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6 NMB No. 907

In the Matter of REPRESENTATION OF EMPLOYEES OF AMERICAN
AIRLINES, INC. FLIGHT ATTENDANTS

Case No. R-4711-May 16, 1977

CERTIFICATION

The services of the National Mediation Board were invoked by the Association of
Professional Flight Attendants on January 20, 1977, to investigate and determine who may represent
for the purposes of the Railway Labor Act, as provided by Section 2, Ninth, thereof, the craft or class
of Flight Attendants, employees of American airlines, Inc.

At the time application was received, these employees were represented by the Transport
Workers Union of American, AFL-CIO.

The Board assigned Mediators Thomas C. Kinsella and Charles A. Peacock to investigate.

FINDINGS

The investigation disclosed that a dispute existed among the employees concerned and by
direction of the Board, the mediator was instructed to conduct an election by secret ballot to deter-
mine the employees' representation choice.

The following is the result of the election as reported by Mediator Charles A. Peacock, who
was assigned to count the ballots in this case and attested thereon by party observers.

Number of Employees Voting
______________________________________________________________________________

Association of Transport
Professional Workers Any other Number of
Flight Union of organization Void ballots employees
Attendants America or individual eligible

______________________________________________________________________________

Flight Attendants 2,458 1,714 8 72 5,534
______________________________________________________________________________

The National Mediation Board further finds that the carrier and employees in this case are,
respectively, a carrier and employees within the meaning of the Railway Labor Act, as amended; that
this Board has jurisdiction over the dispute involved herein; and that the interested parties were given
due notice of investigation.

CERTIFICATION

Now, therefore, in accordance with Section 2, Ninth, of the Railway Labor Act and based
upon its investigation pursuant thereto, the National Mediation Board certifies that the Association of
Professional Flight Attendants, has been duly designated and authorized to represent for the purposes
of the Railway Labor Act, the craft or class of Flight Attendants, employees of American Airlines, Inc.,
its successors and assigns.

May 16, 1977 - May 16, 2002
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by John Ward,
APFA President

merican Airlines CEO Don
Carty has been making the

rounds in the press recently to
push his plan to radically change
the Railway Labor Act.  Mr. Carty
has had enough of collective bar-
gaining.  He wants wages and
working conditions to ultimately
be determined by an arbitrator
rather than at the bargaining
table. Under the approach he’s
peddling, the airline and the
union each would present its “last
best offer” to an arbitrator who
would have to choose one or the
other, and both sides would be
bound by the decision. 

What Mr. Carty really is trying to
do is to drum up support for leg-
islation introduced last Fall by
Senator John McCain (R-Arizona)
-- a bill that, to date, has gone
nowhere.  The McCain legislation
would not only mandate this
“winner-take-all” arbitration, but
would require the arbitrator to
base his/her decision on average
industry salaries (i.e., a group in
negotiations could never hope to
obtain industry leading wages
and working conditions). Senator
McCain’s bill also would elimi-
nate the right to strike.  Mr. Carty
claims that this proposed “solu-
tion” respects the collective bar-
gaining process and is patterned
on the approach followed by
major league baseball.

Mr. Carty is wrong on all counts.
His approach would directly
undermine the collective bargain-

A ing process and the protections
that process provides us.  His pro-
posal doesn’t follow the baseball
model (putting aside the obvious
question: what’s baseball got to the
do with the airline industry?).
And, if this wasn’t enough to
demonstrate its shortcomings, the
Carty approach directly contradicts
the position that American and the
other major airlines took just a few
years ago when they unanimously
and emphatically urged Congress
not to change the Railway Labor
Act!

The “Baseball-Style” Myth   

When Mr. Carty says he is
proposing a baseball-style system,
either he’s trying to throw us a
curve or he’s been beaned and lost
his senses.  This “all or nothing”
approach – where an arbitrator
chooses one or the other side’s
proposal, and is prohibited from
choosing anything in-between – is
used only to establish the individ-
ual salaries of baseball players who
have enough seniority to trigger
arbitration.  The decision to utilize
even this limited arbitration was
made by the parties themselves
(the Major League Players’
Association and Major League
Baseball) at the bargaining table,
not by Congress or some third
party.  Similarly, the vast majority
of the important and complex
terms and conditions applicable to
baseball players, including the “free
agency” rules that have been wide-
ly publicized, and the enormous

minimum salary levels for players,
have been hammered out in nego-
tiations—not set by an arbitrator.   

It’s also ironic and rather absurd
that Mr. Carty would cite baseball
as the model for controlling
alleged union excess and eliminat-
ing labor strife (e.g., strikes, slow-
downs, etc.).  You don’t need to
be a student of the baseball game,
you only need to read a newspa-
per or turn on your TV to know
that baseball management, for
years, has been blaming arbitra-
tion for the enormous player
salaries and has been trying des-
perately to eliminate the players’
ability to insist that their salaries
be established by arbitrators.  He
also should know that baseball has
experienced several strikes in
recent times, and is again this year
facing the threat of a strike that
would prematurely end the base-
ball season.  So much for equating
baseball arbitration with labor
peace and salary restraint!

American’s Complete Flip-Flop

The American Flight Attendants
are used to the Company flip-flop-
ping on issues, but the Company
has really outdone itself this time.
I hope you’ll bear with me for a
short labor history discussion, but
I think you’ll understand why it’s
necessary.

President Clinton, early in his first
term in office, established a bi-
partisan, blue ribbon

“Commission on the Future of
Worker-Management Relations,”
chaired by John Dunlop, a distin-
guished Harvard professor and
former Secretary of Labor.  The
Dunlop Commission was
charged with the responsibility of
looking at a whole variety of fun-
damental workplace and labor-
management issues, including
whether any changes should be
made in our country’s labor laws.

In determining what to do about
the Railway Labor Act, the
Commission did not proceed in a
vacuum; it listened carefully to
numerous representatives of air-
line and railroad labor and man-
agement.   In its first report, the
Commission observed that,
“these [labor and management]
representatives were united in the
common and repeated refrain
with respect to the RLA: ‘if it
ain’t broke, don’t fix it,’” and that
“there is no compelling need to
seek changes in the RLA and to
risk the unforeseeable conse-
quences that might result.”  

After conducting further meet-
ings with labor and management
representatives, the Commission
issued a second report in which
it again concluded that, “Despite
differences of interest and experi-
ence, the major representatives of
labor and management governed
by the Railway Labor Act
responded unanimously that this
Commission should not recom-
mend any changes to the Act.”

President’s Report

Carty’s

Proposal to

Have Third

Parties Decide

Our Contract
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At the suggestion of the Dunlop
Commission, the National
Mediation Board set up bi-parti-
san labor-management committees
for the airline and railroad indus-
tries, chaired by neutrals.
American’s interests on the airline
committee were advanced by the
Airline Industrial Relations
Conference (“Air Con”), the indus-
try organization that represents
the interests of American, all of
the major airlines and a number
of smaller U.S. airlines on collec-
tive bargaining and labor relations
matters. 

The Report prepared by the joint
labor-management airline commit-
tee in 1996 is noteworthy. After it
had “thoroughly reviewed all
aspects of the RLA and the NMB
and sought the input of other
affected parties,” and following
“an active debate on the issues,” it
“unanimously concluded” that it
“should not propose any legisla-
tive changes to the RLA.”  The
Committee explained this conclu-
sion as follows:
The reasoning behind the consen-
sus that this Committee should
not propose legislative change is
the same as that unanimously
expressed by labor and manage-
ment to the Dunlop Commission.
The RLA is our national labor
relations statute generated by
labor-management consensus, in
sharp contrast to the National
Labor Relations Act (NLRA) and
its progeny.  While airline labor
and management recognize that

the RLA is less than perfect from
their individual perspectives and
both sides might desire changes
that advance their particular inter-
ests, both recognize that the
potential for destabilization is
much greater than the potential
improvements which might be
realized from such efforts. 

The airline committee considered
it “important that these recom-
mendations be understood in the
proper context.  They are joint
recommendations of labor, man-
agement and neutrals, based on
across-the-board experience with
airline industry labor relations.” 

So Why the Sudden Flip-Flop?

Obviously, Mr. Carty’s current
call for drastic legislative revision
of the RLA, substituting manda-
tory “winner-take-all” arbitration
for collective bargaining, repre-
sents a complete reversal in
American’s position.  The rea-
sons for this “180" are hardly a
mystery; neither is the timing.

Mr. Carty’s clear objective is to
force American employee wages
and working conditions down
once again to substandard levels
and, in the course of doing so, to
weaken the role that unions play
at American.  More specifically,
Mr. Carty is seeking to penalize
the American Flight Attendants
and APFA for achieving a long-
overdue industry-leading contract.
I don’t need to remind anyone of

the long, arduous fight we waged
to obtain our industry-leading
Agreement after years of strenu-
ous Company resistence and in
the face of years of record profits.
We played by the rules and suc-
ceeded; now the Company wants
to change the rules so that we
can’t succeed again.

With a close friend in the White
House and with the Senate so
evenly divided, Mr. Carty sees the
possibility for political support for
a change in the law that will tilt
the playing field in favor of man-
agement.  Mr. Carty obviously
hopes to seize upon public con-
cern with labor unrest and attempt
to link that to the need to rein in
the supposed power of labor.

Why Should We Care?  What
Should We Do?

APFA is now proudly celebrating
its 25th anniversary.  In a perverse
way, the Company’s latest actions
serve to emphasize just how
important our union is.  

From the outset of its existence,
APFA has stood to promote the
interests of the American Flight
Attendants and protect them from
a management who, if it had its
druthers, would provide the most
minimal wages and working con-
ditions that it possibly could.  Our
mettle has been severely tested on
many occasions and we have only
become stronger and more effec-
tive with the passing years.  As we

were struggling to achieve our
new contract, I felt that we all had
collectively “gotten it” -- that we
had come to realize and put into
action the basic principle that if
we’re united and committed,
there’s no limit to what we can
accomplish.  Mr. Carty’s latest
campaign serves as a reminder
that the Company will continue
to challenge us and that we must
maintain our vigilance and unity
if we intend to maintain and
build upon the progress we have
obtained.  

With regard to Mr. Carty’s latest
campaign, it is vitally important
that we resist any effort to gut
the Railway Labor Act collective
bargaining system.  The system
in place now has been around
for more than 75 years.  Like any
system, it has its imperfections,
but as labor and management
mutually recognized when, so
recently, they stood united in
resisting changes in the law, the
many values of the RLA far out-
weigh any interests for change
that one may have at a particular
moment.  The right to strike is a
vital part of the law, as the
Courts and the parties have
repeatedly recognized.  It’s some-
thing we hope we never have to
resort to, but its prospect brings a
necessary element of pressure
that helps make the process work.
We can’t  allow Mr. Carty or oth-
ers to succeed in their attempt to
tie our hands and destroy the
weapons we need to ensure that

the playing field does not get
even more lopsided in manage-
ment’s favor.

In the short term, it is imperative
that we do whatever we can to
elect Senators and Representatives
who understand the needs of
working women and men and the
value of collective bargaining in a
free and democratic society.  For
the longer term, we must recog-
nize that there will always be
another battle to fight if we are to
retain what we have and better
our existence.  As we travel
ahead,  we will continue to
involve you in our mutual effort -
- to call upon you, our members,
our greatest resource.  I know --
we all know -- that you’re up to
the task and because of that,
APFA will only become stronger
and more successful.

Happy Anniversary, APFA.  



craft came online in July 2000 to
experience firsthand exactly what
each of you were, or would be,
experiencing onboard. In August,
we reviewed what our primary
competitors were doing on the
777 aircraft in markets similar to
American Airlines’. This was
another key element in our case.
In the Interest Arbitration Award,
the arbitrators referenced United
Airlines and Delta Airlines as
American’s principal competitors.
We reviewed British Airways (BA)
and Continental, in addition, as
they flew this type of aircraft in
similar markets. We discovered
that Delta and Continental have
only two classes of service
onboard their international mar-
kets; therefore, they would not be
appropriate examples with which
to compare. Overall, BA and
United appeared to be the nearest
competitors with regard to three-
class service. Both airlines staffed
their aircraft with more Flight
Attendants than American did.
United appeared to be the closest
in terms of aircraft configuration
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n May 7-9, 2002, the APFA
System Board of Adjustment

(SBA) Department arbitrated the
777-Atlantic (777-A) International
Staffing Presidential Grievance.
This case is a milestone in our
struggle to not only preserve our
quality-of-work life but also to
improve safety onboard our air-
planes in light of the September
11th tragedy. 

Sufficient staffing has always been
critical to one’s ability to perform
the job effectively. But now, more
than ever, it has been poignantly
pushed to the forefront as a critical
piece of safety onboard American
Airlines’ aircraft. We depend upon
each other in flight. Every single
Flight Attendant provides an addi-
tional pair of eyes and ears to help
ensure proficient cabin surveillance
and identify onboard concerns.

The 777-A Grievance was filed on
May 16, 2000, and my department
began working on the case imme-
diately after the grievance was
filed. The language of the griev-
ance protested an unreasonable
workload onboard our International
777-A aircraft to Europe and Latin
America. The reason we focused
on these routes was because this
was the only aircraft on which the
company had imposed a staffing
reduction at the time. The result of
this case, however, will also be
important to Domestic Flight
Attendants, because the award may
well set the standard for future
changes in staffing, including 767
transcon flying.

As a result of our 1995 Interest
Arbitration Award following the
‘93 Strike, the arbitrators gave the
company the industry-standard
discretion with regard to staffing
changes. At the time, APFA
argued the need for a mechanism
to be put into place to safeguard
Flight Attendants from the compa-
ny’s potential to abuse its “discre-
tion” on staffing changes, and the
arbitrators agreed. They placed
that provision in the award lan-
guage and this language was the
basis for our bringing this
Presidential Grievance forward.
What constitutes an unreasonable
workload? How does one prove
and argue this point in the arbitra-
tion arena? Those were the pre-
cise questions my department set
out to answer through research,
research, and more research.

The first place we went in search
of an answer to the “unreasonable
workload” question was the
Interest Arbitration Award (much
of its content was embedded in
our 1995 agreement). The lan-
guage is referenced in Article (I-
9.B.2) of the Collective Bargaining
Agreement. Because the Union
alleged a contractual violation by
American Airlines, the Union had
the burden of proof that the
reduced staffing caused an unrea-
sonable workload. Proving this
issue was not an easy hurdle to
overcome; however, we were up to
the challenge. We reviewed the
entire transcript of testimony from
the 1995 Interest Arbitration pro-
ceedings to determine exactly how
the company argued its case to

the arbitrators. American testified
that it had used industrial engi-
neers from time to time to evalu-
ate the timing and motion neces-
sary to accomplish certain tasks.
This concept seemed to have a
substantial influence on the arbi-
trators involved in the Interest
Arbitration and was quite evident
in their questions. Additionally, I
reviewed previous arbitration
awards in the SBA Department
and found one staffing award
that contained some on-point
information on a reduction in
staffing and service in 1985.
Again, the company successfully
argued the case by citing the fact
that they reviewed time/motion
elements in a study to determine
appropriate staffing levels. While
the arbitrator in that case did not
necessarily rely on the scientific
conclusions of these findings, he
nonetheless believed in its overall
persuasiveness in his final con-
clusion.

Next, we made the decision to
work a 777-A flight when the air-

by Jeff Bott,
APFA Vice President

Vice President’s 
Report

Boxes of documents for the 777 Arbitration

O

The 777-

Atlantic Staffing

Presidential

Grievance

May 7-9, 2002
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and service onboard. United had
a few more seats on its aircraft,
but it was flying with two addi-
tional Flight Attendants. United
and American stacked up almost
identically in terms of service
elements barring only a few
items. We worked a second flight
in October 2000 to evaluate the
addition of Flagship Suites
onboard the 777-A.

We knew we had to find an
expert who could assist us with
task analyses and the scientific
definition of what constitutes an
unreasonable workload for Flight
Attendants. We also knew that
there would be additional com-
ponents to analyze such as
American’s Flagship Suites, Bose
headset distribution, DVD play-
ers in business class (at the
time), and whether or not each
Flight Attendant was able to
receive proper contractual crew
rest. The scientific study was
fundamental to the case.
Determining whether or not our
expert would agree and be able
to testify that Flight Attendants

did, in fact, have an unreason-
able workload onboard these
flights was critical. After an
extensive search, we found Dr.
Diane Damos, who is an expert
with impeccable credentials in
this field of study. Dr. Damos
was interviewed and subsequent-
ly hired as our expert on this
subject matter.

A task list was developed for
every job we are trained to per-
form as Flight Attendants
onboard the aircraft. Every job
responsibility had to be includ-
ed. This process was extremely
time consuming and took several
months to perfect for all phases
of flight. All involved had to
agree on a final list. The list was
then sent out to the line where
several Flight Attendants made
edits in order to ensure complete
accuracy. These edits were incor-
porated into the document, and
the final revision was completed.
Dr. Damos made it very clear
that each stage of the process
had to be done right or it could
impact the outcome of the analy-

sis. Prior to the analysis, she had
researched our profession for
available data on our workgroup
but found nothing substantive.

After the task list was finalized,
each of the tasks was broken
down into a cluster of activities
that was consolidated into record-
able-observation patterns. Once
again, these had to be checked
and agreed to by all involved
before we could proceed to the
next step. A clear and defined
start and stop time had to be
developed for each of the activi-
ties the recorders were observing.
This would ensure that each
recording was comparable and
accurate.

