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SPECIAL BOARD OF DIRECTORS MEETING 
November 29, 2019 

      
Via Teleconference 
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Second: Norvell 

Date: 11/29/2019 

Time: 2:01 p.m. 
 
 
 
 
 
 

Resolution Name: APFA Strategic Budget 
 

 AFFECTS POLICY MANUAL:       
 

YES = Yes ABS = Abstain PXY = Proxy Vote 
NO = No N/A = Absent REC = Recuse 
PASS = Pass   

 
COMMENTS: Motion to call the question 
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YES               

NO               

PASS               

ABS               

N/A               

PXY               

REC               

 

YES: 13 NO: 0 ABSTAIN: 0 ABSENT: 0  

Status: Passed  Failed  Tabled  Withdrawn  Show of Hands  

 

 
WHEREAS, the APFA Board of Directors is the governing body of the APFA; and 
 
WHEREAS, Article III, Section 3.A., “authorizes and empowers the APFA Board of Directors to take 
any and all lawful action consistent with the Constitution to safeguard and protect the APFA, and the 
rights, privileges, duties and responsibilities of the officers, representatives and members of the APFA.  
The Board of Directors is authorized to interpret the Constitution and to establish, prescribe and adopt 
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such other policies which may be consistent with this Constitution as required for the direction and 
management of the affairs of the APFA;” and 
 
WHEREAS, Article III, Section 3.L.22 of the APFA Constitution empowers the APFA Board of 
Directors “to take any and all appropriate action deemed necessary to promote the welfare of the 
members of the APFA;” and 
 
WHEREAS, after a thorough review of the current state of the APFA budget and analysis of the 
rampant overspending by the current National Officers and APFA Headquarters Departments, the 
APFA Board of Directors has grave concerns with the sustainability of APFA.  
 
THEREFORE BE IT RESOLVED, Pursuant to the requirements of Article IV, Section 4.D. of the 
APFA Constitution, the APFA Budget Committee shall recommend adjustments to the APFA 2019 
Annual Budget so to maintain at all times a balanced budget; and 
 
BE IT FURTHER RESOLVED, that the APFA Board of Directors instructed the Budget Committee 
to provide an emergency budget to be implemented immediately and be in effect through at least the 
end of the fiscal year. Those emergency and immediate budgetary changes include but are not limited 
to those specially stated herein: 
 

 43% mandatory trip removal reduction for all Departments at APFA Headquarters, with Board 
of Directors approval.  

 37% mandatory trip removal reduction for all Bases, with Board of Directors approval. 
 15% mandatory pay cut to all National Officers’ salary. 

 
BE IT FURTHER RESOLVED, that the APFA Board of Directors stand together to do all possible to 
restore the faith and trust of the APFA membership. 
 
 


