Base Council with only three
OCR's. If so, three will be the
maximum number of OCR's and
voting Council Members for the
remainder of the two-year term.
A Base Chair may appoint addi-
tional individuals (over and above
the allotted one for every 100
members at the base) to assist the
Base Council in meeting the
needs of the membership; howev-
er, such individuals may not exer-
cise a vote on matters brought
before the Base Council.

The deadline for Base
Representative WTS submissions
is January 12, 2005. If more than
one member in good standing
returns a timely WTS
Notification for Chairperson or
Vice Chairperson at a particular
base, an election will be held.
Ballots will be mailed to the mem-
bers at that base on February 1,

2005, and must be returned to
the designated Post Office by
9:00 A.M. Central Time on
March 2, 2005.

The only information that will
be included in the ballot packet
is that which is on the WTS
Notification when it is received
by APFA. Nominated candi-
dates may not submit additional
biographical information after
the WTS due date. If you plan
to nominate another member,
try to include as much bio-
graphical information as possi-
ble. Also, the nominator may
write the personal statement on
behalf of the individual nomi-
nated.

If you have any questions,
please contact the National
Ballot Committee at (800) 395-
2732, extension 8311.

BASE #F/As #OCRs

BOS 600 6

BOSI 424 5

DCA 530 6

DCAI 118 2

DFW 3347 34

IDF1 618 17

JFK 2039 21

LAX 1486 15

LAXI 672 7

LGA 1941 20

MIA 1386 14

IMA 1602 17

ORD 2037 21

IOR 1255 13

RDUI 87 1

SFO 996 10

SFOI 217 3

STL 4039 41

These numbers are based on the Flight
Attendant base headcount in the APFA
membership files as of October 26,
2004. The actual OCR allotment will be
based on the Flight Attendant head-
count on January 12, 2005.

Number of OCRs Per Base
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Article VII of the APFA
Constitution provides a mecha-
nism whereby a member can
bring charges against another
member, including a union offi-
cer, for certain acts deemed to be
contrary to the interests of the
APFA. For example, a member or
officer may be charged for theft
of APFA monies or property, fail-
ure to pay dues or assessments or
a willful violation of the APFA
Constitution. The grounds upon
which charges may be brought are
found in Section 1 of Article VII.

For charges to be processed
before a neutral arbitrator for
determination as to the merits of
the charge, the Executive
Committee must first find that
charges are “timely” (filed within
60 days of the event giving rise to
the charge, or 60 days after the
accuser reasonably should have
become aware of the offense).
The Executive Committee must
next determine whether or not the

charges are “specific,” that is, con-
taining enough details so that the
accused is aware of the specific
offense he or she has allegedly
committed. Finally, the Executive
Committee must determine if the
charge is “valid.” Valid here is not
synonymous with meritorious.
Valid simply means that the accu-
sation, if true, would be a viola-
tion of the APFA Constitution. 

If the Executive Committee finds
that a charge is untimely, non-spe-
cific or invalid, the Committee
may dismiss the charge (a non-
specific charge will be referred
back to the accuser to allow for a
more specific charge). If the
Executive Committee dismisses a
charge, the accuser may then
appeal such dismissal to the des-
ignated Article VII arbitrator for
determination. A charge deemed
timely, specific and valid will be
set for a hearing on the merits by
the neutral arbitrator.

If an arbitrator finds that the
accused is guilty of the charge, the
arbitrator may impose a penalty
ranging from suspension or
expulsion from membership to
the levy of a fine if requested by
the Accuser. The Consitution also
provides a mechanism whereby
“upon completion of charge pro-
ceedings...in the event a charge is
dismissed by the Article VII arbi-
trator” and subsequently ruled to
be “charges without reasonable
basis,” fees and administrative
costs may be levied against the
accuser by APFA. The potential
of financial liability for either the
accused or the accuser operates as a
deterrent from both conduct unbe-
coming and frivolous accusations.