The devices we would be using to
collect the data (Handspring
Visors) were loaded with a pro-
gram developed by Dr. Damos
specifically for APFA. Next, we
were trained on these devices and
conducted several “practice” flights
to make certain the devices were
working properly and to ensure
our proficiency as data collectors.
Finally, we collected the data
aboard several different flights.

Another important part of this
case was the perception by you,
the line Flight Attendants, of the
service and the workload. We
decided to do a scientific study of
the membership that actually
worked the 777-A aircraft both
prior to and following the addi-
tional reduction in staffing that
took place on April 1, 2002. A
web survey and a more scientifi-

Dr. Barry Goldberg, expert Survey witness, Mark Richard, lead-counsel, 

Patt Gibbs, co-counsel and Dr. Diane Damos Expert Task Analysis witness

cally accurate telephone survey
study were accomplished. We
employed an expert in this arena
to develop, train, and administer
the study. Dr. Barry Greenberg
supervised these tasks, along
with several Flight Attendant tele-
phone data collectors.

Since we had observed many
similarities with United in terms
of aircraft configuration, flight
schedules, and service levels, we
worked with our counterparts at
the Association of Flight
Attendants (AFA) at United.
They put us in contact with AFA
representative Jeff Heisey, who
became our expert on the
staffing levels at our closest com-
petitor. He would prove to be an
important and valuable witness in
the case.

There was compelling testimony
from several APFA members:
IDF-based Flight Attendant
Ramona (Mona) Adams repre-
sented the perspective of a line
Flight Attendant who regularly
works the 777-A aircraft; Patrick
Hancock (IDF) testified to our
survey data as our subject-matter
expert in survey material and
understaffing calculations; and
Patt Gibbs, also IDF, testified as a
subject matter expert on our data
collection process and served as
co-counsel on the case. I was
also a witness and testified to the
history of the Presidential
Grievance and what steps were
taken from its inception to the
present. Mark Richard, one of
our professional negotiators from

the last round of collective bar-
gaining, served as lead counsel
for the case.

As you can see, there is a lot of
time and groundwork required
when preparing for a Presidential
Grievance arbitration. The pre-
sentation of this case required an
incredible amount of teamwork.
In addition to those I have
already mentioned, I would like
to thank our Division Represen-
tatives as well as Susan French
(IDF) and Julie Moyer (MIA) -
APFA’s SBA Board members for
the 777 Arbitration, George
Berry (IDF), Ted Bedwell (JFK),
Lenny Aurigemma (BOS-I), Kim
Boyett (DFW), Jose Batalla
(IMA), and Skylar Turner
(APFA’s in-house graphic artist),
all of whom provided vital sup-
port to the overall case. Also,
thanks to all of the Flight
Attendants who stopped by to
watch the arbitration in action
and show your support and
those who participated in or were
subjects of our studies.

Note: APFA and the company
will each submit a written brief
of their opinions  (similar to a
closing argument) to the arbitra-
tor once the transcripts from the
hearing are rendered. Thereafter,
the arbitrator will issue an award.
We anticipate a decision toward
the end of summer, and we will
keep you posted on the outcome!
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n the morning of May 16,
2002, I woke up dreading the

day. I was about to complete week
three of my Leave of Absence
Training course at the Learning
Center.  I recently cleared to fly
after an extensive knee injury,
which necessitated my absence
from flying.  As I prepared for
class that morning, I began to
think of all of the work I had to
do at the APFA. I could not help
but notice that something about
today was different.

On my way to the Learning
Center, I stopped in the APFA
Headquarters Building to get a lit-
tle work done.  As I flipped my

�

by Linda Lanning, 
APFA Secretary

Franklin Day Planner, the one I
have mentioned in past articles, I
realized the significance of May
16th.  Twenty-five years earlier,
the National Mediation Board
(NMB) certified the APFA as the
sole bargaining agent for the
Flight Attendants of American
Airlines. 

When I first hired on as a Flight
Attendant with American
Airlines, I was informed that I
would be joining APFA. I did not
think twice about it, for, you see,
all I ever wanted to do was
become a Flight Attendant. I
would not need a union. I did
not care one way or another. I
was a “Stewardess.” I had arrived.
It did not take long for me to
realize the importance of a union
to represent me in my time of
need. The company had decided
to discipline me for not adhering
to a grooming standard. I was
appalled. So, I called my Union
Representative, and she came to
my rescue. I have been a strong
union activist ever since. Many
representatives get involved after
enduring the wrath of the com-
pany for one reason or another.
It forces one to wake up and
smell the coffee and see what is
really going on. This was the
case for me.

Looking back on the past 25
years, I am awestruck.  From
approximately 5,000 members
then to nearly 27,000 today is a
dramatic increase. Our member-
ship is so much different now.
Our members as a whole are

much more savvy, confident,
empowered, and aware of their
environment. We are quite a
diverse group. The membership is
composed of women and men of
every color and many nationali-
ties with varied educational back-
grounds and incredible abilities to
speak foreign languages. Since
May of 1977, we have been
joined by very solid union mem-
bers from other airlines like Air
Cal, Reno Airlines, and TWA.
The combined membership is one
very well respected in the airline
industry.  

Over the years, we have been
confronted with many issues such
as the age 32 rule, weight limits,
bases opening and bases closing,
and very difficult contract negoti-
ations. Who would have ever
guessed that our defining moment
would have been on November
18, 1993, when we struck
American Airlines and won the
respect of labor, management,
and ourselves?  That truly was the
point at which I realized we were
a union in every sense of the
word!

Since our inception, APFA has
been through many internal
changes.  Most of these came out
of necessity to accommodate a
growing membership. We have
moved from leased offices to our
own building. The most notable
change was our new Constitution,
which was ratified by the mem-
bership in 1991. It changed the
structure of our union leadership
and allowed for greater account-

O

ability. Some of the changes were
made to create a way to accom-
modate the addition of the
American Eagle Flight Attendants
at Flagship Airlines. They did not
remain with APFA for very long,
but the changes we made are in
place today. One of the changes
that was made in the Constitution
and the one that directly affects
my job as Secretary was the divi-
sion of the job of Secretary-
Treasurer. The size and complexi-
ty of our membership required
the jobs be separated. There
would be no way for one person
to keep up with both departments.  

As I was walking out of APFA
Headquarters the morning of May
16th, I looked down to really
notice the names in the bricks that
pave the front patio area. The
names of many former and cur-
rent APFA leaders were there.
Some of those whose names are
in the bricks are no longer with
us, but their heritage and their
history lives on through our con-
tracts and those individual bricks
that lead to our door.

If I could say
there was one
moment in our
history that
stands out in
my mind, I
would have to
say the events
of September
11, 2001. The
most incredible
moment for me
was when our

Secretary’s Report

CISM Survey

The APFA leadership has teamed with the

International Critical Incident Stress

Foundation (ICISF) to develop a questionnaire

to ascertain how the membership is coping with

the events of September 11, 2001.  Please

take the time to complete this survey located

in the center of this issue of Skyword.  Only

your completed answer sheet should be

returned using the self-addressed envelope.

members walked through their
own fears and pain and got on
board those airplanes. How
remarkable it is that each and
every day you continue to suit
up and show up and do the job
that we were trained to do. It was
a defining moment. We sent the
message to those responsible for
the deaths of our colleagues that
we were no longer vulnerable.
The support shown towards one
another during that time was, to
me, the single most memorable
moment of my career and our
union. No career decision day
could erase from my mind the
pride I feel towards all of us. We
are APFA! What a proud day for
all of us to reflect upon how far
we have come.

Happy Anniversary to all APFA
members!  May we have years of
good fortune and prosperity.   
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“union” by its very definition
means “joining together.”

When you are a member of a
union, you are part of a unique
group working towards the same
goals, supporting each other, and
living up to your obligations in
order to ensure the viability of the
organization. Unfortunately, there
are times when someone may not
carry her or his share of the load
for whatever reason. Because a
union works only when all mem-
bers do their part, non-payment of
dues ends up negatively affecting
the entire membership.

APFA is a very unique union. Our
leadership and dues structure is
such that it ensures that each mem-
ber has a voice and that the dues
collected are reinvested into the
membership. We do not depend
on support from other larger
unions. Our union is self-sustain-
ing. For the past 25 years, we have
succeeded in providing our mem-
bership with the best possible rep-

A properly. APFA’s records reflect
what we are given by American
Airlines.

Over the years, APFA has seen a
dramatic increase in delinquent
dues.  The balance of dues owed
has reached well over a million
dollars.  These are funds that
could have been used to pay for
negotiations or member services.
Instead, APFA has had to spend
additional dollars in an effort to
collect these dues monies. In the
early 1990s, former APFA
Treasurer Jack Barnett laid out a
dues collection campaign. This
called for enforcement of Article
(31) of our Collective Bargaining
Agreement with American
Airlines and Article (IV) of the
APFA Constitution. He and his
staff were quite successful in
reducing the overall balance of
delinquent dues.  

When the Ward Administration
entered office in May 2000, the
amount of dues in arrears exceed-
ed one million dollars. My staff
and I set out to create a new, less
costly, and more efficient cam-
paign to collect outstanding dues.
The APFA Board of Directors also
played a part in this new cam-

resentation and member services
solely with the resources available
through collected union dues.  

Most members have their dues
automatically deducted from their
paychecks through payroll deduc-
tion. In some cases, the flexibility
we have negotiated over the years
or circumstances beyond our con-
trol cause a break in the continuity
of our compensation.  This may
also result in the disruption of pay-
ment of union dues. Flight
Attendants taking a Planned Leave,
Overage Leave, or Educational
Leave remain dues obligated. Since
their dues check-off is inactive due
to the lack of a paycheck, they
must make payment arrangements
with the APFA Dues Department.
Pursuant to Article (IV) of the
APFA Constitution, Flight Atten-
dants must become dues current
within 60 days of the completion
of a leave or be deemed a member
in bad standing. Those on unpaid
sick, unpaid IOD, Military Leave,

management leave, or furlough are
not dues obligated.

Any member who accumulates a
dues balance while on an inactive
status may make payment arrange-
ments by contacting the APFA
Dues Department at APFA
Headquarters, extension 8151.
Payment can be made in advance,
in monthly installments, or by
Visa, MasterCard, or Discover
Card. Dues balances that accrue
during active status must be paid
in full. Payment plans are not an
option in this case. Most dues that
are accrued from an active status
accrue when a Flight Attendant
drops her/his trips and does not
have a paycheck large enough to
cover the deductions. Sometimes a
Flight Attendant returns from an
inactive status, and the supervisor
does not enter the correct PA code
for payroll in a timely manner, or
payroll does not put the Flight
Attendant back on dues check-off.
Be sure to check your pay stub for
dues check-off to ensure you are
having the correct amount of dues
deducted from your pay each
month. It is your responsibility to
contact American Airlines Payroll
or APFA to let them know that
your dues are not being deducted

by Juan Johnson, 
APFA Treasurer

It is the Flight Attendant’s responsibility to keep their contact information
updated with the APFA.  Flight Attendants can update their address,

phone number, and e-mail address on the APFA Web site, by sending an 
e-mail to the APFA Membership Department at Membership@apfa.org,

or completing the Change of Address Card in the center section of Skyword.

Treasurer’s Report
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paign by directing that the names
of all Flight Attendants in dues
arrears and not on a current pay-
ment plan be published in the
May 2002 issue of Skyword, post-
ed on all base bulletin boards in
operations, and on the APFA Web
site.  The names will be removed
as payment in full is made. Prior

Throughout the history of APFA,
we have discharged only three
individuals, with one pending, for
non-payment of dues. Most pay
their entire dues balance well
before the situation progresses to a
discharge level.

In the first four months of this
year, the Dues Department has col-
lected $160,000.00.  During the
month of May alone, it has collect-
ed over $60,000.00. The department
is now poised to set an all-time
record for outstanding dues collect-
ed in one year.  

No, aggressive collections of dues
owed the APFA Treasury is not a
quick way to win friends and influ-
ence people. However, it is the
right thing to do. It is what is called
for in the contract and in the APFA
Constitution. It is what this admin-
istration is hearing the membership
say they want done. It is only fair
to those who do their fair share
each month to ensure our Union is
able to continue to offer you all of
the services you deserve as an
APFA member.

to this, our Representatives made
every effort to contact those in
arrears and encourage payment.

In the two years since taking
office, we have been able to
reduce the standing dues arrears
balance to just under $750,000.
This again was not good enough,
especially after asking the mem-
bership for an overall dues
increase. If we were going to ask
everyone to play a bigger part, we
were going to have to ensure that
everyone pulled her/his own
weight. This is what we have done.

Article (31) of our contract is very
clear. A Flight Attendant must pay
all dues and/or fees within 60 days
of becoming obligated or face dis-
charge from American Airlines.
Yes, both American Airlines and
APFA are based in Texas, and
Texas is a right-to-work state.
However, payment of dues and/or
fees is a condition of employment
in the APFA/American Airlines
Collective Bargaining Agreement.
If a Flight Attendant is 60 days or
more in arrears, APFA sends them
a certified “Alert Letter.” This letter
outlines delinquency, appeal, and
payment options. We have worked
to streamline this process to

reduce the cost to the union. This
was done through the elimination
of continuous warning letters. We
now send only one.  The Flight
Attendant has 30 days from the
date of the letter to pay the delin-
quent dues or contact the Dues
Department if she/he feels there is
an error. If, after the appeal
process has run its course and no
relief is granted or administrative
errors are found, the Flight
Attendant will have 30 days to
make payment.  If this is not done
within the 30 days, the Flight
Attendant will be discharged from
American.  Keep in mind that
only those Flight Attendants who
accrue dues balances while on an
“active” status may be terminated.

No union ever wants to force a
discharge. We are in the business
of saving jobs.  However, we must
be fair to all of our members.
When the majority of us pay our
dues in a timely manner, we must
expect everyone else to do the
same. When they don’t, we must
act by using the negotiated lan-
guage in our contract and the
approved language in our
Constitution to ensure they live
up to their share of the responsi-
bility of being a union member.

Dues Department Representatives Sandi

Watson and Eloise Parrish

Notice to STL and ISL 
Flight Attendants

All Membership Application/Dues
Check-off Authorization Cards
should be mailed to the APFA.

Please do not mail them directly
to American Airlines Payroll.



Volume 5  •  Issue 5  11

endless.  We can provide an
enormous amount of information
on a wide range of subjects, sur-
vey the membership, and link
resources we don’t offer our-
selves.  The APFA can communi-
cate in almost real time using the
web site.  The only drawback
here is that only approximately
11,000 members have registered
their e-mail addresses with the
APFA.  We know more of our
members have access to the
Internet than this.  They are
unaware that they need to regis-
ter their addresses with the
Membership Department.  By
doing this, you will also be able
to receive any “mass e-mails” that
the union may send out similar
to the “Action Alert” on OSHA
sent in May.  These are notices
to the membership that their par-
ticipation in some type of cam-
paign is needed.  

As you can see, our communica-
tions network is quite extensive.
It has certainly come a long way
from the Xerox machine copies
of the first APFA Newsletter.  If
there is news, we will make it
available.  It may be as close as
your mailbox, a phone call away,
or the click of a mouse.

The Communications Network

George Price, 
APFA National

Communications Coordinator

n getting acclimated to my new
position, I have come to realize

the true importance of the commu-
nications network within our union.
Twenty-five years ago, a newsletter
printed on regular paper and word
of mouth were very effective for a
membership of just over 5,000
Flight Attendants.  Today with a
membership approaching 27,000
Flight Attendants, it takes much
more to get information out in a
timely and efficient manner.  

One of our most consistent ways of
disseminating information is
Skyword.  The unfortunate thing
about our newsletter is that the life
span of some of the information
contained in a particular issue is
only approximately 15 days.  In
order to conserve funds, we mail
Skyword bulk rate.  For this reason,

it often takes
longer to
reach the
destination
than if it had
been sent
First Class
Mail.  This
is often the
reason why
some of you
on the East
and West
coasts do not
get your

copy until after other bases.  In
order to deal with this problem,
we are looking into having those
copies of Skyword destined for
the coasts mailed first.  I have had
from some members asking why
we don’t just put Skyword on the
web site and stop printing it to
save money.  We have not come
that far.  Many of our members
do not have Internet access.  For
this reason, we must provide
everyone the opportunity to be
equally informed.

APFA mailers are another way to
get information out to the mem-
bership.  This method is most
often used during times of negoti-
ations.  The information contained
in this type of communiqué is
usually of utmost importance and
is often sent First Class Mail.
This, of course, is very expensive
with a membership our size.

Many Flight Attendants are not
even aware that there are APFA
bulletin boards in Flight Service
Operations areas.  Your Base
Representatives are responsible for
updating the information on these
boards.  In addition to the bul-
letin boards, Base Briefs are also
available in your mailboxes at
work.  This is base specific infor-
mation compiled by your Base
Representatives and stuffed in
your mailboxes.

The APFA Phone Tree is a very
complex way to get the word out
quickly.  We have used this
method many times over the years,
but it is fast becoming obsolete
with the advancements in Internet
technology.  It literally takes hun-
dreds of volunteers to make the
Phone Tree an efficient tool.

