APFA

BOARD OF DIRECTORS MEETING

SPECIAL BOARD OF DIRECTORS MEETING
November 29, 2019

Via Teleconference

Ml Resolution #: 7 Resolution Name: Elimination of Carry-Over

:, Maker: Gunter ] Arrects PoLicy ManuaL:

E Second: Geiss YES = Yes ABS = Abstain PXY = Proxy Vote

% Date: 11/29/2019 :’lgss :ggss N/A = Absent REC = Recuse

ol Time: 1:27 p.m.

COMMENTS:
B |c | D |D | L | L o | p | P | R s| s |PRES
o] L c F A G I R H H U F T | T
S T A w X A D L X | 0 L | Breaker
S| E|5|2|E| 5|2 |g|=||8|%8) ¢
E |l £ || E |2 |2 ||| a8a|a38|L| 2| a
O 0O 00000000000 O
XX XKXKKXKKXKXKXKXKX XK X O
O 000000000000 0
O 0O 00000000000 O
O 0O 00000000000 O
O 0O 00000000000 O
O OO O O O O O 0O 0O 0O 0O 0O 0O O
YES: 0 NO: 13 ABSTAIN: 0 ABSENT: 0
Status:  Passed [ | Failed [X] Tabled [ | Withdrawn [ | ShowofHands [ ]

WHEREAS, the APFA Board of Directors has a Constitutional fiduciary responsibility to the
organization; and

WHEREAS, the 2020 APFA Budget was approved by the BOD, yet did not take into account the
unique changes that were implemented in the bidding process for Flight Attendants; and

WHEREAS, the bid maximum of 110 hours was implemented with PBS; and
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WHEREAS the BOD approved the 2020 Budget based on a 90 hour bid maximum; and

WHEREAS, this oversight by the BOD in the payloss budget has caused an excessive overage in AP
trip removal costs; and

WHEREAS, the current bid max for APFA Representatives (except for National Officers) was
increased to 110 hours by the BOD; and

WHEREAS, the current APFA Policy allows for carry-over flying in addition to the representative’s
bid line;

THEREFORE BE IT RESOLVED, carry-over flying will be eliminated, allowing the representative
to be paid the current bid month only.
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