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WHEREAS, the APFA Board of Directors is the governing body of the APFA, and

WHEREAS, the APFA Board of Directors, at the April Board meeting, unanimously passed
Resolution # 2 which called for the revaluation of the JCBA taking into account those items which
have yet to be implemented, and which potentially contain hidden value due to delays in
implementation, and

WHEREAS, the APFA Negotiating Team completed and presented its valuation of outstanding items
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versus the overall value of the JCBA at the May Board meeting, and it was their conclusion that, at
that point, even taking into account the items that had yet to be implemented, no additional credits
were due to the APFA membership, and

WHEREAS, several important, and valuable items, have yet to be implemented, most notably, Pay
Protection, and

WHEREAS, it was envisioned by the maker of Resolution # 2 that the process of revaluation would
be an ONGOING process.

THEREFORE IT BE RESOLVED, that the JSIC and/or Negotiating Team perform a quarterly
revaluation of all outstanding JCBA items yet to be implemented in an effort to determine if additional
credits need to be sought from the company as a result of diminished values due to delayed
implementation, and

BE IT FURTHER RESOLVED, that once it is determined that the overall value of the JCBA has
been diminished, the APFA and the JNC begin negotiating for the recapture of such value, and

BE IT FURTHER RESOLVED, that the APFA, in future negotiations, will track implementation
and valuations until such time as all items of the CBA are implemented.
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