Why the focus in this Skyword on
the ugly business of charges?
Because there are dozens of
charges currently pending. It is
important that we have safeguards
against conduct that violates the
APFA Construction. Article VII

provides that protection. In addi-
tion, Union funds and energy can
be spent on processing charges.
We have neither an inexhaustible
supply of funds nor energy, and
that which is devoted to internal
disputes inevitably has a negative
impact on the Union's ability to
function in its essential duty -
serving the membership at large.

A neutral arbitrator has acted
upon two recent charges: Sherry
Cooper vs. John Ward, Juan
Johnson & George Price; and Jeff
Bott vs. John Ward. Once a case
is decided by a neutral referee it
can be made public by the Union
to the membership. Article VII
awards have been published to
APFA members in the past with
the intent to educate everyone on
the facts and circumstances of
individual cases. It is the Union's
desire that we learn from such
charges so that the same behavior
is not repeated in the future.

THE APFA CONSTITUTION
ARTICLE VII
HEARING AND DISCIPLINARY PROCEDURES
by APFA Legal
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The abbreviated facts of the two
recent cases follow. In the Sherry
Cooper case, Ms. Cooper (STL
Chair) accused John Ward (APFA
President at the time of filing),
Juan Johnson (APFA Treasurer at
the time of filing) & George Price
(Communications Coordinator at
the time of filing) of defaming her
in a Skyword article that stated
Ms. Cooper continued to hold a
position within the IAM (the
union representing the TWA
Flight Attendants) while at the
same time holding a position
within APFA. The statement in
Skyword was in fact untrue, as
Ms. Cooper had resigned her
IAM position before becoming
APFA Chairperson at STL. Both a
Hotline message and the subse-
quent Skyword corrected this
error. The Executive Committee
found that Ms. Cooper's charges
were timely and specific, but
invalid, and thus dismissed the
charges. Ms. Cooper appealed
this finding to the arbitrator, who

upheld the dismissal of the
charge finding that it “fails to
state a proper claim under Article
VII, Section 1" (of the APFA
Constitution).

In the Jeff Bott case, Mr. Bott (for-
mer APFA Vice President)
accused John Ward (APFA
President at the time of the filing)
of violating the APFA
Constitution when Mr. Ward
fired APFA's full-time staff graph-
ic artist who had signed a UAW
authorization-to-act union card
(APFA's staff is represented by
UAW) just before the discharge.
Mr. Bott claimed that Mr. Ward
failed to notify or recommend
this change in employment to the
Executive Committee, thereby
violating the APFA Constitution.
A hearing on this charge was
conducted by an arbitrator on
August 31, 2004. At the conclu-
sion of the hearing the parties
were instructed by the arbitrator
to file written closing arguments,

and on September 30, 2004, the
arbitrator met with Mr. Bott and
Mr. Ward and issued a written
decision. 

The arbitrator stated in his deci-
sion that in “the actions sur-
rounding the termination of
[APFA’s Graphic Artist]…Ward
did not follow the clear and
express provisions of Article 3,
Section 6.b.(7). He did not recom-
mend to the Executive Committee
'a change in employment and
staff requirement.' The purpose of
the Union Constitution is to pro-
tect the interests of the members.
The members rely on the officers
and the President to govern
according to the constitutional
rules adopted by the membership.”
In conclusion, the arbitrator found
that “The claim that [Ward] did
not act intentionally or that there
was ignorance of the contractual
mandate is without merit. His
reliance on an exculpatory resolu-
tion passed by the governing

board that attempted to reinter-
pret the clear meaning of Section
6.B.(7) also lacks merit.”

Both Article VII rulings may be
found in full on the APFA web-
site (www.apfa.org). These third-
party decisions are now a part of
APFA's history. We have 48 out-
standing Article VII cases that
have made their way through the
APFA Executive Committee inter-
nal process and are either await-
ing hearings or the arbitrator’s rul-
ing on appeals. We thought it
would be worthwhile to both
review and reflect on the process
itself. 