PhoneWatch has served us well
over the years.  It has been used to
answer calls from the membership
during negotiations, and it has
been used to answer calls after the
September 11, 2001, tragedies.
Manned by volunteers, this unique
method of disseminating and col-
lecting information is somewhat
limited in its reach due to the finite
number of phone lines available to
take calls from the numbers of
Flight Attendants who call in.

The APFA InfoReps are a very
valuable part of the APFA
Communications Network.  They
are provided information through
the InfoRep HotLine, the InfoRep
Web page, the general hotline, and
periodic mailings.  This informa-
tion is then taken to the line.
They are also a great source of
volunteers and leaders to head up
APFA activities at each base.

The APFA Web site is one of the
most awesome tools in the shed,
so-to-speak.  The possibilities are

COMMUNICATIONS DEPARTMENT 

I

DCA Base Chair Robert Valenta and recently

recalled APFA Member DCA Based Brian Jeffreys
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of you is to join me in urging
Flight Service to find a reasonable
balance between safety, security,
and customer service.  Together
we can make that our reality.
“Since we cannot change reality, let
us change the eyes, which see
reality,” to quote Nikos
Kazantzakis.

Self-Defense
The week of May 13, 2002, other
APFA Safety Representatives and I
attended a demonstration of the
WorldBlackbelt, Inc. cabin crew
self-defense training in DFW. The
class stressed situational awareness
and provided participants with
Flight Attendant user-friendly tech-
niques using items onboard the
aircraft. Additionally, basic self-
defense techniques were taught.  

The program is presented in two
parts. The first portion deals pri-
marily with ways to defuse a situa-
tion using various psychological
tactics.  Representatives from the
APFA Safety Department also
attended a presentation on this
aspect of the training. Overall,
members of the APFA Safety
Department, including me, were
very impressed with the presenta-
tion. This program is voluntary.  It
began on June 3, 2002 in LAX.  

CAST
APFA was present at a meeting of
the CAST -- the Commercial
Aviation Safety Team. CAST
brings together all the key players
including aircraft manufacturers, air
carriers, government agencies, and

Safety,

Security,

and Reality

Joann Matley,
APFA National Safety

Coordinator

will do my best to inform and
respond appropriately to the

world in which we now live. My
days are divided between Safety
and Security. Both are important.
Tackling these topics daily is a
task unto itself.  

I spent some time in APFA’s
Archives looking for inspiration,
looking for a starting place,
looking back on APFA newsletters
from 1977. I wanted to get a feel
for what we were experiencing
from a safety perspective. I found
no mention of security.  As a mat-
ter of fact, in 1977, there were
three blurbs pertaining to safety
in the APFA newsletters now on
file in the APFA Archives. The
hot topics of the day focused on
the ban of cigar smoking on U.S.
commercial flights, material flam-
mability, and how to respond to
the company in the event of a
slide deployment. Fast forward to
1979. Flight Attendants were
demanding to be heard on health
and safety issues.  One article, in
Redbook magazine went so far as
to imply that beyond all the mar-
keting ploys, behind the make-up
and hair and girdle checks, our
safety training is the most crucial
aspect of our training and one of
the least focused on by airlines.
The rationale behind the silence
was that it might just remind the
traveling public of their fears.
Imagine.  

I wonder how many of the 5,400
original APFA members in 1977
could have ever imagined we’d be

faced with the challenges of 2002. 

We did not sign up to be
Paramedics or Firefighters. We did
not sign up to be a line of defense
in the protection of our aircraft.
We have become all of these
things and more. That is our reali-
ty.  The security aspect of our
lives is often meshed in with the
safety aspect of our lives by the
very nature of our job. We come
to work knowing that we are now
solely responsible for maintaining
calm and decorum in the cabin.
We are miles away from 1977.  

If you have not done so already,
take a moment to pull up the fol-
lowing security briefings in DECS.
RF (Space) 8111g (space) SEC
(space) BRF, and RF (space) 8111H
(space) SEC (space) BRF.  These
briefings are centered on cabin
security procedures. Without a
doubt, these procedures will clear
up the mystery surrounding who
is responsible and what will hap-
pen in an on board security event.
The cockpit is charged with the
responsibility of flying safely and
landing. Period. Cockpit and cabin
crews are more dependent on one
another than ever before. We have
long been told that we are their
eyes and ears. Now we can add
cabin security specialists to that
list as well.  

This job is not the job that we
hired on for, but in 2002, it’s the
one we’ve got. We are capable of
finding the balance between safety
and security. My request to each

SAFETY DEPARTMENT 

employee groups in an effort to
work on ways to reduce the U.S.
commercial aviation fatal accident
rate by 80 percent by the year
2007. The meeting was held at the
FAA building in Washington, D.C.

Employee Screening
On May 22, 2002, Bob Kudwa,
Vice President, Flight; Jane Allen,
Vice President, Flight Service; and
Daniel Garton, Executive Director,
Customer Service, wrote a letter to
Undersecretary of Transportation
John Magaw urging the develop-
ment of improved screening meth-
ods for crewmembers. The letter
requested that new procedures be
created that will provide crewmem-
bers with “seamless and expedited
movement within and between air-
ports.”  The letter went on to say
that “we need airline employee
screening processes backed by a
centralized, national database, and
any airline employee screening
should be standardized, reason-
able, and separate from passenger
screening measures.”  We applaud
the company for joining APFA and
the APA in seeking these changes.
As you may know, APFA has been
very vocal in support of enhance-
ments to airline employee security
screening that would maintain the
integrity of the security system
and provide employees with a less
cumbersome security process in
which to navigate.

I

Self-Defense Survey

If you have attended the

self-defense training, the

APFA Safety Department

wants to know what you

thought about it.  Please

complete the survey

located under the “Safety

First” icon on the APFA

Web site at www.apfa.org.
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your first bid or last R1, if one was
entered, and award those vacation
selections you choose in option 12.

Although you may use the R1
and R2 codes in combination, it is
important that you understand the
disadvantages of interspersing
these codes throughout your bid
ballot.  When you input an R1 or
R2 code, the computer is pro-
grammed to go back to the first
selection bid or the last relief code
entered.  If you are able to hold
the relief of any trip selection that
you bid, it will award that relief
prior to proceeding to the next
selection.  This could result in the
award of a relief selection that you
may not have intended to bid.

With both R1 and R2, you can
enter /remarks/ to indicate your
preferences for open time trips
assigned by the company to aug-
ment relief selections.  The com-
puter will not read any “no pre-
plot” or “duty-free period”
requests when awarding a relief
bid.  Instructions for entering
remarks can be found in HIDIR at
HIDIR/FA/BID/HIB/REM.  If you
receive available days in your
relief selection you shall be con-
sidered “Regular Replacement” and
shall not be subject to the GTD
requirements (Article [9.C.2.b.]
and Appendix [I],
Article[9.C.2.b]), or pre-plotting
restrictions (Article [9.K.1.e.] and
Appendix [I], Article[9.K.1.e.])

Relief

Bidding:

No Longer

Like a Night

in Las Vegas

Nancy Archer
APFA National Contract

Coordinator

n the past, our relief bidding
was more like a game of

roulette, never knowing where the
ball may fall.  Today, our new sys-
tem is tied to specific selections.

Now, if we cannot hold the selec-
tion of our choice based on our
seniority, we can “re-bid” those
same selections as relief.

For example, I want to fly LAX
transcons.  Unfortunately, my
seniority is not quite there yet.
However, those Flight Attendants
on vacation and/or part-time, who
are senior to me, may bid those
selections (lines).  Once the line
has been bid and held by some-
one on vacation or part-time, I
have the opportunity to bid that
line as a relief and fly my LAX
transcons.

To sum this up, you bid the selec-
tions that you want first, then fol-
low up by bidding relief for those
same selections.

Relief selections will have only
one name per relief, eliminating
the conflicts between two relief
Flight Attendants’ schedules.  You
can decide which trip selection
you want to fly by inputting “R”
or “relief” codes.  All relief awards
are associated with trip selection
numbers. In order to be awarded
a relief selection you must enter
either “R1” or “R2.” Now let me
introduce you to “R1” and “R2.”

“R1”

By entering R1, you have no pref-
erence as to the number of trips
within the relief selection you may
be awarded.  You could end up
with a relief selection that contains
very little flying and a number of
available days.  

Note:  When you enter an R1 after a
bid, the computer will go back to the
first bid selection or R1 entered and
award any relief of those selections.

R1 is stating that you desire a spe-
cific selection regardless of how
many trips are in that award.

“R2” 

By entering R2, you are bidding
specific relief selections.  You
must use option 12 in the bid bal-
lot to enter specific relief selec-
tions, which will be posted on the
bid sheet.  You can control your
relief award by using the R2 indi-
cator and identifying specific relief
selections.  Think of option 12 as
a box.  When you enter specific
relief numbers in option 12, the
computer will try to match your
bid with the numbers in “the box.”
Unlike R2, R1 looks outside “the
box” to see if anyone listed as a
relief happened to bid those same
lines as you.

Note:  When you enter an R2 after a
bid, the computer will go back to

CONTRACT DEPARTMENT 

applicable to “Open  Replacement.”

This Vacation/Part-Time Relief bid-
ding is new to us all.  As Flight
Attendants, we always seem to
have the uncanny ability to work
through what appears to be new
and intimidating and turn it into
something that will work for us.
APFA and American Airlines are
aware that there may be some
kinks in the system. We have an
open dialogue with the company,
and we may see some modifica-
tions to improve the relief bidding
procedures in the future.  One last
thing to note, the number of open
replacement lines available will be
reduced with this new bidding pro-
cedure.  Flight Attendants who back
up their bids with open replace-
ment may be arbitrarily assigned a
relief line.  

I hope this has helped you get
through the “maze” of relief bid-
ding. In time we will see that we
are no longer at the roulette table.

Fly safely and carry your 
NEW Contract!

I

Eugenio Vargas, BOSI Flight Attendant,

working the APFA Contract Desk
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We can have a choice of trips for
which we are legal, as we are not
on reserve. We make our call, and
once again we are informed that
there is nothing and to call back
on Tuesday. We make our call on
Tuesday at 1100, and we are
assigned a turnaround for
Wednesday. The trip we lost was
worth 15 hours, and our turn is
only worth five hours. What we
did was protect our guarantee,
NOT the time of the original trip.
Once again, all our projection
columns have been reduced, but
our guarantee is intact. Remember
that a trip assignment may go
beyond our original days, so long
as (1) it does not conflict with a
duty-free period, (2) conflict with
another trip or trip sequence, or
(3) project us above our monthly
maximum.  It is possible to be
assigned multiple sequences (i.e.,
one turn and one two-day) as long
as the limitations above are met.

If our cancellation had been in the
last seven days and was our last
trip of the month, what would our
obligation be? In the last seven
days, we can protect the value of
our last trip through make-up fly-
ing. We are not obligated to the
company nor will our guarantee
be reduced. However, if we had a
high time month and lost an 18-
hour three-day, we may choose to
go on make-up to protect that 18-

Scheduling

Briefs

Jena Hopkins,
APFA National

Scheduling Coordinator

n this month’s article, we will
review some oldies but good-

ies, new and upcoming contract
items, and take a look at how the
technology world affects our lives
at work.

First, another review of
Misconnection, Illegality,
Cancellation (MIC) is in order.

This part of Article (9.P) and
Appendix (I) Article (9.P) is still
one of the most frequently misun-
derstood sections of our contract.
So let’s review!

Let’s begin by reviewing a MIC
that happens mid-sequence. We
just started our second day of a
three-day trip, and the first leg
has canceled. What do we do?
First, we call crew tracking. They
inform us that we are deadhead-
ing back to base and that our
sequence is complete when we
return to our base. At this point,
we have NO obligation, and our
guarantee IS protected.  Although
our projection columns have all
been lowered, our guarantee is
still protected, as long as we don’t
later reduce it through a trip trade
down in time or an unpaid
absence. Remember, when we
made our call to crew tracking,
they might have decided to
reschedule us, instead of just
deadheading us back to base.

Our next scenario involves an
MIC at sequence origination. It’s
Sunday night, and we are packing
for our three-day trip on Monday.
The phone rings, and it’s crew
schedule informing us our trip has
canceled. What do we do? We
know it’s in the beginning of the
month, and we know we do have
an obligation, so we get our con-
tract out and read Article (9.P.2) or
Appendix (l) Article (9.P.2). We see
that crew schedule has five options
for us. They can:
Require us to deadhead to cover
our return trip Assign us to airport
availability duty Reschedule us to
another trip/trip sequence Hold us
on all days originally scheduled to
fly Release us

Crew schedule told us that they
were going to hold us available for
the next three days. We are to call
between 0800-1200 Domestic or
1000-1200 International the day
before each of the days we were
originally scheduled to fly. We DO
NOT GO ON THE MAKE UP
LIST! In our scenario, it is already
past our call in window for the
next day, so we ask the scheduler
if there is a sequence for us on
Monday. There is not, so we call
back on Monday. We have met
our first day’s obligation. Monday,
we call at 1030, for our assignment
for Tuesday. We are still obligated
for both Tuesday and Wednesday.

SCHEDULING DEPARTMENT 

hour trip. We must put our name on
the make-up list for all the days of
our trip through eight hours past the
termination of the original sequence.
If we are proffered a trip by crew
schedule, we must accept a trip in
order to get our 18 hours or the value
of the new trip, whichever is greater.
We need not accept a trip that flies
into the next month. Remember that
even if we decline a trip, our guaran-
tee is still protected, as in the last
seven days we are only protecting
the time of the trip lost.

Now we take a look at what is on the
horizon.

DIVERSION PAY Article (8.K)

What was once termed “hostage pay”
and only paid as ground time is
about to become flight pay and cred-
it. Implementation is scheduled for
the end of June. Now when we divert
to Tulsa for four hours while we
await those thunderstorms to pass,
we will get the PAY we deserve for
being with our passengers out on the
tarmac. Remember, if we end up at a
gate and passengers are able to
“egress,” then we will be eligible only
for ground time. “Hats off to our
Negotiating Team for getting what we
deserve in our contract!”

HIGH TIME RECOVERY FOR
TRIPS LOST DUE TO MIC
Article (9.P.3.e.4)

I
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Yet to be implemented is the abil-
ity to recoup the time of a lost
trip when our pay projection is
above our monthly guarantee.
Today, if we had a 100-hour
month and lost a three-day trip
worth 15 hours, we simply lost all
the time. We would be down to
85 hours, with no ability to recov-
er the time from the company.
With the new contract provision,
we will have the ability to recover
those 15 hours. We will have the
choice to put AVBL day(s) on our
schedule equal to the number of
the day(s) of the trip we lost. In
our example, we lost a three-day
trip, so we would get to put three
AVBL days on our schedule. We
will follow all the rules of avail-
ability as well, which includes the
ability of the company to assign
us a trip on the day before an
AVBL day if we have not plotted a
trip by 1200. We will be able to
recover up to the time lost, PLUS
one hour. In our example, we lost
a 15-hour trip, so we would be
able to plot a trip on our AVBL
days up to 16 hours. Finally, we
don’t have to lose all our high
time if it’s lost due to an MIC at
sequence origination.

TECHNOLOGY’S 
“CONVENIENCES”

The convenience of the cell
phone can also make it conve-
nient for the company to get out

of paying you call-out pay. There
are two circumstances in which
you would not qualify for call-
out pay even if you were at the
airport. The first would be if the
company attempted to notify
you of a cancellation more than
three hours prior to the flight’s
scheduled departure time. In this
scenario, the company does not
need to make first-party contact.
The second scenario would be if
the company made first-party
contact with you prior to your
signing in. For example, if you
answered your cell phone as you
walked in the terminal and crew
schedule notified you that your
flight was canceled, it would be
considered first-party contact.
You would not be eligible for
call-out pay.  Cell phones are
bordering on a necessity in our
fast paced world, but they can
bring a whole new meaning to
first-party contact. See Article
(8.C.4) and Appendix (I) Article
(8.C.4) for more information.

Flight Attendants should also be
aware of the limitations of Sabre
access from home. If you access
Sabre via the Flight Service Web
site or WebPCFOS, you may
know that the Citrix server sup-
ports Sabre. Citrix can accommo-
date approximately 500 users at
one time. While this may not
seem like a lot of capacity, it is
sufficient for the needs of Flight

Attendants 99 percent of the time.
It is similar to the concept that
LGA Operations has only 14
Sabre sets. When all 14 sets are in
use and a 15th Flight Attendant
needs to use a computer, she/he
will obviously have to wait until
one of the sets is available. The
company is exploring ways to
increase the number of simultane-
ous users; however, it is no sur-
prise that in this economic envi-
ronment the company is not likely
to spend a lot of money or
resources on this issue. Another
avenue to reach Sabre from home
is the old “dial-up” PCFOS.
Another 500 connections are
available to Sabre through this
method.

There are two times when a Flight
Attendant can find the message
“server not available -- try again
later” from the Citrix server mad-
dening: at 2300 the night before
bids close and at 0500 when you
are trying to plot an available trip.
These are the two times when
access is critical.  Sabre access
from home is considered a conve-
nience and not a necessity. As a
result, Flight Attendants want to
keep in mind if they can’t access
Sabre from home in the final
hours of bidding, the company
will not delay the close of bids. If
the Flight Attendants were not
able to get their bids in prior to
the close of bids, they would be

considered a no bid. They would
be awarded a bid after all other
Flight Attendants were awarded
their bids.

