APFA

BOARD OF DIRECTORS MEETING

SPECIAL BOARD OF DIRECTORS MEETING
November 29, 2019

Via Teleconference

Ml Resolution # 2 Resolution Name: Board Financial Training
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WHEREAS, the APFA Voting Board of Directors (Base Presidents) have the duty to approve the
annual budget for the fiscal year at the annual convention per the APFA Constitution, Article 111,
Section 3.L.3; and

WHEREAS, APFA is a multi-million dollar institution built on membership dues; and

WHEREAS, Base Presidents who are elected by the membership do not need to hold any financial
background or education; and
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WHEREAS, there have been many changes in the manner and amounts of pay and maximums in the
new PBS bidding format, increasing the overall pay of Union Representatives known as (pay-loss) and
it is paramount that the voting board have a clear understanding of finances; and

WHEREAS, the amount of pay-loss has increased exponentially as PBS was phased into the domicile
bases, sending the APFA budget into critical overload; and

WHEREAS, the annual budgets as approved by the voting Board of Directors (Base Presidents) was
not based in realistic fore-casting to offset the known and coming increases in the Union’s pay-loss (for
example: budgeting for a 90-hour trip removal where the bid max is 110);

THEREFORE BE IT RESOLVED, that the Board of Directors will create policy to provide
mandatory financial training arranged by the National Treasurer prior to the next convention in March
0f 2020, and every year thereafter as new board members are elected.
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