Article VII, continued.
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“For the reasons that follow, it is
concluded that the company had
cause to discipline Kayla for seri-
ous misconduct, but not to termi-
nate her under the facts of this
case…

“The question remains…whether
the company has demonstrated
misconduct under Rule 34: that is,
did the grievant’s use of a false
letter written on company letter-
head with a manager’s name and
signature constitute[D]ishon-
esty…or misrepresentation in
obtaining employee benefits or
privileges,” as charged in the
company’s dismissal notice?
Absent convincing evidence of
such misconduct, it would be dif-
ficult to justify the summary dis-
missal consequence or a Rule 34
violation.

“Even if deception is shown in
obtaining a benefit, dismissal may
not always be required...There is
little reason to doubt that Kayla
was or should have been aware
of company rules of conduct and
travel policies prohibiting falsifi-
cation and misrepresentation…
Rule 16 specifies that the misrep-
resentation of facts or falsification
of records is prohibited. Rule 34
also prohibits dishonesty and
misrepresentation, offering the
example, among others, of
obtaining employee benefits or

privileges. Ultimately, whether
these rules were violated by Ms.
Kavorsky is an issue distinct from
whether she had adequate notice
of the rules and warning of disci-
plinary consequences. 

“Regarding the company’s investi-
gation, it is concluded that its
inquiry was deficient in material
and prejudicial ways. Granted,
Ms. Kavorsky readily conceded
her wrongdoing by using a
(forged) letter…However, this
admission did not and should not
have ended the inquiry.
Additional facts were relevant at
the time in order to support the
Company’s disciplinary allega-
tions and to render a decision in
this case. An investigation that
includes gathering, preserving
and exchanging pertinent
accounts and documents is set
forth as a contractual condition
for an effective labor-management
dispute resolution procedure. In a
similar fashion, the Company’s
‘Peak Performance Through
Commitment’ discipline program
advises managers conducting an
investigation to get information
‘in writing’ and to ‘keep accurate
and unbiased notes.’

“The company fell short in sever-
al areas of its investigation. The
FSM did not adequately assemble
evidence providing a full picture

of Kayla’s actions. Nor did her
consultation with Human
Relations correct the investiga-
tion’s deficiencies. The company
did not gather any documentation
to substantiate its charge of a free
pass to Warsaw nor evidence that
Poland Air issued the ticket based
on the promise of a reciprocal
ticket by F/A Kavorsky. 

“Furthermore, the company made
no attempt to pursue Kayla’s
explanation that her father was
sick, the name of her flight atten-
dant friend who she says wrote
the note, or her intentions in
obtaining a ‘free ticket.’ It seems
the company dropped any broad
inquiry once it had in hand Ms.
Kavorsky’s admission of a forged
letter.”

The Company did, however,
prove a violation of Rule 16.
Kayla misrepresented and falsified
Adam Twelves’ name and signa-
ture. “As for her motive in prepar-
ing and using the false letter, it is
reasonable to assume that she did
so because she believed it would
help her secure Poland Air travel.
Why else would she have done it?
For this falsification, it is conclud-
ed that severe discipline is war-
ranted as a penalty for Ms.
Kavorsky, and to deter such
wrongdoing in the future...”
“Nevertheless, when the charges

against Ms. Kavorsky are carefully
examined, the full degree of mis-
conduct charged by the company
was not supported...there is a fail-
ure of proof that Ms. Kavorsky
obtained a benefit or privilege
either from the company or from
Poland Air on the basis of the
forged letter.

“In the end, the record is devoid
of persuasive proof that Ms.
Kavorsky’s forged letter had any
significance at all for Poland Air,
whatever her hopes may have
been in choosing her ill-fated
course of action. In this respect, it
is telling that neither of the letters
on company stationary asked for
a free pass, much less anything
more than a vague request to
‘assist…with travel arrangements.’”

