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Resolution Name: Delayed Implementation/Penalties 
 

 AFFECTS POLICY MANUAL:       
 

YES = Yes ABS = Abstain PXY = Proxy Vote 

NO = No N/A = Absent REC = Recuse 

PASS = Pass   

 

COMMENTS:       
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YES                      

NO                      

PASS                      

ABS                      

N/A                      

PXY                      

REC                      

     

YES: 20 NO: 0 ABSTAIN: 0 ABSENT: 0  

Status: Passed  Failed  Tabled  Withdrawn  Show of Hands  

 

 

WHEREAS, the APFA Board is the governing body of the union; and 

WHEREAS, the APFA membership, both LAA and LUS, has endured unprecedented challenges in 

the past decade; and 

WHEREAS, the JCBA went into effect in December 2014; and 
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WHEREAS, multiple provisions of the JCBA have yet to be implemented; and 

WHEREAS, these provisions affect not only quality of life issues but the financial security of our 

members; and 

WHEREAS, the maker, along with other individuals, recommended during the pendency of the 

negotiations, given our experience with past agreements, that the Negotiating Team provide for 

penalties to be paid by the company for delayed implementation; and 

WHEREAS, no penalties were incorporated into the agreement; and 

WHEREAS, the company continues to make excuses for the implementation delays; and 

WHEREAS, the company’s responses range from “IT challenges” to no answer at all, as in the case 

of the Domestic Boarding Requirement provisions which require no IT programming at all; and 

WHEREAS, there is no incentive to move any quicker than a glacial pace; and 

WHEREAS, the dollar value of contractual provisions continue to diminish on a daily basis; and 

WHEREAS, APFA was forced to “purchase” those provisions at “full” price from the company; and 

WHEREAS, the overall value of the JCBA continues to diminish with every passing day; and 

WHEREAS, our members continue to suffer as a result of these delays, 

THEREFORE BE IT RESOLVED, that the Negotiating Team immediately begin revaluing the 

JCBA, taking into account the diminished values as a result of the delays in implementation; and 

BE IT FURTHER RESOLVED, that the President and the Negotiating Team use the diminished 

values to seek additional items of value from the company, and/or penalties; and 

BE IT FURTHER RESOLVED, that this process begin no later than March 15, 2015; and 

BE IT FURTHER RESOLVED, that in future negotiations the APFA will track implementation and 

valuations until such time that all items of the CBA are implemented. 
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