When it comes to available Flight
Attendants trying to plot the
“primo” trips at 0500, many
Flight Attendants are waiting to
press the enter button at precise-
ly 0500 for the same sequence. It
is possible for more than one
Flight Attendant to believe she or
he has successfully plotted the
same sequence. If two Flight
Attendants send the same
HIPLOT request at nearly the
same second, both will receive
the response PRE-PLOT COM-
PLETED. It is possible that Sabre
has not ended or closed the
transaction for the first Flight
Attendant by the time it receives
the HIPLOT entry from the sec-
ond Flight Attendant. As Sabre
tries to end or close the transac-
tion for the second Flight
Attendant, it can tell the
sequence is no longer open.
Sabre will respond with the mes-
sage RPT, TRANS IGD to the
second Flight Attendant. Only
one person can actually be
awarded the sequence; therefore,
the first Flight Attendant would
get the sequence, and the second
Flight Attendants would have to
try for a different sequence. 

Neal Hernandez, JFK Flight Attendant,

working the APFA Scheduling Desk



any of you may have read
President John Ward’s arti-

cle that contained brief biogra-
phies of the APFA Coordinators,
so you know a little about me.
Now, with the 25th Anniversary
of our union upon us, we have
been asked to write about our
knowledge of and participation in
the founding of the APFA. Both
Linda Prosser, one of my commit-
tee members, and I were very
active in the movement that led to
our getting enough representa-
tion cards signed so that the
National Mediation Board could
call a representation election.

After we decided that we needed
a NEW union, a group of us
began holding secret meetings at
our homes, in layover hotel
rooms, and even in the employee
parking lot. We even had to stuff
Flight Attendant mailboxes with
fliers late at night. Many of our
fliers were found by management
and removed, but each time we
did it, at least several of them got
into the hands of our co-workers
and became part of that trip’s gal-

M ley gossip. That was great; our
message was getting out. We kept
it as quiet as we could for as long
as possible. Not that we did not
know that we were doing the right
thing, but we wanted a large, com-
mitted force to be in place when
any opposition found out what we
were up to. We had to keep it a
secret from the company. After all,
they knew what they were dealing
with, and a change in representa-
tion could upset their apple cart. I
am proud to say that over the
years we have upset them a time
or two.  Even to this day, they
never know quite what to expect,
and I like it that way. As more and
more Flight Attendants began to
sign cards, we began to feel that
all of our long days and late nights
in meetings and on the telephone
might just pay off. We would be
INDEPENDENT and in control of
our own future. We would own all
of our successes and failures. We
were tired of being the “girls” who
got the leftovers.

Linda recalls her great anxiety in
Washington, D.C. when the ballot

count took place. In fact, Linda
was the treasurer during the for-
mation and certification period
and became the first elected Base
Chair of Los Angeles many years
ago, at the same time most of the
other members of the Hotel
Committee were in elementary
school.

Both of us believed that it was
the right thing to do then, and to
this day, we still believe it was the
right thing to do. We felt we had
no other option. Both of us are
very proud of our association
with many of the wonderful peo-
ple who have been active with the
APFA over the years. Not to say
we have not had growing pains,
because we have. But when push
comes to shove, we come together
and become a force to be reck-
oned with. Happy Anniversary,
APFA!

‘Til Next Time

Patty

Anchorage, Alaska:  
reviewed by Patty Bias

The company started addi-
tional service to Anchorage,
Alaska; therefore, we con-
ducted a review downtown.
Anchorage offers very few
quality hotels. I am pleased
to say that we found a lovely
property with a staff that is
overjoyed to have our crews.
The Sheraton Anchorage
Hotel is centrally located
downtown, has 375 rooms,
and is only 12 minutes from
the airport. 

The rooms have all the
amenities we enjoy: coffee
makers, hair dryers, and
iron/board.  Each room has
individual heating and air
conditioning and a large 
ceiling fan that makes it 
very nice.

The hotel restaurant is excel-
lent and has a famous chef,
Mr. Rob Obermann. He has a
superb Sushi Bar in the
lounge area. Both the restau-
rant and lounge offer crews a
15 percent discount. Room
service is also available.  The
hotel has a nice health club
and exercise room with a
Jacuzzi and sauna. The club
is open 24 hours daily, and
access is via your room key.

Patty Bias
APFA National Hotel 

Coordinator

HOTEL DEPARTMENT

A Retrospective
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All guest rooms require card
key access. Doors have
peepholes and latch bar
locks. Windows are double
pane and open.

The hotel is a short walk
from the large Fifth Avenue
Mall where Nordstrom’s is
located. The hotel shuttle
bus will be available for
transportation to the mall
and local restaurants.
Across the street from the
Sheraton is a Country
Kitchen restaurant that is
open 24 hours.

Be sure to check out the
fabulous all jade staircase in
the lobby. Notice that it has
no support beams. It is very
beautiful, and it is unbeliev-
able that it stands with no
support.

I hope you enjoy your new
layover at the Sheraton.
Again, the staff is excited to
have our crews.

Denver, Colorado, Short:
reviewed by Steve Carter

Our new short Denver lay-
over hotel is the Courtyard
by Marriott DIA. The move
took place May 31st. The
move was made because
the former hotel could not

give us the number of rooms
we needed. To give you an
idea of what we were up
against, you should know
that the two things most
prevalent near the airport are
tumbleweeds and prairie
dogs. Hotels are few and far
between. All but two are the
newer, less expensive “self-
service” hotels, and our lay-
overs during the month the
review was conducted, April,
were as short as 9:56 and
10:07. 

I am pleased that the dis-
tance to the airport was
reduced to 6.5 miles. This is
important because the
American gates are in termi-
nal C, which is the farthest
from the van drop-off point.
Travel time from the van to
the gate is easily 12 minutes.
The hotel is a mid-rise prop-
erty and is only four years
old. All room entrances are
from the inside. Security is
on-site 24 hours daily, and
outside doors are locked at
night. The rooms have elec-
tronic keys, deadbolt, bar-
lock, and peepholes.

All rooms have either a king
or two large double beds.
The rooms have all the nec-
essary amenities such as
television with cable service,

coffeemakers with free coffee,
hair dryers, make-up mirrors,
iron/boards, and clock radios.
Credit card and 800 calls are
free. Calls to local prairie dogs
are 75 cents. It has a full ser-
vice restaurant and lounge,
which serves hot food until 12
midnight. Food discount is 15
percent. There is also a
Bennigan’s restaurant one “city
block” away that is open until
2300 during the week and
0100 weekends. There are two
pizza outlets that deliver, and
hours vary depending on the
day of the week and the sea-
son of the year. Room service
is available during dinner
restaurant hours 1600-2200.
Breakfast and lunch are served
only the restaurant. 

Other amenities include a busi-
ness center with complimenta-
ry Internet access and an ATM
in the lobby. The hotel has a
small fitness center.

The staff is very excited to
have us there, and we are
lucky that we could get into a
property so close to the airport. 

Richmond, Virginia: 
reviewed by Steve Carter

After reviewing five hotels in
Richmond, the decision was
made to remain at our current

hotel, the Crowne Plaza
Richmond. Three of the
hotels were unacceptable
because of location. We
have had issues with this
hotel in the past, but the
management committed late
last year to make all the nec-
essary improvements to earn
our business, and it appears
they are doing so.

The hotel has 17 floors and
is situated along the banks
of the James River, where
the city has created a park
with jogging trail. As always,
we urge you to use caution
when using this or any other
jogging or walking path. The
hotel is located downtown
about six blocks from what
was formerly a warehouse
district. The area is now
made up of restaurants,
shops, art galleries, and
nightclubs with live entertain-
ment. Our crews will find a
wide choice of restaurants
including many that are inex-
pensive. Most of these busi-
nesses are open until 0200;
however, you are not
required to stay that late.

All guest rooms have either
two double beds or one
king. The other standard
amenities include clock
radio, cable TV, coffeemaker

News and Reviews

with free coffee, hair dryer,
make-up mirror, and
iron/board. Local, 800, and
credit card calls are free. 

The hotel restaurant, Pavilion
Café, is open from 0630-
2200. They serve breakfast,
lunch, and dinner buffets and
offer crews a 10 percent dis-
count. There are a wide vari-
ety of alacarte items very rea-
sonably priced. Room service
is available, but no discount is
offered. The hotel has a
lounge that is open from
1600-midnight.

The hotel has an exercise
room with cardio equipment
and a weight machine. There
is an indoor pool, Jacuzzi,
and sauna all free of charge.
There is also an ATM and
small gift and sundries shop
in the lobby.

Be sure to read the Richmond
Magazine in your room and
do some exploring. The city is
full of many beautiful historic
sites and neighborhoods. 
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n March 2002, the APFA National
Officers, Board of Directors, Base

Vice Chairs, Ad Hoc members of the
Executive Committee, Coordinators,
and Division Representatives attended
Critical Incident Stress Management
(CISM) training. Jeffrey Lating, Ph.D.,
who is currently the Director of Field
Education at Loyola College in
Maryland, instructed the group in the
multidimensional crisis intervention
strategies that have been developed
and assembled by Jeffrey Mitchell,
Ph.D., and George Everly, Jr., Ph.D.
Dr. Mitchell and Dr. Everly formal-
ized their pioneering work into an
international network of teams that
provide a comprehensive and uni-
form response to crisis events and
disasters.  Peers, mental health pro-
fessionals, and other trained person-
nel are organized, trained, and dis-

patched by the International Critical
Incident Stress Foundation (ICISF) in
Maryland.  Jeffrey Lating has been a
trainer for ICISF since 1994 and is
currently working with Dr. Everly on
the second edition of A Clinical
Guide to the Treatment of Human
Stress Response. Mr. Lating co-edited
the 1995 text Psychotraumatology. 

Along with our group of already
trained peers, APFA leadership
expects that we will be able to
respond rapidly to future crises and
draw on a large reservoir of
resources.  Crises and disasters may
always have the ability to overwhelm
our daily coping abilities and stir
unusually strong emotional reactions.
The emotional aftershocks may affect
our ability to function and shake the
foundations of how we perceive our
world.  Crisis and trauma first aid is
designed to mitigate the effects of the
normal response. The ICISF technolo-
gy has effectively responded to crises
around the world, and we now have
this comprehensive approach to
apply to our unique world. 

Dr. Lating and his associates have
agreed that our stressors are worth-
while to study and that surveys may
help us to plan responses and strate-
gies to help our members.  He
agreed to design an instrument to
accomplish this. Your participation is
entirely voluntary; there are no
known health or behavioral risks
associated with completing this sur-
vey.  However, if you do have some
lingering emotional discomfort,
please call the Health Department at
APFA Headquarters or your Base
Representatives. 

If Dr. Lating receives your completed
survey form, he will take that as your
consent to participate in the study.
The demographic section of the form
is designed to maintain your

anonymity.  You are not asked
for your name on the answer
sheet.  If you choose, you may
provide a personalized identi-
fying number (e.g., the last
four digits of your phone
number, Social Security
number, or any other num-
ber that you will be able to
remember) on the answer
sheet. This number will be
used solely for tracking
purposes in case the ques-
tionnaires are sent again at
a later date. This will allow
Dr. Lating’s group to
assess how you are doing
in several months or a
year after completing the
original packet. It is very
important that we learn
how we are doing now
and in the future but in
no way to violate your
confidentiality.  

The answer sheet will
be sent directly in the
self-addressed enve-
lope to Dr. Jeffrey
Lating. 
Our experiences in
the last nine months
have been remark-
able and cannot be
studied any other
way.   Please help
us to understand
our world a little
better by complet-
ing the surveys
and returning
them to Dr.
Lating. Sharing
our experiences
and feelings will
guide us through
our changing
world.  

Critical

Incident

Stress

Management

I

Emily Carter,
APFA National 

Health Coordinator

Association of Professional Flight AttendantsRepresenting the Flight Attendants of AmericanAirlines
Office of the PresidentMay 9, 2002

Dear Representative:

On behalf of the more than 27,000 flight attendants at American Airlines represented by the

Association of Professional Flight Attendants (APFA), I urge you to sign onto a letter being circu-

lated by Representatives Peter DeFazio and  Sherwood Boehlert that will be sent to FAA

Administrator Jane Garvey.  The letter asks Administrator Garvey to rescind the 1975 Federal

Register policy statement in which the Federal Aviation Administration (FAA) claimed exclusive

jurisdiction over the health and safety of aviation crewmembers.  The result of this policy has been

chronic neglect in providing health and safety protections for flight attendants.In reviewing this matter, the Department of Transportation (DOT) Inspector General’s office

issued a Memorandum dated September 26, 2001, which stated:  “Given the fact that occupational

safety and health standards for aircraft crewmembers onboard aircraft in operation have not been

issued in the last 26 years, unless FAA and OSHA resume working together, we have no confi-

dence that industry standards will be issued in the near future to address occupational hazards.”

In the last eight months, the FAA and OSHA have failed to develop a working relationship on this

topic.

The IG’s Memorandum identified seven areas over which the FAA should grant OSHA jurisdic-

tion; the first four could be implemented with no impact on aircraft safety.  First and foremost of

these areas is recordkeeping of injuries.  With no injury records, the industry and the FAA or

OSHA are unable to identify and correct problems.  Injury recordkeeping could be implemented

with little or no cost to carriers since this information is already kept for insurance purposes. The

primary impact would be to standardize the format and oblige the carriers to make this informa-

tion available.

Three other areas could also be implemented without direct impact on operation of the aircraft:

blood-borne pathogens, noise, and sanitation.  OSHA requires training on the handling of body

fluids while the FAA has required latex gloves on aircraft.  It is unconscionable that the FAA would

allow untrained workers into an environment where exposure is a real possibility.  The FAA has

failed miserably in protecting workers from blood-borne pathogens.Please join Representatives DeFazio and Boehlert in asking Administrator Garvey to do what’s

right by giving OSHA jurisdiction over flight attendant health and safety.   Sincerely,

John Ward 

HEALTH DEPARTMENT
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The

Polaris Award

n May 4, 2002, APFA
President John Ward,

APFA BOS Chairperson
Julia Carrigan, and APFA
DCA Chairperson Robert
Valenta attended the
International Federation of
Air Line Pilots’ Association’s
Annual Convention in
Stavanger, Norway.
President Ward accepted the
Polaris Award, IFALPA’s
highest honor, on behalf of
the Flight Attendants
onboard American Airlines
Flights 11 and 77.  IFALPA
presented the Polaris Award
posthumously to all thirteen
Flight Attendants in recogni-
tion of their heroism on
September 11, 2001.

O

DCA Chair Robert Valenta, BOS Chair Julia

Carrigan, and APFA President John Ward

IFALPA President Captain Ted Murphy presenting

the Polaris Award to APFA President John Ward

The Polaris Award Plaque

The Polaris Award Medallion
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n the mid 1970s, the Flight
Attendants at four major carri-

ers, Pan Am, TWA, Continental
and American Airlines, decided
to leave the umbrella of big
unions and to represent them-
selves with small, independent
unions.  Thus was born our
Association of Professional Flight
Attendants, certified 25 years ago
in 1977.

The previous decade had seen
gigantic changes in the job. Hired
as “Stewardesses” until we
acquired TransCaribbean Airlines
and its “Stewards” in 1970, we
were now Flight Attendants. We
“girls only” had been required to
wear white gloves, false eyelash-
es, and girdles.  Now we had
men in our ranks, and panty
hose had been invented!  You
had been required to be a female
between 20 and 25 to get the
job, and you knew you would be
forced to ”retire”(with NO bene-
fits) when you got married,
became pregnant, or reached the
ripe old age of 32. 

At the time, we were responsible
for funding our retirement plan
and therefore had been obliged
to decide whether to join or not.
It was hardly an issue since you
were offered the opportunity to
”join” the American Airlines

Retirement Plan ONCE, at age
25, but you needed to participate
for 10 years in order to be vest-
ed.  Since you were going to get
fired at 32 – you do the math - it
becomes obvious that few (if
any) had bothered to join.

In 1978, we elected our first
APFA National Officers, and
soon thereafter we entered into
contract negotiations.  In the 25
years since APFA was certified,
we have had six rounds of bar-
gaining.  From the ”pay for your
own” to a ”fully funded defined
benefit plan” the improvements
are fabulous.  A quick review of
the contracts follows.

What We’ve Done-A brief
chronology of retirement 

1979 - The first contract negotiat-
ed by APFA For the first time,
retirement had its own place.
Article (36) became the retire-
ment article. American would
now fund the plan – no more
need to pay ourselves. For all
those retiring after September
1980, pensions would be calculat-
ed at    1 2/3 percent of the pay
for hours up to 67 per month.
Flight Attendants no longer had
to ”join” the plan; everyone was
automatically enrolled after the
completion of one year of ser-

vice, and those who had never
joined were now members. The
reduction taken when retiring
before 62 was favorably changed
from an actuarial table to the
present 3 percent per year.