THE REMEDY:
“On the issue of the appropriate
remedy, it is concluded that the
Company had just cause for sub-
stantial discipline of Ms.
Kavorsky. A business could not
run efficiently with a foundation
of trust if employees were at lib-
erty to affix false supervisor sig-
natures to business documents.
Ms. Kavorsky can be faulted
because she had many opportuni-
ties before and after her trip to
step forward and report what had
happened. To wait to confess
until the facts came out would

make any employer resistant to
keeping such an employee.
However, under the circum-
stances of this case, the penalty
of dismissal was unreasonable
and excessive. Here, Rule 16 was
breached, but a Rule 34 violation
was not demonstrated.

“Ms. Kavorsky engaged in serious
wrongdoing…This was com-
pounded by her partial failure to
volunteer relevant information
during the investigation. As a
consequence, Ms. Kavorsky will
be reinstated to employment,
without loss of seniority, but
without back pay or other make-
whole relief. The labor agreement
provides for reinstatement and
pay for time lost if a discharged
employee is ‘exonerated.’ But the
record in this proceeding leads to
a mixed result. Here, although
major wrongdoing is evident, the
charges cannot be fully character-
ized and proved as the employer
stated.”

THE DECISION: 

Vice President’s Report, continued.
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I remember hearing about Board
Meetings at APFA and wondering
exactly what the Board was when I
first started flying. What were they
meeting about and why is it that some
people seemed to know more than
others on the email groups about what
was going on with the Board? I'd
heard about an Executive Committee,
Division Reps and Coordinators, but I
didn't have a clue what all of this
meant. So, I decided to find out why it
was being referred to in galley gossip
and why I didn't seem to know as
much as others who appeared to be
experts. What better way to learn than
to volunteer my services? 

In 1999, I offered my time and energy
to my co-workers as the APFA Vice
Chair at LAX. Suddenly I had to learn
not only what the Board was, but what
all of the other positions and commit-
tees at APFA were as well. Talk about
trial by fire. And then I was hooked.

In looking back, I'm sure that many
members are as confused as I was
when it comes to how our Union is put
together. Although it certainly isn't
electrifying reading, it is important to all
members to have at least a basic under-
standing of who their representatives are
and what they do. We regularly get ques-
tions in the Communications Department
about APFA's structure so I'm hoping

a quick synopsis of our Union's struc-
ture will help each of you gain insight
on how things work at APFA.

Each APFA position is described in
detail in the APFA Constitution or APFA
Policy Manual, both of which can be
found on the APFA website at
www.apfa.org. Every elected or
appointed APFA Representative is an
American Airlines Flight Attendant. The
APFA is, by Federal law, a democratic
organization with issues decided by
majority rule.

The Board of Directors (Board) is the
governing body of the Union. It is com-
prised of the Base Chairperson

(Base Chair) of each of the 18 bases,
and the APFA President, Vice
President, Secretary and Treasurer.
Each base elects its Base Chair and
Vice Chair for two-year terms. The
National Officers are elected by the
entire membership for four-year terms.
Only the Base Chairs have a vote on
the Board so collectively they are
called the Voting Board. The only
exception to this is in the event of a tie.
In that case, the Constitution requires
the President to cast the deciding
vote. Business is conducted according
to Robert's Rules of Order by present-
ing and voting on Resolutions. The
Board is required to meet at least once
a year at an Annual Convention, usu-
ally held in the spring. The Board also
has the ability to convene at other
times should it become necessary.
These meetings can be in person or
via teleconference. In short, the Board
sets policy, approves the annual bud-
get and affects the overall direction of
APFA.

The Executive Committee (EC) was
designed to take care of the day-to-
day business of the Union in a more
expeditious manner than calling the full
Board into session. The EC is made up
of the four National Officers and five
Ad Hoc Members who are elected by
the Base Chairs at the Annual
Convention. Ad Hoc Members serve
for staggered three-year terms. The
five Ad Hocs also serve as the
Grievance Review Committee when
questions arise as to the efficacy of a
grievance.

The APFA President appoints National
Coordinators, subject to confirmation
by the EC, for two-year terms. This
group serves basically as the
President's Cabinet, assisting in the
direct services offered to the member-
ship. The Constitution provides for a
number of these positions as require-
ments change. Currently there are six

Departments at Headquarters, each
with an individual budget and a
Coordinator at the helm. They are
Communications, Contract, Health,
Hotel, Safety and Scheduling.

