APFA

BOARD OF DIRECTORS MEETING

FALL BOARD OF DIRECTORS MEETING
October 5-6, 2015
Sheraton Dallas

Dallas, TX
*Q Resolution#: 9 Resolution Name: Department Transparency
2 Maker: Adair ||X| AFFECTS PoLicy MANUAL: ~ 13.A.4&5
'; Second: Britton YES = Yes ABS = Abstain PXY = Proxy Vote
é Date: 10/6/2015 ngss : g:ss N/A = Absent REC = Recuse
: Time: 3:58 p.m.

CommMeENTS: Postponed until next regularly scheduled BOD Mtg
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WHEREAS, the APFA Board of Directors is the governing body of the APFA; and

WHEREAS, Article 111, Section 3.L.(1) and (2) of the APFA Constitution authorizes the Board of
Directors to set policy for the APFA and to review, if necessary, modify the APFA Policy Manual; and

WHEREAS, APFA has a responsibility to operate in a fully transparent environment and to ensure
that the membership dues is being spent to operate an efficient and effective organization; and
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WHEREAS, the membership should be able to clearly find the organizational structure and
various individuals working for the membership; and

WHEREAS, it is confusing to locate various committees, etc via the APFA.org website
THEREFORE BE IT RESOLVED, that Section 13.A.4-5 be added to read:

4. Two organizational charts incorporating all Administrative Departments, Committees, Chairs and
Regional Representatives will be created and posted on the APFA.org website under the tab entitled
Departments. One chart will have a high level view (who elects, appoints, etc) and the other chart will
have actual names of the individuals in those respective positions. The website will be updated at least
monthly with any changes. This will include any future or newly created positions, committees, chairs
that would fall within or be defined in Section 13 (the section defining all such positions) of the APFA
Policy Manual.

5. Each National Officer, National Chair of an Administrative Department, or any Chair of a
National Committee must place on their respective APFA.org webpage, their departmental structure
and list the names of any FAs that work for that department or committee.
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