1981 and 1983 – A tough time
in the Airline Industry

Just when we were beginning to
consider our job as a potential
long-term career, along came the
1980s, with deregulation and a
cry from management for B
scale!  We spent the next two
contracts trying not to lose the
few things we had, but in 1981,
we did make two improvements
in retirement.  Included in a side
letter of agreement known as
Appendix (P) we were able to
negotiate:

The return of any money that
Flight Attendants had con-
tributed to the plan in earlier
years. Retroactive entry (back to
turning 25 and having one year
of service) into the plan for
those people who had not joined
voluntarily when we were
responsible for funding it our-
selves.  

For those changes, we agreed
not to discuss retirement in the
next (1983) round of bargaining!

1987 – Real bargaining resumes 

By now, we had a large number
of Flight Attendants who had
been hired under B scale.  It was
time to fix that and most of our
efforts went towards that goal.  

There were two changes to retire-
ment in this contract.

We increased the number of
hours eligible to be considered in
calculating our Final Average
Earnings from our base pay of 67
hours to a maximum of 75 hours;
however, the additional eight
hours would be considered only
at base pay rates! We improved
the vesting rules from needing 10
years to be eligible for any pen-
sion to being 50 percent vested
after five years.

1993 – An incredible year for
APFA brought some significant
improvements in our retirement
plan

You would be 100 percent vested
after five years, retroactive to
1/1/1989. All years of credited
service were to be restored to
those who had not been eligible
to join the plan until they were
25. We improved the number of
hours that would be considered
for your FAE to 77 Domestic and

by Jill Frank, 
Retirement Specialist

IFrom

Stewardess

to Retiree

From Girdles

to Panty Hose

Who We Were -

The Beginning

RETIREMENT
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82 International, and the hours
over 67 would be considered at
the incentive rates they were earn-
ing! Purser pay would be included
in our FAE.

1999 NEGOTIATONS – ratified
september 12, 2001

By 1997, APFA recognized that
large numbers of the men and
women who had begun this job
in the 1960s and 1970s would
become eligible to retire during
the term of our next agreement.
These were the people who had
blazed the trail and worked to
overturn the discriminating rules
that had prevented this from
being a career.  It was important
to make their retirement possible
with improvements, and the
opportunity to do so was now!

APFA began research into the
retirement plans that other Flight
Attendant groups and other
employees at American enjoyed.
The goal was to bring our plan
up to standard to make sure we
had the best retirement in the
industry.  We negotiated signifi-
cant improvements.

The hours considered for our FAE
went to 1020 a year (average of 85
per month) for both operations to
be considered at the pay earned

for those hours.  This meant you
didn’t have to struggle to hit a
certain number every month as
before but could do it in the
course of 12 months.

For the first time, the above pro-
visions would be retroactive so
that everyone, including people
out on long term sick leave, who
retired after ratification would
benefit from this increase  (prior
to this contract you always had to
fly after ratification to be cov-
ered).

We also had the policy of
months with no pay being
dropped from your FAE written
into the agreement. Pay prospec-
tively for galley, language,
longevity, and narrow body lead
were added to Purser for inclu-
sion in one’s FAE.  Retroactive
monies and lump pay sums were
also to be included. Full retire-
ment was available at 60 with 10
YCS. The charge for the pre-
retirement survivor annuity
(QPSA) was eliminated. A new
form of ”pop-up annuity” was
added to the choices of pay-
ments. We became eligible for
supplemental health insurance.
Active Flight Attendants who
retired within 60 days of ratifica-
tion could take advantage of
Appendix (T) and have a $10,000

exit payment. Pay for vacation
time could be contributed into
your 401(k). Sick hours not used
prior to retiring would be paid
into your 401(k) at $3.75 per
hour.

2002 – who we are now and
where we’re headed

Our current Flight Attendant
population is more than 25,000
people. Since September 12,
2001 (ratification), more than
185 Flight Attendants have
retired. Currently, 3,000 Flight
Attendants are over the age of 55
and eligible to retire! Four thou-
sand more are over the age of 50.
Eight thousand more are between
the ages of 40 and 50.

As more Flight Attendants
embrace this as a career, retire-
ment will be one of the most
important topics of future nego-
tiations and day-to-day work by
APFA.  With this in mind, we
have had each base designate a
person from their council to
become the ”Retirement
Specialist.”  These people have
undergone training in May and
June 2002 on all of the provi-
sions, calculations, and benefits
we are eligible for when we
retire. They will be listed on
your base council and be avail-

able to answer your questions.

The retirement specialists will
work with the APFA Contract
Coordinator Nancy Archer and
Retirement Specialist Jill Frank to
ensure that your questions are
answered and information needed
to make the process easier is
readily available.  

A booklet is being prepared by
Retirement Specialist Jill Frank to
cover all of the aspects of retire-
ment.  This will be an insert in a
future issue of Skyword and
posted on the APFA Web site.
Our goal will be to continually
improve our retirement plan, and
research will be ongoing as there
are changes in our industry.

APFA is committed to educating
our Representatives and our
membership concerning all
aspects of retirement.  It is one of
the most important areas of our
contract, and a little knowledge
and some planning make a huge
difference in your future benefits.
The emphasis on retirement ben-
efits will increase as our work-
force continues to mature; APFA
will be in the forefront of our
industry in this important area.
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Not only will you help support our
Union, you will also carry a credit card
with exceptional Customer Service and
benefits – including a low introductory
Annual Percentage Rate (APR), no annual
fee, and use of the expanded MBNA
Internet site, www.MBNA.com, you can
check your balance, review statements,
and schedule electronic payments online,
24 hours a day. You can also take advan-
tage of special offers from more than
1,500 merchants and access many other
services. 

What’s more, cardholders generate income
for the APFA at no additional cost to
them. That is because MBNA America,
the card’s issuing bank, provides funds to
the APFA for each new account that is
opened. Every time the card is used to
make a purchase, MBNA contributes
additional funds to help support the
union. The APFA Credit Card Program is
a great benefit to cardholders and to the
APFA.

Request the Association of Professional
Flight Attendants VISA card, the only
credit card endorsed by our union, today!

APFA  Offers 

Credit Card Program

he Association of Professional
Flight Attendants VISA credit

card is a way to show support and
pride for our union.  Since you
support the goals of the APFA,
you have several reasons to carry
the Association of Professional
Flight Attendants credit card.  

T

Call toll-free:
1-866-((GET-MBNA/438-6262))
TTY users call 1-800-833-6262 
Use priority code TYB2 when calling.

*There are costs associated with the use of this credit card. You may
contact the issuer and administrator of this program, MBNA

America Bank, N.A., to request specific information about the costs
by toll-free. Palladian Travel services are provided to MBNA

Customers by an independently owned and operated travel agency.
MBNA America, MBNA, MBNA.com and Platinum Plus are ser-
vice marks of MBNA America Bank, N.A. Visa is a federally regis-
tered service mark of  Visa U.S.A. Inc., used pursuant to license. ©

2002 MBNA America Bank, N. A.

May 20, 2002

Mr. John Ward
President
Association of Professional 
Flight Attendants
1004 W. Euless Blvd.
Euless, TX  76040-5018

RE:  AA / TWA LLC Reciprocal Jump Seat Authority

Dear John:

This letter will confirm our understanding that during the transition period in which
TWA LLC is being fully integrated into the American Airlines system, the Company will permit
reciprocal cabin jump seat authorization when flight attendants travel on Class “D” space
available passes.  An American Airlines or a TWA-LLC flight attendant may occupy an avail-
able flight attendant jump seat on a first-come, first-served basis, pursuant to the Company’s
current administrative procedures.  Jump seat authorization will begin once the Company
briefs flight attendants on the appropriate safety issues on the alternate airlines’ aircraft.  

This agreement shall not constitute a precedent and, further, shall apply solely to
the American Airlines and TWA-LLC flight attendants.

Sincerely,

Lorraine Mase-Hecker
Director
Employee Policy and Relations

cc:  J. Allen
D. Snepp

AmericanAirlines®



DCA based Flight Attendants to
spend time at home in order to
grieve for colleagues who they had
flown with for years. We were all
unified in our desire to do whatev-
er it took to be a union of Flight
Attendants.

The second trait comes in the
form of perseverance. Flying
under a prevailing climate of fear
that existed in late September was
intensified by the fact that a fur-
lough notice for many junior
Flight Attendants was imminent. I
vividly recall this factor remained
secondary to the job – a job so
many of us had recently worked
so hard to obtain. Naturally, most
were heartbroken when on that
last day we turned in manuals,
keys and American Airlines ID …
the juxtaposition of when we
earned them so fresh in our
minds. 

For me the transition from fur-
lough notice to Furlough
Representative was swift. When I
was asked to assume this role by
my APFA Base Chair, I had transi-
tioned from a Flight Attendant car-
ing for passengers to a Union
Advocate caring for my fellow
members. I agreed to take the job
because I felt that a portion of my
time on furlough could best be
spent assisting my fellow fur-
loughed Flight Attendants to
adjust to the uncertainty of the
future.

The first calls I received from
Flight Attendants were less about

benefits and
more about
recall. Many
sought con-
firmation of rumors such as “recall
by Thanksgiving,” “ the Company
is waiting for Christmas and defi-
nitely by the first of January.” Then
there were the really challenging
ones which required contractual
research like, “do you think if I
offered to fly I would be called
back earlier?”

Some of it was amusing, but I’ll
admit at times debilitating to my
own transition and my personal
philosophy of it’ll happen when it
happens, get on with your life. As
time went on, we as furloughed
Flight Attendants added extra sup-
port to the APFA lobby efforts on
various issues in Washington, D.C.,
celebrated the news of the initial
recall of 413 members and contin-
ued to keep ourselves motivated to
resume our flying careers by check-
ing the lifelines --  the APFA
HotLine and web site.

Finally, I feel as a Furlough
Representative I had the unique
opportunity to deal with many fel-
low Flight Attendants and many
different personalities. At times, I
was faced with challenges and at
times an awkward set of circum-
stances precipitated by a monumen-
tally tragic event for our country.
The conflict to look beyond one’s
personal circumstances and view
the larger picture can and will con-
tinue to be a struggle for many –
especially for those on furlough
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Life in the

Furlough

Lane …

by PJ Newman
Furloughed APFA Member

eing an APFA Furlough
Representative for DCA for

the past seven months was not
exactly how I envisioned my fly-
ing career to progress. When I
reflect upon the past eight
months, my heart is filled with a
humility shaded by the horrific
events of September 11th that
altered so many lives more pro-
foundly than a job furlough.
However, the purpose of this arti-
cle is to reflect on my role as a
Furlough Representative and a
furloughed Flight Attendant since
October 2001.

I loved my 39 days as an
American Airlines Flight
Attendant. Those few days went a
long way towards fulfilling a desire
I shared with so many of my co-
workers to see the country, be
independent and work with an
eclectic group of professionals.
The events of September 11th
challenged so many of our person-
al and professional goals, but it
was during this time I genuinely
discovered two unique traits pre-
sent in our profession.

One very obvious trait is unity.
Never before had I encountered
such a free flow of support for one
individual to another as I did dur-
ing those first challenging days
after September 11th. DCA is a
relatively intimate base. Our small
band of probationary Flight
Attendants were welcomed warmly
as they arrived from the Learning
Center back in late summer. They
quickly got to know virtually
everyone in the base. So when we
suffered the loss of our new
immediate colleagues, it was easy
to find someone who had either
flown with or knew a member of
Flight 77’s crew, members of our
extended family.

Everyone was naturally anxious
during those days. However, I was
struck by the instant unity dis-
played by Flight Attendants as
they returned to work and began
to reassure each other and the
passengers that things were going
to be fine. Many volunteered to
fly additional time to allow some

FURLOUGH UPDATE

B

I loved my �� days as an American
Airlines Flight Attendant�

who still desire remains strong to
be a Flight Attendant for the best
airline in the industry. 

Guiding, supporting and assisting
my fellow furloughed Flight
Attendants is my role for now. I
am confident when the time does
come and that Fed Ex letter
arrives for those of us who have
been anxiously awaiting its
arrival, we will choose to return
to the line a stronger, more self-
confident and eager group of
safety professionals. 

On a personal note, I had the
privilege of flying with Jeff
Collman on my last training
transcon just before graduating.
When I wonder about returning
to flying should I be recalled, I
think about an off-handed com-
ment he made to me in the galley
while discussing how great the
job would be for me. He said
simply, “You can never have
another job that’s as much fun.”
In my 39 days as an American
Airlines Flight Attendant, I found
this to be profoundly true.
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ow that I have your attention,
I’d like to beg your indul-

gence for a few minutes as I
describe some of the changes to
the new Agreement. Yes, I tricked
you, but I knew that “Changes to
the New Agreement – A Synopsis”
probably wouldn’t grab your atten-
tion; nor would “Evolution of the
Contract - A Historical Account.”
Yawn. Who wants to read about
inserting tabs, margins, and index
markings?

When Suzie Thorley and I were in
the process of finalizing the
Contract, George Price, our
Communications Coordinator,
came to us and asked if we’d like
to write an article for Skyword
explaining to the membership the
exact process involved in putting
the Contract together. In unison
we replied, “No.”  We thought,
who’d want to read about such a
boring topic?  In all honesty, we
weren’t exactly interested in revisit-
ing those long days and nights. Kat
Clements (JFK Vice Chair) had
been working with us earlier, but
she had to return to JFK to do base

work, so she wasn’t available to
do it. Besides, we were totally
over it at that point. I told George
repeatedly that no one would be
interested in reading about con-
verting and formatting docu-
ments, but he insisted. Suzie
pulled rank on me, so I had to do
it (she’s been flying for 32 years,
is based at IDF, and was a mem-
ber of the 1995 Negotiating
Team). So I started thinking --
how can I describe such a labor-
intensive process and make it
sound interesting? I thought of
different titles for the article and
different writing styles.  Should I
approach it from a historical
standpoint and make it education-
al, or should I just provide a plain
blow-by-blow? Nothing I thought
of worked. I couldn’t get it
together. I started over about four
times. I was hoping that George
would forget about it. I was
wrong. “Thelma, where’s my arti-
cle?” I pleaded once again.
Needless to say, here we both
are. I had to write it, and now you
are trying to read it just so you
can finish your Skyword.  I

promise not to torture you, but I
do want to point out a few inter-
esting facts.

Last month, APFA celebrated its
25th anniversary as the bargain-
ing representative for the Flight
Attendants employed by
American Airlines. APFA shaped
the pathway of the labor move-
ment during its brief yet accom-
plished history. APFA negotiated
its first contract with American in
1979. It laid the foundation upon
which all future contracts were
built. Twenty-three years later,
Negotiating Teams are still seek-
ing ways to improve the Contract
by making it more user-friendly.     

Throughout APFA’s 25-year bar-
gaining history, scores of con-
cepts have been introduced in the
form of proposals. Some are
accepted; some are rejected. The
proposals that are accepted by the
both the union’s and the compa-
ny’s Negotiating Teams become
Tentative Agreements. These
Tentative Agreements determine
your compensation, scheduling,

legalities, benefits, and right to
union representation. The
Tentative Agreement, or T.A. as
it’s called, is then sent out to the
membership for ratification.

Ratification marks the official
end of the bargaining process
and the long arduous beginning
of the contract finalization
process. Each article and letter of
agreement must be converted,
individually, into its final contrac-
tual form. This is a very detailed
and time-consuming process.
Tab…indent…tab…tab…. Several
drafts are created. Both parties
are responsible for proofreading.
APFA and American communi-
cate frequently throughout this
process. When the final draft has
been reviewed and approved by
both parties, it goes to print.

Both the Union and the compa-
ny had received numerous calls
and e-mails asking when the
Contract would be finished, so
we were ecstatic when we were
finally able to get the Contract
sent to print. We experienced an

N

by Thelma Dodson, APFA Negotiator

Flight Attendant Finds Winning 

Million Dollar Lotto Ticket in new Contract Book!

JMH Representative Bob Tucker

and APFA Honorary Member Jim

Highfill present APFA Negotiator

Thelma Dodson with the first

copy of the New Contract
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inordinate number of technical
problems, and that caused a few
setbacks. Four months later, we
had assembled a final draft.
Hallelujah!

Question and Answer
Supplements
One of the negotiating team’s
objectives was to include a ques-
tion and answer supplement in the
Contract to assist Flight Attendants
in answering basic questions
about scheduling and legalities.
We focused on Article (7) Hours
of Service, Article (8) Minimum
Pay and Credit, Article (9)
Scheduling, and Article (10)
Reserve because these articles are
considered to be the engine of the
Contract.  They drive the compo-
sition of schedules and your duty
day limitations.

This question and answer (Q&A)
supplement was created by APFA
and American “for informational
purposes to help explain the terms
of the Contract.”  The questions
and answers are not deemed to be
part of the negotiated Agreement.
“Should a conflict exist between

the answers contained in the Q&A
Supplement and the language of
the Agreement, the language of
the Agreement will prevail.”  

Sample charts and guides are pro-
vided for illustration purposes,
including activity records with
codes and explanations, an E-time
chart, an F-time chart, and guides
illustrating your applicable on-duty
maximums.  

Table of Contents
A table of contents now precedes
each article in the basic Agreement
and international supplement. The
table of contents page identifies all
letters of agreement that are applic-
able to that article and includes
key HIDIR codes. The company
agreed to allow HIDIR codes to be
included in the Contract, but they
are not part of the negotiated
Agreement. Nevertheless, these
codes can be used to access a
wealth of information on contrac-
tual or administrative matters.

Paragraph Headings
Main paragraph headings and sub-
paragraph headings were created

where needed and placed in
bold print.  