The APFA Vice President appoints
Division Representatives (DR's) to rep-
resent Flight Attendants at the System
Board of Adjustment, which is where
grievances are processed.  DR
appointments are also subject to EC
confirmation. The number of divisions
varies as the membership grows or
shrinks. Currently there are five DR's.
Similar to Coordinators, DR's terms are
two years.

Base Councils are made up of a
Base Chair, Vice Chair and
Operational Council Representatives
(OCRs). Base Chairs, in addition to
their obligations as Board Members,
also serve the membership of the base
from which they are elected. They file
Notices of Dispute (NODs), represent
their members in meetings with
Management and generally answer
countless membership questions. The
Vice Chairs and OCRs assist them in
these efforts. The Constitution provides
for one OCR for each 100 members,
or fraction thereof, at a base. The Base
Chairs also have the ability to appoint
additional members to assist them as
necessary, but these assistants have
no vote on the Base Council.

This concludes my short seminar on
APFA's structure. I hope it was some-
what helpful for you. Base elections
are coming up (see page 30 of this
Skyword ) and all dues-current mem-
bers are welcome… but be warned.
You, too, may get hooked.

DISSECTING APFA'S STRUCTURE
By Leslie Mayo, Skyword Editor
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For more information on advertising in 
Skyword Magazine, visit our web site at

www.apfa.org, or call APFA’s Graphic Designer
at 800.395.2732, extension 8313

Advertising



www.apfa.org  Fourth Quarter 2004     37



38 Fourth Quarter 2004  www.apfa.org

64-117878-A   01805

WHEN IN PALM BEACH...

Rejuvenate your smile and restore your youth!

• On staff Good Samaritan Medical Center
• Articles Published in New York Times, Glamour Magazine,

Muscle, Fitness, Men’s Health & Newsweek
• Weekly Columnist for Palm Beach Daily News
• Host of nationally syndicated radio show “Tooth Talk” WBZT

AM 1230, Sun. 5-6p.m.
& Mon. 1-2p.m.

• Interviewed on News Channels WPEC 12 and WPTV 5,
News 12 Weschester and “The Exchange” Connectcut’s TV
12 morning show

Cosmetic Dental Services
• Porcelain Veneers
• Complex Crowns & Bridges
• ZOOM One-hour Tooth Whitening

Unique, Specialized Services
• Financing Plans (1-5 year terms)
• Relaxing, Spa-inspired Atmosphere
• Free Valet Parking

Mitchell A. Josephs, D.D.S.,P.A.
Cosmetic and Reconstructive Dentistry
Palm Beach Towers • 44 Cocoanut Row
Suite 206 • Palm Beach, FL 33480

561-832-4675
www.palmbeachdentist.com

as seen on ABC’s Hit Show
EXTREME MAKEOVER

7 miles from PBI

38 miles from FLL

55 miles from MIA
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GUNTER & GUNTER E.A.

SKY    TAX
Tax Preparation and Financial Planning for Flight Crews

1-888-475-9829
Greg Gunter, E.A.      Marjorie Gunter, CPA       Craig Gunter, E.A.

Don’t let just Anyone prepare your 
Tax Return

At SKYTAX, all of our accountants are either CPAs or Enrolled Agents.
All have accounting degrees and have passed stringent Tax/Accounting Exams that qualify us

to practice before the IRS.  
We have over 18 years of experience in Tax Preparation.

For a Free TAX ORGANIZER
Please Visit our Website at

www.skytax.net
or

Call us Toll Free at
1-888-4SKYTAX

SKYTAX · P.O. Box 130 · Newburyport · MA · 01950-0130

We now offer Financial Planning
Free Electronic Filing for Federal & State Returns
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Sign Up for the APFA Hotline Via Email at www.apfa.org

Tommie Hutto�Blake addressing airline
workers at Washington� D�C�� rally 

December ��� ���� � AFA President Pat
Friend in the background

More in the next issue of Skyword


