APFA

BOARD OF DIRECTORS MEETING

SPECIAL BOARD OF DIRECTORS MEETING
November 29, 2019

Via Teleconference
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WHEREAS, the Contract Chairperson introduced electronic expense programming to bring APFA into
a paperless environment; and

WHEREAS, Concur was the first electronic expense program contracted with an initial set-up fee of
$25,000, however the programming was incompatible with our APFA Accounting System; and

WHEREAS, Replicon has now been contracted to provide electronic expense programing; and
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WHEREAS, Replicon initially provided a quote of $31,000 initial set-up fee with a $4.00 per user per
month cost; and

WHEREAS, the current monthly cost has increased to $14.00 per user per month and is approximately
$2,200 per month; and

WHEREAS, Replicon and Concur Electronic expensing programs have to date a combined cost of
$66,151.00; and

WHEREAS, Replicon may not meet the DOL or LMRDA standards for our union; and
WHEREAS, the systems have created unnecessary costs; and

WHEREAS, the APFA BOD has conducted a thorough review of the APFA budget, and is searching
for areas to cut unnecessary cost; and

WHEREAS, the APFA BOD has directed the APFA National Treasurer to institute this expense
system.

BE IT THEREFORE RESOLVED, that the Board agrees to dissolve the contract between APFA and
Replicon immediately, and the APFA Representatives continue the use of paper expenses reports.
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