APFA

BOARD OF DIRECTORS MEETING

FALL BOARD OF DIRECTORS MEETING
October 5-6, 2015
Sheraton Dallas

Dallas, TX
"} Resolution #: 11 Resolution Name: Small Base Headcount
2 Maker: Martin ||X| AFFECTS PoLicy MANUAL:  5.C.8.A(2)
'; Second: Britton YES = Yes ABS = Abstain PXY = Proxy Vote
é Date: 10/06/2015 ngss : g:ss N/A = Absent REC = Recuse
: Time: 5:54 p.m.

CommMeENTS: Postponed until next regularly scheduled BOD Mtg
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YES: NO: ABSTAIN: ABSENT:

Status:  Passed [ | Failed [ ] Tabled [ ] Withdrawn [ | ShowofHands [ ]

WHEREAS, the APFA Board of Directors is the governing body of the APFA; and

WHEREAS, Article 111, Section 3.L.(1) and (2) of the APFA Constitution authorizes the Board of
Directors to set policy for the APFA and to review, if necessary, modify the APFA Policy Manual; and

WHEREAS, certain portions of the Policy Manual need to be updated or revised;

THEREFORE BE IT RESOLVED, that 5.C.8.a (2) of the APFA Policy Manual be modified to read;
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a. Full month trip removal, as defined in Section 1.A.7. of this Policy Manual is authorized for:

(2) Base Representatives with-headeounts-ofatleast seven-hundred-fHty(750)-Flight- Attendants:

(a) A-minimum-efone (1) full month trip removal autherized for each seven hundred fifty (750)
Flight Attendants.
(b) Any portion above seven hundred fifty (750) will be prorated on a per capita basis.
Add:
5.C.8.a.(2) (c)

(c) Representatives at bases with headcounts less than 750 shall be budgeted with one full trip
removal.

Delete:
5.C.9 Base Representatives authorized for less than full month trip removals
Renumber:

5.C.10 Seven (7) Day Trip Removal Provision
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