In the future, before you decide
to call one of your Base
Representatives or the APFA
Scheduling or Contract Desk for
assistance, take a moment to
check the table of contents of
your New Contract and see if
you can find the provision you
are looking for. Have a question
concerning your duty day limita-
tions? Look at the questions and
answers in Article (7). Maybe
the answer is already provided.
Forgot how to calculate E or F
time? Look at the examples pro-
vided in the Q&A supplement
for Article (8). Can’t figure out
why it took so long to get your
Contract? Well, I think you get
the picture….

IDF Flight Attendant Suzy Thorley and

Thelma Dodson

It is the responsibility of American Airlines to distribute

the Contract books.  If you have not received your

copy, please check with the M.O.D. at your base.
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hat began as a group of
300 Flight Attendants has

now become a crowd of approxi-
mately 2,500.  The growing popu-
lation of InfoReps now makes up
an estimated 11 percent of our
work group. We have become the
primary source of information for
our line Flight Attendants. Even
with today's technology, "word of
mouth" or, in most cases, "word
of e-mail" still proves to be the
best source of communication.

In 1991, our InfoRep Program was
designed primarily to relay negoti-
ating news directly to our front
lines. Today, our InfoReps have
taken on a much broader role in
leading our Flight Attendants
down the information highway.

In 1999, our InfoReps began
spreading the word once again for
our Negotiating Team. We were
easily identified because we wore
the circle union pin. Our respon-
sibilities were simply calling the
InfoRep HotLine weekly or receiv-
ing the hotline via e-mail and
delivering the information to other
Flight Attendants. We also would
hear many rumors on the line,
and our InfoRep Coordinators
were just a phone call away.
When our membership had ques-
tions, we got answers. As our

program grew, it became crucial
to create InfoRep Captains. These
Base Captains would be given a
list of the InfoReps at their base
and make contact with them via
phone or e-mail. This added a
more personal touch, and our
InfoReps found it easier to get
answers for any rumors, ques-
tions, or concerns they may have
encountered.  

Our InfoRep Coordinators began
organizing events, informational
picketing, informational leafleting,
and what we like to refer to as
"Hit and Runs."  Wherever Mr.
Carty went, we followed.  We felt
it was important to let our voices
be heard by Mr. Carty and our
shareholders. These events were
sometimes planned in a moment’s
notice, but with the InfoRep
Program now in full swing, the
InfoRep Captains were able to
contact most of their group within
hours. Rain, sleet, snow, or heat,
our members, being the true pro-
fessionals that they are, showed
up in full uniform to show our
solidarity.  All of our efforts paid
off. In June of 2001, we had a
Tentative Agreement. The Base
Captains were able to get the
details of that agreement out their
groups when it was still "hot off
the press." It was then that we

realized the InfoRep Program was
needed not only through negotia-
tions but to deliver information
afterwards also.  

As we anxiously awaited the ballot
counting on September 12th 2001,
for the ratification of our new
contract, the tragedies of
September 11th took precedence.
There were many questions per-
taining to security, employee
assistance, new rules and regula-
tions, information on memorial
funds, and some just asking how
they could help. The InfoRep
Captains sent out messages
through their communications
network once again, with as much
information as they could gather.

The following months proved
equally as challenging. As
American Airlines began fur-
loughing some of our fellow Flight
Attendants, their access to the
Flight Service Web site was
denied. APFA and our InfoRep
Program became their main
source of information. The offer
of Overage Leaves soon followed,
which brought about many more
questions and a need for more
information.  Keeping the lines of
communication open was a must.
Yes, I would say it's been very
busy even after negotiations. As

things slow down a bit, there are
still the occasional InfoRep mes-
sages from our local base offices
that keep us "in the loop.”  As I
now have a chance to look back,
I realize that what began as a
quest for knowledge has become
a very rewarding experience. I
originally joined the InfoRep
Program for the purpose of
receiving accurate information. I
felt the period of negotiations
would be less stressful if I
obtained accurate information
instead of listening to rumor on
the airplane and in the media. I
had no idea how comforting the
constant communications with
my fellow InfoReps and Flight
Attendants would be. As tech-
nology takes us down the infor-
mation highway, the communica-
tion network that has formed in
the InfoRep Program will take us
well into the future.  I invite all
of you who are not yet in the
InfoRep Program to "Join the
Crowd,” stay informed, and take
a journey with your fellow Flight
Attendants.  It's quite a ride!

W

Join The Crowd

by Liz Geiss, DFW InfoRep Co-Captain

DFW InfoRep C0-Captain Liz Geiss



APFA HotLine and web site.
Submit your comments and/or
concerns about this matter to
APFA Safety Coordinator Joann
Matley at apfa.org or leave a
message on ext. 8302.
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irst of all, what’s with the
“cabin crew” reference?

Recently, the International Civil
Aviation Organization (better
known as ICAO) accepted a rec-
ommendation to once again
review the status of cabin crew
licensing. The aviation industry
has experienced many changes
since ICAO last did a review and
so has the cabin crew job. In
1998, ICAO decided to phase in
the term “cabin crew” rather than
“cabin/Flight Attendant” to reflect
the consensus that the cabin
crew plays a critical role. So
you’ll be hearing more of this
term.

APFA supports cabin crew certi-
fication to insure that all
crewmembers meet a uniform
standard and proficiency level
and to recognize the critical safe-
ty role that cabin crewmembers
now play in the industry.

About as long as any of us can
remember, the issue of licensing
or certification has been around.
By way of explanation, licensing
is done directly by the govern-

ment certification could be
accomplished through the gov-
ernment or its assigned agent.
The Coalition of Flight Attendant
Unions convened a task force as
early as 1987 to evaluate the feasi-
bility of introducing and securing
federal legislation, which would
require that all U.S. air carrier
cabin crews be certified. At that
time, the group identified several
criteria for certification. 

The Coalition has once again put
together a working group to
review this matter. Some of the
components being considered are
training that includes Initial
Operating Experience (IOE), hir-
ing and language proficiency
standards. 

The cabin crewmember unions
are aware that any efforts in this
direction will meet with resistance
if the costs to implement are
excessive. For that reason, we will
be looking for ways to cut costs
and still achieve our goal. 

In support of a cabin crew
license, it can be said that it

would allow better
implementation of
uniform safety stan-
dards and might
force some opera-
tors to raise their
standards.
Moreover, an addi-
tional layer of
defense against
safety threats could
only improve flight
safety, although this
is not possible to
prove scientifically.
(From the ICAO
Journal article on
“Cabin Crew
Licensing Is a
Question That May
Need to Be
Revisited,” Number
8, 2001)

No deadline for the
ICAO review was
announced. The Coalition will
continue to monitor ICAO’s
progress while moving ahead on
our own effort. We hope to get
legislation introduced soon.
Progress will be reported on the

F

CABIN CREW 

CERTIFICATION: 

Has Its Time Come?

by Joan Wages, APFA Washington Representative

NEWS FOR PREGNANT OR POTENTIALLY PREGNANT
CREWMEMBERS AND THOSE WHO CARE ABOUT THEM:

Female Pilots and Flight Attendants need to be
informed about the special health considerations to
their baby while flying during pregnancy.  As a
result of jet cruising altitudes, crewmembers may
need to modify their flying activities during preg-
nancy to stay within the radiation exposure levels
recommended for the unborn child.  

The earliest stage of pregnancy (the first trimester) is the
greatest period of vulnerability for the baby, so become
informed NOW.  If you are pregnant, planning a
pregnancy or even simply thinking about it, please
call the AA Medical Department Call-A-Nurse
Program at 800-555-2373.

For more information, read the radiation articles
in the APAs Flightline magazine (April/May/June
2000 and Summer 2001).  Flightline can be
accessed on APAs Web site.
(www.alliedpilots.org/Public/Flightline/flightline.asp).

As an example, a pregnant Pilot or Flight Attendant fly-
ing a 75-hour month of LAX-MIA would typically only
be able to fly 3 1/2 months before she would exceed the
recommended amount of radiation exposure to her child.
With typical ORD to LHR route flying, she would reach
that limit within 2 1/2 months.  If she were flying dur-
ing the occurrence of higher than usual solar activity,
then this time would be shortened even more.
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oday, APFA is the largest
independent union in the

aviation industry. When APFA
was born in 1977, we represented
5,500 American Airlines Flight
Attendants. In 2002, APFA has
well over 25,000 Flight Attendants
in our membership. In 1993, the
media labeled us the union of
"the cheery rebels"* as we took
on the AMR giant. This was a
pivotal point in our history when
American management pushed
our APFA Negotiating Team to
the edge, and the membership of
APFA reacted by joining forces
and walking off American’s air-
planes and out to the picket line,
standing shoulder to shoulder for
five days strong. As in our most
recent round of bargaining with
our employer, APFA and its
members continue to show this
focused determination to man-
agement, the public, our indus-
try, and the entire organized
labor community. It will always
be of compelling interest in our
history that the 2001 Contract
was ratified by this membership
on September 12, 2001.  

The history of APFA is inter-
twined with the history of the
American Flight Attendants.  We,
as American Flight Attendants,
have been represented by four
different union structures since

we first became organized in
1947. The creation of APFA was
born out of another difficult
round of negotiations with man-
agement in 1976. In reviewing
that bargaining period, we had to
vote three times before we got a
contract that was ratified. What
was one of the primary issues
that was pushing us to "the wall"
during those contract negotia-
tions: single rooms for Flight
Attendant layovers. Of course,
the Pilots had had single rooms
for decades at that point in time.

The activist members who orga-
nized APFA did so to have a
union totally focused on repre-
senting the interest of the Flight
Attendants of American Airlines
only. Today, all APFA officers
and representatives are American
Flight Attendants who work under
the American Flight Attendant
Working Agreement and thus are
directly impacted by any work
rule change negotiated by the
Union.  

Until the creation of APFA, our
union structure was controlled by
male dominated international
unions primarily representing
either Pilots (Air Line Pilots
Association) or ground trans-
portation workers (Transportation
Workers Union). Although the

first American Stewardess Contract
is dated 1947, with many others
between then and 1979, it was not
until the ratification of the first
APFA/American Working
Agreement in 1979 that American
Flight Attendants were totally in
charge of our own destiny. From
1977 forward, APFA has been
wholly operated as an independent
union fully controlled by and for
the American Flight Attendants
with a focused purpose of improv-
ing the wages, benefits, and the
working environment of our class
and craft.  The current APFA
Contract, which will become
amendable on November 30, 2004,
is the sixth APFA Working
Agreement negotiated by and for
American Flight Attendants.  

There is no doubt that the mem-
bership of APFA is defined by the
history of our employer, American
Airlines. Because of this, we are a
very diverse group with an
extremely complex history. Some
of us were hired as American
Stewardesses and came to work
with existing work rules. Those
rules stated we could not be mar-
ried, be over 32 years old, could
never be a parent, and would
always have to weigh a certain
weight. Others were first hired as
TransCaribbean Stewards and/or
Stewardesses, who were "pur-

chased" by American manage-
ment in 1971. In 1973, American
first hired men in our ranks, and
the government gave us a new
job title of Flight Attendant. Later
in 1986, and later still in 1999,
women and men hired as Flight
Attendants with AirCal and
Reno Air were added to our
corps, continuing American
acquisitions. Now in 2002 with
the oldest existing American air-
line (TWA-LLC) becoming yet
another purchase by AMR man-
agement, the Flight Attendants of
TWA-LLC have become
American Flight Attendants and
thus represented by the
Association of Professional Flight
Attendants.

We are a proud group of work-
ers with a proud combined his-
tory. We have stood our ground
and slowly built an employer-
defined short-term job into a
professional career via collective
bargaining, arbitration awards,
and court decisions. Some of
these court decisions established
legal opinion regarding employ-
ment law under the current Civil
Rights Act that is still the defin-
ing law in this country.  

With the assistance of our hard
work and loyalty, American
Flight Attendants have helped

T

THE LITTLE INDEPENDENT UNION THAT COULD. . .

and STILL DOES!

APFA's 25-Year History by Tommie Hutto-Blake, LGA

Tommie Hutto-Blake
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our management build a strong
and proud airline. Without the
sweat equity of our membership,
our airline could not be what it is
today -- the largest and still most
powerful airline in the country.
Just 10 months ago, we had the
greatest collective tragedy of our
industry, with yet another
tragedy following within just two
months. As a work group we
have had to bear near over-
whelming sadness and loss. At
times, the challenge to get
beyond September 11, 2001, and
then November 12, 2001, has
seemed difficult to all and
impossible to some. 

As we emerge from this dark
period of our history, we have
assisted in the needed restructur-
ing of our company. Without a
doubt, it is our collective goal to
have our employer remain the
strongest and most financially
sound airline in the world. As we
take on these shared challenges,
APFA and its membership looks
to the corporate officers with the
hope of observing a style of
management that we can both
work with and admire. We look
forward to a management that
recognizes and respects us for
what we do each and every day
to keep this giant airline afloat.

As we move forward into our
future, APFA's foremost job still
remains representing the interest
of American Flight Attendants.
That is our Union's only purpose.
The leadership of APFA, in repre-
senting our collective interest, will
be as strong in this purpose as
the membership will allow. As in
the beginning of APFA, ultimately
it will be the membership who
sets our collective course in this
next chapter of APFA's history.
The National Officers and
National and Base Representatives
greatly depend on an informed
and active membership to support
our continued course.

In reading your history as a career
American Flight Attendant and
APFA member, consider stepping
forward and actively participating
in the next leg of our collective
journey. We could not have the
finest Flight Attendant Contract in
our industry without the 2,500
APFA Base InfoReps who stepped
forward during the last round of
contract bargaining to keep the
rank and file membership
informed. If you do not already
wear the "circle pin" of APFA's
InfoRep Program, consider being
an active part of this current

phase in our history. Consider
being more than just a dues pay-
ing member. Take an active role
in our proud profession.

It is the current and future gener-
ation of APFA members and
leaders who will solidify and pro-
tect the many gains that have
been made during this very fine
and continuing history of the
APFA. The current APFA leader-
ship takes pride in being a part
of APFA's remarkable history
and looks forward to safeguard-
ing our past gains as well as
making certain of the continued
progress of the Little Union That
Does!         

*  "Have you come across any-
one who wasn't rooting for the
Flight Attendants? Such nice,
cheery rebels!"  Newsweek
Magazine, December 6, 1993

[Tommie Hutto-Blake is based at
LGA and began her career as an
American Airlines stewardess in
February 1970. Tommie was an
activist with Stewardesses for
Women's Rights in the '70s, Local
550, Local 552, and was the first
elected Vice President of APFA. She
looks forward to being a part of the

"first real wave" of pension age
Flight Attendants to retire under the
next APFA Contract. She is quite
proud of being a "dinosaur".]            

QUESTION:  While the other
labor groups on American's prop-
erty were making gains in the
areas of wages, work rules, and
benefits; what issues were the
Stewardesses/Flight Attendants
having to battle? 

ISSUES
Civil Rights Disputes--Marriage
Rule; Age 32 Rule; Maternity
Rule; Single Rooms
Accommodation;
Weight/Appearance Rules

DATES of FINAL 
RESOLUTION FOR 

THESE ISSUES

Marriage Rule – 1965 Contract

Age 32 Rule – 1968 Contract

Maternity Rule – 1971 Contract

[step one] & 1979 Contract

[current procedures]

Single Rooms – 

1976 Contract [layovers] & 

2001 Contract [training]

Appearance/Weight Rules –

1995 "Back to Work" 

Negotiated Agreement

As in the beginning of APFA� ultimately it will be
the membership who sets our collective course in

this next chapter of APFA's history�
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HAPPY ANNIVERSARY, APFA!
WE ARE 25 YEARS OLD

Since APFA’s inception in 1977,
we have come a long way.
We are the largest independent
Flight Attendant union in the
world and growing, with the
addition of TWA-LLC. The APFA
now represents approximately
27,000 Flight Attendants. This
makes us a much larger and
stronger union.

Throughout the years, APFA has
negotiated some of the very best
contracts in the industry. Our
current contract, negotiated under
the leadership of John Ward, is
the industry-leading Flight
Attendant contract. Without a
unified membership, one that has
been through a great deal over
the years, we would not be the
union we are today.

On behalf of all DFW based
Flight Attendants, hats off and
HAPPY ANNIVERSARY, APFA!

Grooming Checks, UORs,
Liquor Audits, Bag Searches --
What Next?
Heads up! You may have auditors
on your next flight. In most cases,
if you have a liquor audit, you

will have a bag search. Please be
sure to follow all procedures for
collecting and depositing all liquor
and headset sales. Also, make sure
that you don’t unknowingly have
any American Airlines company
property in your bags. If you are
singled out for an audit or bag
search, you must comply. However,
you do have the right to union rep-
resentation.  

Base Meetings/Reps In Ops
We would like to remind all DFW-
based Flight Attendants that we
hold a monthly DFW Base meeting
at the DFW Office. This is always
the second Wednesday of each
month.  Among the topics dis-
cussed are scheduling issues, bid-
sheets, and issues facing the APFA
as a union. All members are wel-
comed and encouraged to attend
these informative meetings.

In addition to base meetings, we
sit in Terminal C Operations for a
few hours the third Wednesday of
each month. This gives us the
unique opportunity to meet with
members in the field, talk with
them, and listen to their concerns
face-to-face. We want you to know
who we are and that we are acces-
sible to you.

