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WHEREAS, Article III, Section 3.A of the APFA Constitution authorizes the Board of Directors to
adopt policies for the direction and management of the affairs of the APFA; and

WHEREAS, past events warrant the need to modernize and update the internal processes of our day-
to-day accounting; and

WHEREAS, the current accounting cycle takes 90 days to complete; and

WHEREAS, a new electronic system has been implemented for time and expense submissions; and
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WHEREAS, enhancements continue to be implemented to reduce the accounting cycle.
BE IT THEREFORE RESOLVED, that Section 5.1.7. be amended to state:

Requests for direct reimbursement of expenses should be submitted on the monthly expense
report for the month in which the expense was incurred. Receipts vouchers and/or tickets must
accompany all requests for direct reimbursement of expenses.

and;
BE IT FURTHER RESOLVED, that Section 5.1.9.a-b. be amended to state:

a. In order for payment to be made in a timely manner, all timesheets and expense reports that
are submitted and date stamped electronically prior to the 3™ day of the calendar month in
which they are to be paid will be paid on the 15" of the month (e.g., an expense report for
July expenses date-stamped by August 3™ will be paid on August 15%™).

b. Payments will be made on the 30" of each month following the month in which the work is
performed if submitted between the 4™ and 25™ day of the calendar month in which they are
to be paid (e.g., an expense report for July expenses date-stamped by August 10" will be
paid on August 301)."

and;
BE IT FURTHER RESOLVED, that the Section 5.1.10.a be amended to state:

a. Timesheets and expenses submitted after the 25th day of the calendar month in which they
are to be paid, will be considered late and shall not be considered by the APFA National
Treasurer. If the 25th day of the month falls on a weekend or holiday, the report may be
submitted by the next business day. If the representative appeals, the APFA Executive
Committee may allow late submission based on extenuating circumstances. The decision of
the Executive Committee will be final and binding.

and;

BE IT FURTHER RESOLVED, that this change in policy will be effective at the beginning of the
next fiscal year, April 1, 2021.
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