APFA Financials/Dues Arrears
Each APFA member in good stand-
ing has the right to review the
APFA financials. In accordance
with APFA policy, all you have to

What are the got topics of the
day? How about the new relief
bidding? Steve and I spent May
18th in K19 Ops helping every-
one we could with the new relief
bidding. We’ll be there again on
June 18th. Come find us toward
the back of the room. It is much
easier to explain in person. There
are some nuances that a few
Flight Attendants did not get for
the June bid run.  We talked to
many after the fact.

Beware! As has been stated
repeatedly, there may be no 3000
awards in ORD. We have been
short for quite some time. Not
bidding enough will cause you to
be assigned to leftover relief bids.

We have been receiving many
calls regarding the four-day 737
trips. This is clearly the result of
co-pairing with the Pilots. From
conversations we have had with
planning, the Pilots had too much
DHD time, so they pushed the
sequences to four days.  All co-
pairing is Pilot driven. This is
NOT to say that the Pilots want
four-day trips.

Co-pairing begins with the F100
and works its way up. By the
time we get to the 757 and 767,
we are running out of Flight
Attendants in Chicago. Also, we
have been dealing with an over-

Base Field Reports

DFW
ORDdo is make an appointment with

either your Base Representative
or the APFA Treasurer. The
Annual APFA Audit is sched-
uled for publishing in the
August issue of Skyword.   If
you have any questions, please
feel free to call Margaret or me.

By now, you should be aware
that the APFA Treasurer’s
Department is aggressively
enforcing Article (31) of our
contract.  Those in dues arrears
were notified through courtesy
calls and certified mail of their
dues obligation.  In the first 10
days of May, over $45,000 in
outstanding dues was collected.
The APFA Board has directed
that the names of each Flight
Attendant in dues arrears be
published in Skyword, posted
on the APFA bulletin boards,
and on the APFA Web site.
Flight Attendants who paid their
outstanding dues will have their
names removed. Those in dues
arrears can make payment
arrangements by contacting the
APFA Dues Department at
APFA Headquarters at extension
8151. 

DFW Bulletin Boards
Each Flight Service Operations
has an APFA bulletin board.
The material included on this
board is placed there by the
APFA Base Chair or a designee.
In DFW, there are three bulletin

boards, one in each of the three
terminals. Before your trip or
while on sit time, take a look at
the information that is contained
on these boards. It can be very
useful.

Change of
Address/Name/Telephone/E-mail
Just as a reminder:  if you have
make a change to your address,
name, telephone number, or e-
mail address, please update that
information by contacting the
Membership Department at 1-
800-395-2732, extension 8153, fill
out and mail the Change of
Address Information card located
in Skyword or place it in any
APFA lockbox in operations.
Remember, the company does not
provide that information to APFA.

In Unity,           

Chris O’Kelley
DFW Chair                                
Margaret Stewart
DFW Vice Chair
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age in MIA. MIA has been flying
trips that traditionally have been
flown by ORD/DFW.

The calls we receive on the four-
day trips are split down the mid-
dle, which is the norm in ORD.
Some hate them, some love them.

We are also working on the back-
to-back all nighter turnarounds
and PVD awards.  According to
crew resources, they are develop-
ing a program to “trick” the com-
puter into seeing the blending of
calendar days as individual duty
periods. If you have documenta-
tion of being forced into taking
two T/As vs. the one that you
wanted, please contact us. If you
have been charged for two PVDs
for a T/A, and it has not been
rectified, again, contact us.

We are looking at filing a Base
Notice of Dispute regarding crew
meals not showing up on trips.
Please contact the ORD APFA
Office at 773-380-1202, ext.1 with
any documentation you may have. 

As always, please keep calling
with your valuable input. Chicago
is known for making many bene-
ficial changes for the system and
that comes directly from the
membership! An issue that is very
near and dear to those of us in
Chicago, Hostage Pay, a.k.a.
Diversion Pay is supposed to be
implemented in late June. Keep an
eye out to make sure it is being
done correctly. We fought a long
hard battle in Chicago. It was the
right thing to do.

We’re very curious as to how the
new Anchorage flying is going.
Let us know what you think of the
trip and the layover.

Professional Standards: 
Yes, we keep raising the issue of
using Professional Standards.  We
are always very grateful to those
who volunteer their time to do
Professional Standards. It is no
small task.

If you choose to go into the office
to report a Flight Attendant or a
Pilot, the manager must act. This
will more than likely involve a full-
blown investigation where you
will have to sign reports, and oth-
ers will be called in to give their
accounts as well.  It can get very
messy. If the person is terminated,
you will, more than likely, have to
testify at the arbitration hearing.
There is no anonymity.

Issues that could lead to termina-
tion of an employee are restric-
tion of output (sleeping while on
board as a working crewmember),
stealing, falsification of records,
positive drug or alcohol test, tam-
pering with a test, and the new
changes to rule 32. Rule 34 viola-
tions carry a mandatory termina-
tion for the employee.

Sometimes we jump to judgment
as to why someone is acting the
way she or he is. What we may
not realize is that a person may
have just lost a child to cancer or
a loved one is seriously ill or
someone in her/his life has an
alcohol problem. Life does change

and can change us as well. We all
want and deserve a second
chance.

Most times, we just want the per-
son to stop whatever it is she or
he is doing that is causing dis-
sention on board. That’s what
Professional Standards is all about.
They are there to let the person
know that someone cared enough
to contact APFA’s Professional
Standards instead of management.
Clearly, it is then up to the indi-
vidual to modify her or his behav-
ior…or not. If the behavior doesn’t
change, someone somehow will
get so irritated that she or he just
might go into Flight Service or the
Flight Department. At that point, it
has a tendency to become very
serious very fast.

Issues that are not handled by
Professional Standards include
personal finance issues such as
rent, promises of money for a
TT/OE, personal issues involving
relationships between two
employees (that is just none of our
business!), etc.

If you ever do receive a call from
Professional Standards, remember,
you have the right to make a claim
of your own. You have the right
to dispute the claim with the
Representative. You do not have
the right to force the
Representative to disclose confi-
dential information. Consider the
alternative of the Flight Attendant
or Pilot going into management
when working with a Professional
Standards Representative.

Trip Trade/OE rules: 
If a Flight Attendant is in the TT
mode, it is NOT an automatic
authorization to TT/OE the trip
or any trip on the schedule. If the
entry says, “take,” “pick up,” then
you can feel right in taking the
trip for the stated reason (TT or
OE). If the person says, “call
first,” or it is for a TT only, not a
double trade or an OE, you need
to follow that request BEFORE
you complete the TT/OE. If you
just take a trip that was supposed
to be a TT only or if you use
someone’s schedule without that
person’s  permission, causing a
change in option or guarantee, or
you take a trip without fulfilling
the “call first” request, you may
be out a fair amount of money.
Why? You just might have to pay
that person back. No one has the
right to take something off a per-
son’s schedule without permis-
sion, regardless of one’s TT
mode status. However, if you say
“take,” don’t expect a call from
the person who took your trip.
You have an obligation to check
your own schedule.

FMLA News: The FMLA arbitra-
tion is scheduled for October.
Stay tuned for dates and location
for this most important case.

Good news on the ORD finan-
cial front! We were able to reduce
the rent on the ORD office by a
whopping 50 percent. We also
reduced the cost of the computer
line by 50 percent. And we are
proud to report that while ORD
had to handle hundreds of fur-

loughed Flight Attendant calls and
pay for a furlough meeting out of
our budget as well as handle the
150-250 fall offs from international
per month, ORD came in under
budget again. It was not easy this
year. We had many added expen-
ditures with negotiations, TWA-
LLC, and of course, everything
surrounding September 11th.

P.S. Regarding TWA-LLC, there
was a rumor going around that we
would get a bundle of money
from the dues that TWA-LLC had
paid to IAM beginning with the
purchase date. This is incorrect.
We did not receive any funds
from the IAM. They did transfer
many unresolved cases. Which we
will now present. Acquiring TWA-
LLC is not like getting new hires
with a clean slate to start.  Our
newest members are coming in
with a lot of history. That event
preserved our ability to not be
replaced while on strike.
However, no, we do not get any
money from the time before we
were declared a single carrier.

That’s it for now. Be proud. Take
care of each other!

In Unity,

Liz and Steve
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As one of the leaders of the
independence drive in the mid-
1970s, what would you say were
among the most compelling rea-
sons American Airlines Flight
Attendants sought indepen-
dence from TWU?

Patt Gibbs (IDF, 40 years) 
After spending most of our time
in the 1960's battling human
rights issues such as the removal
of contractual restrictions on our
right to get married, have chil-
dren, fly past the age of 32 years
old and the hiring of minorities
and males; it became apparent to
those of us who organized APFA
that the structure of the TWU
was so dominated with work
groups that were predominately
non-airline and male that our
issues were not being taken seri-
ously by the international leaders
of TWU.  At that time, we were
forced to accept substandard
wages and working conditions in
exchange for basic human rights.

Linda Prosser (LAXI, 34 years) We
were a small group in a very big
union. The Flight Attendants did
not feel as though they had a
proportionate voice. We felt as
though we were not getting the
representation we deserved for
the dues we paid.

What reservations did Flight
Attendants have about pulling
away from the TWU in 1977?

Marty O’Rourke (IDF, 36 years)
There was the feeling that we

ble of achieving. We have learned
and will continue to learn from our
experiences

Do you think that APFA has been
successful since becoming inde-
pendent?

Marty O’Rourke (IDF, 36 years)
APFA has overcome the obstacles
any new union is faced with. TWU
was a very traditional organization.
TWU saw us as the “girls.”  Flight
Attendants were changing, and
their mindset was different. APFA
was and continues to be a very
innovative and cutting edge union.

Colleen Brenner (IDF, 40 years)
Those individuals involved in APFA
independence drive were pioneers
facing the unknown. The responsi-
bility we took on was daunting.
The sacrifices for everyone were
many. We were all very determined
to reach our goal of independence
no matter what the obstacles. I
think we faced all of the challenges
quite well, and APFA is all the bet-
ter for it.

What are the benefits of being
independent as compared to 
affiliated?

Nancy Archer (DFW, 13 years) 
Our dues are invested into our
union and our membership.

How have our union and our
membership changed over the
past 25 years?  
Colleen Brenner (IDF, 40 years) 
The members have become more

would be leaving the support and
resources of a larger union.
Many thought our leadership
options might be limited.

What, if any, obstacles has
APFA encountered as an inde-
pendent union that we might
not have if we had remained
part of the TWU?

Marty O’Rourke ( IDF, 36 years)
Early on, finances were of great
concern unlike today. We began
as an independent union with
very limited funds. There was no
large union providing financial
support. We were on our own.

Do you feel that APFA has over-
come the obstacles we faced in
becoming an independent
union?

Colleen Brenner ( IDF, 40 years)
Yes. By becoming an independent
union, we also became an inde-
pendent voice. We have earned
the respect of other unions as a
result of what we have been able
to accomplish. Through Flight
Attendants representing Flight
Attendants, APFA has developed
a very solid and credible voice.

Do you feel APFA has been suc-
cessful as an independent
union?

Linda Prosser (LAXI 34 years) Yes.
We have had our growing pains,
but all in all, we are a success
story. I think our latest contract is
a reflection of what we are capa-

active. They are more concerned
with their rights under our con-
tract. Certainly we are all more
empowered and much more edu-
cated.  As a union, we are better
situated to respond to the needs of
our members on a daily basis. In
the early days of APFA, we were
at a disadvantage through the lack
of communication and the limited
ways in which to communicate.
Technology has changed enor-
mously. It has provided us with
new and innovative ways to com-
municate with each other and the
union with its membership. 

Cheryl Walters (IDF, 28 years) The
members are much more aware of
their environment. The union as a
whole is a much more active orga-
nization.

Looking back over the past 25
years, what do you feel have been
the highest and lowest points for
APFA?

Marty Turner ( IDF, 37 years) 
By far the highest point for me
was the ratification of our new
contract. It is the best I have
worked under in 37 years. There
were other high points such as the
1993 strike and actually obtaining
single rooms on layovers. 

By far, the lowest point for APFA
was the events of September 11,
2001. Another low point, but noth-
ing to compare to September 11th,
was the advent of B-scale in the
early 1980s.

In preparing for this very special
issue of Skyword, I spent a good

bit of time in the APFA
Archives. As I read past newslet-
ters and looked through pictures

taken throughout the years, I
gained a greater understanding

of where we came from and got
a glimpse into just where we are

headed. It was quite a journey
sifting through our history. 

I began flying well after APFA
became the sole bargaining
agent for American Airlines
Flight Attendants. I can only

attest to what has gone on over
the past 18 years, which has

been incredible. In an attempt to
get a good overview of just what

members think of APFA, what
they have been through, and
reasons behind some of the

events we have experienced as a
union, I decided to ask questions
of various members. I hope you
will enjoy reading their answers
as much as I enjoyed asking the
questions and listening to each

member’s answer.

by George Price,
APFA Communications Coordinator

25 Years

Strong
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Taking all of our contracts over
the past 25 years into consider-
ation, do you feel the gains we
have made are significant?
What particular gains are most
impressive to you?

Patty Bias (SFO, 33 years) 
The elimination of B-scale, single
rooms on layovers, longevity
pay, and the new compensation
schedule are all very impressive
gains. I think one of the biggest
gains is not contained in contract
language but was a result of the
contract campaign. It is the confi-
dence created over the years of
dealing with American Airlines.

What changes in APFA do you
believe have most benefited the
membership?

Hilda Hernandez (BOSI, 11
years) The changes in attitudes
among our members and their
willingness to participate in
union activities after the 1993
strike were the most beneficial. I
honestly think we really became
a union on November 18, 1993. 

What effect do you think the
1993 strike had on APFA and
the membership?

Sandi DiSalvo (DFW, 13 years)
The strike brought a divided
workforce together as one very
unified group. This was some-
thing that had eluded us for
years. The strike experience was
empowering on both a personal
and professional level. It truly

was a confidence-building event.

Do you think that APFA works
for you?  

Neal Fernandez (JFK, 3 years)
Absolutely! APFA works for the
entire membership. Our union
provides assistance throughout
business hours and after hours in
emergencies. We have a great
communication network that is
used to disseminate information
and provide important resources.
APFA Representatives are well
trained and very dedicated. The
Representatives step up to the
plate and give a great deal of their
personal life to help other mem-
bers. 

If you could describe APFA in
one word, what would it be?

Neal Hernandez (JFK, 3 years)
Dedicated. APFA Representatives
are dedicated to the meeting the
needs of the membership. They
are willing to do the research nec-
essary to resolve problems. Our
representatives listen to members.
They are very aware of the impor-
tance of the quality of work life.

You were formerly a Flight
Attendant with American Eagle.
When you became an American
Airlines Flight Attendant, what
were your thoughts about APFA?
Have you found your member-
ship within APFA to be reward-
ing as a whole?

A.J. Jensen (DFW, 2 years) 
APFA seems to work well with

AMR and knows more about the
company through years of expe-
rience. The membership is very
united. APFA gets things done.
Yes, I have found my member-
ship within the APFA to be
rewarding.  I enjoy the benefits
our union negotiators were able
to bargain at the negotiating
table, and I am a member of a
very unified workgroup. 

Representing the Flight
Attendants of American Airlines
and TWA-LLC is an awesome
responsibility. What do you
think is the single most impor-
tant quality an APFA Union
Representative must possess to
be successful and provide the
membership with the best possi-
ble representation?

Nancy Archer (DFW, 13 years)
Flexibility. Perseverance.
Dedication. The work you do for
the membership must be sincere.
It must come from the heart.

Do you feel that the makeup of
our union provides our mem-
bership with an equal voice and
equal representation?

Jan Randall (JFK, 12 years) 
We all have an equal voice no
matter the base or the seniority.
Although we have proven time
and time again we have pretty
loud voice collectively, each of us
has an individual voice through
our Base Representatives and our
National Officers.

What do you feel is the most

important service APFA provides
the membership?

Nancy Archer (DFW, 13 years) The
Contract and Scheduling Desks
are a very unique service, to my
knowledge, exclusive to the APFA.
We are very proactive. APFA tries
to head off problems before they
escalate. 

You came from a non-union
background. Did you have
apprehension about joining a
union?

Peggy Richardson (DFW, 13 years) I
was a bit apprehensive. I had sev-
eral questions during training.
Within a very short time, especial-
ly during the 1992 contract cam-
paign, I realized the necessity for
a union.

Political differences are inherent
in any organization. Do you feel
this has been a source of
strength or weakness for APFA?

Clint Breen (BOSI, 12 years) Both.
We learn from our mistakes and
grow as an organization. Internal
strife only serves to distract us
from our goal of serving the
membership. I do think that dif-
ference in perspective makes any
organization stronger.

As a relatively new member of
APFA, how do you view APFA?
Samantha Willingham 
(DFW, 5 years)
This is my first experience with a
union. I think that a union, specif-
ically APFA, is necessary in the

airline industry. What impresses
me the most about our union is
the fact the entire union focuses
on the membership.

What do you see for APFA in
the future?

Neal Hernandez (JFK 3 years) 
I see us growing in numbers.
This will require more represen-
tatives and more training. 

Samantha Willingham (BOS 5
years) APFA will continue to be a
very solid union with a unified
membership, one willing to tackle
any challenge.

Trey Hopkins (DFW 13 years)
We will need to make additional
investments in areas such as
training and technology in order
to keep one step ahead and
remain effective.

What does APFA mean to you?

Colleen Brenner (IDF, 40 years)
APFA represents a journey to
me. As one of the founding
members, I view our union as a
personal accomplishment, a goal
successfully achieved. Overall, I
see APFA as a rewarding experi-
ence and an entity that has
served each member well.

A.J. Jensen (DFW, 2 years)
APFA is one voice for 27,000
Flight Attendants.
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APFA Board of Directors
and Executive Committee
Meeting Review

In an effort to keep the member-
ship apprised of the business con-
ducted by the APFA Board of
Directors and Executive Committee,
we will include an overview of each
meeting in Skyword.  This over-
view will not contain any reference
to discussion held “off the record.”
These are of a confidential nature,
many times including attorney-client
discussions, and are not a part of
the official minutes of each 
meeting.  

All meetings are either videotaped
or recorded.  Members in good
standing may either view the actual
tapes or review the minutes of any
meeting by making an appointment
with the APFA Secretary.  Minutes
of the meetings may also be viewed
by appointment with their respec-
tive APFA Base Chair.

Board of Directors Annual
Convention February 18-22, 2002
Miami, Florida
Resolutions were passed during this
meeting that addressed a wide
range of topics.  The following is an
overview of those resolutions:

Move to approve the agenda.
18 Yes-Passed unanimously

Move to approve the fiscal year

2003 budget.
17 Yes, 1 Absent-Passed

Move to approve appointment of
the following individuals to the
APFA Budget Committee: James
Andrews, DCA; Doug Elmore, IOR
Chairperson; Greg Gunter, BOS;
Sharron Lennox, IOR; Doug
Newlon, MIA; and Greg Hildreth,
Division Representative Place 2
(Alternate).
18 Yes-Passed unanimously

Move to approve appointment of
the following individuals to the
APFA National Ballot Committee:
Karyn Beavers, Marti Murchison,
Leatha Harding-Berry, Carol J.
Schaper, Ronald Harris, Peter Kent,
Karen Goodrich, LeAne Pelzel, Gail
Maconkey, Gay Floyd, Tim
O’Connell, Linda Herod-Rivas, and
Myrene Sanders.
16 Yes, 2 No-Passed

Move to approve balloting of the
APFA membership for an increase
in monthly dues to $41.00 per
month beginning July 1, 2002.
Further resolved that $3 of the
monthly dues be placed in a
mandatory savings account for
negotiations.  Further resolved that
the APFA Board of Directors rec-
ommended membership 
ratification. 
17 Yes, 1 No-Passed

Move to allow Base Representatives
to select either an additional phone

Passed by show of hands.

During this meeting, the APFA
Board of Directors elected Lenny
Aurigemma, BOSI, and Mario St.
Michel, JFK, as Ad Hoc Members
of the Executive Committee. They
will serve a two-year term begin-
ning April 1, 2002.

Among the other issues and top-
ics discussed by the Board of
Directors were MRO/ADA
changes, APFA finances, APFA
Washington lobby efforts, foreign
language re-qualification, 767-300
ER crew rest seats, EAP, safety
issues, expenses and direct
deposit for APFA Representatives,
2003 Distinguished Service
Awards, yearly annual audit, and
crew empowerment.   

It was determined by a consensus
of the Board of Directors during
this meeting that the names of all
Flight Attendants in dues arrears
would be published in the May
2002 Skyword posted on the web
site and APFA bulletin boards.

line dedicated to fax/computer use
or a more cost efficient DSL, cable,
or T-One line.
Motion tabled until next available
Board of Directors Meeting

Motion to create an additional
Division Representative in order to
fulfill APFA’s obligation to its
members in accordance with provi-
sions of both the APFA
Constitution and Policy Manual.
These provisions call for one (1)
Division  Representative for every
four thousand (4,000) Flight
Attendants or a fraction thereof.
This resolution would create new
divisions, which would include the
new bases of STL and ISL.
18 Yes-Passed Unanimously

A move to provide APFA
Representatives with the same
Meal Expense Allowance (MEA)
when conducting APFA business
away from home as those paid to
domestic Flight Attendants under
our new Contract.  This amount
would be raised from 
$1.75 per hour to $1.85 per hour
effective April 1, 2002.
18 Yes-Passed Unanimously

A move to allow Division
Representatives to choose either to
be salaried employees of the APFA
just as our National Officers are or
to be trip removed as needed.
17 Yes, 1 Absent-Passed

Move to adjourn.

APFA Board of Directors and 

Executive Committee Meeting Review
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Special Board of 
Directors Meeting
March 18-19, 2002
DFW Hilton Lakes

The following is an overview of
the Special Board of Directors
Meeting held at the DFW Hilton
Lakes on March 18-19, 2002.

Move to approve the agenda.
18 Yes-Passed unanimously

Move to allow APFA Represen-
tatives to choose either a second
phone line designated specifically
as fax/computer line or a DSL,
cable, or T-One line. 
18 Yes-Passed unanimously

Move to change the normal busi-
ness hours of APFA
Headquarters to 0900 until 1700
Central time, except on designat-
ed holidays.
Motion tabled by show of
hands.

Move to direct that the APFA
Annual Audit be published in
Skyword. In addition, any and
all departments may publish an
annual report in the same issue.
18 Yes-Passed unanimously

Move to pay expenses incurred
while providing APFA represen-
tation.
11 Yes, 5 No, 1 Abstain-Passed

Move to allow all long distance
calls related to APFA business to
be identified as such and all calls
over $5.00 to include a reason for
the call when submitting such
calls to APFA for reimbursement.
17 Yes, 1 Pxy-Passed

A series of resolutions were
passed to bestow the Jose Chiu
Award posthumously to Flight
Attendants Renee May, Michele
Heidenberger, Jennifer Lewis,
Ken Lewis, for their bravery and
heroism aboard American
Airlines Flight 77 on September
11, 2001.
17 Yes, 1 Pxy-Passed

A series of resolutions were
passed to bestow the Jose Chiu
Award posthumously to Flight
Attendants Karen Martin,
Barbara Arestegui, Jeff Collman,
Dianne Snyder, Kathy Nicosia,
Sara Low, Amy Sweeney, Betty
Ong, and Jean Roger for their
bravery and heroism aboard
American Airlines Flight 11 on
September 11, 2001.
17 Yes, 1 Pxy-Passed

A series of resolutions were
passed to bestow the Jose Chiu
Award posthumously to Flight
Attendants Wilmer Gonzales,
Carol Palm, Michele Mills,
Joseph Lopes, Barbara Giannasca,
William Valdespino, and
Deborah Fontakis for their brav-
ery and heroism aboard

American Airlines Flight 587 on
November 12, 2001.
17 Yes, 1 Pxy-Passed

*A proxy (Pxy) means that a
Chairperson left her/his authority
to vote to another member of the
APFA Board of Directors in
order to have that member vote
on the Chairperson’s behalf.

Other issues and topics for dis-
cussion were A-10 travel for
APFA Representatives on union
business, APFA Officer-on-Duty,
Article 26.G of our contract,
U.O.R. and grooming checks,
APFA legal fees, lawsuits, dues
arrears, and APFA presence at
trials.

Executive Committee
Meeting 
April 2, 2002

The following is an overview of
the business conducted by the
APFA Executive Committee at
their meeting held at the Franklin
Covey Conference Center on
April 2, 2002.

Move to approve the agenda.
9 Yes-Passed unanimously.

Resolutions were brought forth
to confirm each of the following
nominees for the positions of
APFA Coordinators:
George Price, Communications;

Nancy Archer, Contract; Emily
Carter, Health; Patty Bias, Hotels;
Joann Matley, Safety; and Jena
Hopkins, Scheduling.
All resolutions passed by 
majority.

A move to allow for a transition
period for the new APFA Safety
Coordinator for a period of one
month. 
9 Yes-Passed unanimously.

A move to confirm each of the
following nominees for the posi-
tions of APFA Division
Representatives:
Brett Durkin, Place #1 represent-
ing LAX, LAX-I, SFO, and SFO-I;
Greg Hildreth, Place #2 repre-
senting DFW and IDF; Lynda
Richardson, Place #3 represent-
ing ORD and IOR; Jeff Crecelius,
Place #4 representing MIA,
IMA, and RDU; Lori Bassani,
Place #5 representing DCA,
DCA-I, STL, and ISL; and Leslie
Mayo, Place #6 representing
BOS, BOS-I, LGA, and JFK.
All resolutions passed 
unanimously.

A move to adjourn.
9 Yes-Passed unanimously.

Among the other topics that were
discussed was Flight Attendant
certification, use of APFA auto-
mobiles, and a survey of the
membership regarding Critical
Incident Stress Management. 
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n Wednesday, May 15,
2002, APFA, led by APFA

President John Ward, joined AFA
representing the Flight Attendants
of American Eagle, APA repre-
senting American Airlines Pilots,
ALPA representing Pilots of
American Eagle, and members of
the Communications Workers of
America in a March of Unity dur-
ing the AMR Stockholders
Meeting being held at the
American Airlines Learning
Center. This event was a first of
its kind with all of the unions rep-
resenting the Flight Attendants
and Pilots of both American
Airlines and American Eagle walk-
ing the line together in an
unprecedented show of support of
one another. The message of the
day was clear--the unions on

property at AMR are unified and
will not be divided.  

For years, AMR has used a
“divide and conquer” tactic to pit
one union against the other in
times of negotiations or when
one major issue affecting the
unions arises. All of the unions
have become wise to this tactic
over the years. The Unity March
was our way of telling AMR that
we are willing to work with them,
but we will not be pitted against
one another in order for the com-
pany to gain position.  

There were well over 500 employ-
ees of AMR walking the line.
Among them were representatives
of the Communications Workers
of America (CWA). They are cur-

rently in the process of carding the
agents of American and American
Eagle in order to call a representa-
tion election. Previous efforts to
organize our agents have failed.
According to CWA, this campaign
seems to have much more support
than those of the past. As we
walked the line with our co-work-
ers, CWA Representatives asked us
to remind our Flight Attendants
that you have a
unique opportu-
nity to spread the
word to our
agents. You can
let them know
the benefits of
being a union
member and
encourage them
to fill out their

Oby George Price,
APFA National 

Communications Coordinator

“authorization to act” cards and
mail them in.  

All of the unions on property
will continue to meet on a regular
basis to discuss issues of interest
to us all. There will be other joint
events in the future. When plans
are finalized, the information will
be included on the hotlines and
on the web site.

TheUnity March

Members of the Unity March Planning Committee Pete Bruder,

APA, Yogi  Logsdon, APA, Juan Johnson, APFA Treasurer,

Patricia Hoeffener, AFA, George Price, APFA, Mike LoVuolo,

CWA, Veronica Tenerelli, AFA, Susan Daniels, AFA, James

Magee, ALPA, Matt Halback, CWA,  and Cheryl Walters, APFA.

APFA Safety Coordinator

Joann Matley

APFA President John Ward

ALPA Eagle MEC President Jim
Higgins� AFA Eagle MEC President
Patricia Hoeffener� APFA President
John Ward� and APA President
Captain John Darrah�

APFA Negotiator Thelma Dodson�
APFA Executive Committee
Member Cheryl Walters� and
APFA Treasurer Juan Johnson

DFW Base Chair Chris O’Kelley
and APFA Executive Committee
Member Ted Bedwell

IDF Flight Attendant 
Jay Narey

APFA Contract Coordinator 
Nancy Archer
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www.apfa.org



Chiropractor
“THE FLIGHT ATTENDANTS CHIROPRACTOR”

2000 Precinct Line Road
Suite 101

Hurst, TX 76054

817.498.1061
For more information email at

drejcrump@hotmail.com

Some of the Flight Attendants we have treated in the 
DFW area ... Betty York, Sandy Shaw, Susie Slusser, 

Wren Marshall, Jim Allen, Cathy Schlupp, Terri Roundtree,
Amy Landrum, Roland Smith and many others.

2 CONDOS FOR RENT,
FULLY FURNISHED:

1 Bedroom,
sleeps 4

$100 a day
2 Bedroom + Loft

2 bath, sleeps 8
$140 a day

Located in premier resort.  Beautiful mountain
views from both units.  On site: Arnold Palmer
designed golf course, tennis clinic, fly-fishing

school.  Spectacular hikes, canoeing, river trips,
horseback riding in nearby National Parks.

CALL GINGER GAINER
858.455.0624

www.fishcreekcondos.com
password: “moose”

COOL MOUNTAIN GET-AWAY
THIS SUMMER.  NEAR GRAND

TETON & YELLOWSTONE
NATIONAL PARKS

DR. EDWARD J. CRUMP, D.C.



ALLIED FIRST BANK understands the needs of the busy airline professional.
Since we opened in 1994 Allied Pilots Association Federal Credit Union has offered its great products, services and rates to APA members.
We have converted our charter to Allied First Bank, so we can offer our full range of products and services to APFA and APA members!

We want to welcome you to our technology-driven financial services.
TOTALLY FREE CHECKING! A Special Offer to APFA Members.

Open Your Account Today!
We also specialize in these other financial services:
• 24/7 banking through the Internet, 

your cell phone or your PDA
• Deposit and loan rates that 

consistently beat the competition

• First mortgages and home equity loans
• Investment services through 

Salomon Smith Barney

Open and account before 7/31/02 and we will deposit $25 into your new checking account

A NEW UNIVERSE IN BANKING

800-272-3286
www.alliedfirst.com

★ ★

NO minimum balance • Unlimited Check Writing • Overdraft Privileges • Free Starter Checks • Free Visa Debit/ATM card • ATM surcharge reimbursement*
*Maximum of 8 transactions, $10 total monthly
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Don’t worry though, you still get:

THE SAME GREAT SERVICE
NO MONTHLY FEES

NO EXTRA NUMBERS TO DIAL
NO HASSLES

NO APPLICATION TO FILL OUT

Just the simple pleasure of opening a 
lower phone bill each month with:

LONG DISTANCE STATE TO STATE
CALLING AT 4.9 CENTS PER MINUTE

TOLL FREE NUMBERS THE SAME
LOW RATE, 4.9 STATE TO STATE

APFA CALLING CARD 9.9 CENTS PER MINUTE
(NOT PREPAID)

SEPARATE BILL THROUGH BEE LINE LONG DISTANCE
ALL CALLS BILLED IN 6 SECOND INCREMENTS

CALLING CARD FULL MINUTE INCREMENT

IF YOU DON'T HAVE 4.9 CENTS PER MINUTE
AND NO MONTHLY FEE, THEN ITS TIME TO CHANGE!

CALL 1-800-944-2544 AND TELL DCE YOU
WANT THE NEW APFA RATE.

 REMEMBER, NOT ONLY DO YOU GET GREAT
RATES AND SERVICE, APFA RECEIVES 6%

REBATE ON EVERY DOLLAR
YOU SPEND ON LONG DISTANCE

BUT WAIT THERE’S MORE!

SIGN UP BEFORE September 15th AND RECEIVE 
THIS HANDSOME ROBOTIC ALARM CLOCK, 
A 19.95 VALUE.  JUST THINK OF IT AS OUR WAY 
OF SAYING "THANKS" TO NEW APFA CUSTOMERS.

A MINUTE



X

Dr. Steve

Certified by the 
American Board of Plastic Surgery
Meeting your cosmetic surgery needs

for over 15 years

Newport Beach, CA

949.640.6324
For more information email at

www.surgery-plastic.com

Online VIDEO consultations available
Originator - Minicision lift

Dr. Edward J. Domanskis Skin Care
Exclusive “Imported” Products Online!

www.dinur.net
1-800-634-0043

“Oscar winner” Halle Berry
loves Dinur Peeling Cream:
"This is the one facial product

I cannot live without!" 
-Shape Magazine

“These products are excellent,
easy to order and delivered fast!”

Diane Zullo, Flight Attendant, American Airlines

Dry Skin Solutions!
Over a Dozen Moisturizers!

Choose your skin type!

Pineapple Beach
OccidentalGrand Resort

From$89
Per Person, Per Night

All-Inclusive

St. James’s Club

From$89
Per Person, Per Night

All-Inclusive

Galley Bay

From$99
Per Person, Per Night

All-Inclusive

SA
VE

up
to

75
%

One of the great places in the world to stay. 
A private island of pure pleasure,

where time is suspended, waters are clear and
the beaches are dazzling white. In this 

mystical strand of jewels lies the gem of 
Palm Island. A paradise where tranquility

reigns and guests have the opportunity 
to do as little or as much as they please.

The ultimate All-Inclusive
“Private Island” Getaway �����

Palm Island

800-345-0356 • 954-481-8787
www . a n t i g u a - r e s o r t s . c om • www . p a lm i s l a n d r e s o r t s . c om

An exclusive tropical haven
where casual island living and 

luxury go hand-in-hand.

Ultra-posh full-service resort 
on private 100-acre peninsula 

overlooking 2 magnificent 
white-sand beaches.

Passion and romance always in
bloom, 25 lush tropical acres, 3/4
mile white-sand beach paradise.

T h e Gr e n a d i n e s

Antigua
Resorts From$119

Per Person, Per Night

All-Inclusive
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